VILLAGE OF WINFIELD, ILLINOIS

Management’s Discussion and Analysis
April 30, 2010

Our discussion and analysis of the Village of Winfield’s financial performance provides an
overview of the Village’s financial activities for the fiscal year ended April 30, 2010. Please read
it in conjunction with the transmittal letter, which begins on page iv and the Village of
Winfield’s financial statements, which begin on page 3.

FINANCIAL HIGHLIGHTS

e Net assets in both the Governmental and Business-Type Activities decreased in FY
2010. Last year’s total assets equaled $11.47 million compared to $10.41 million this
year. The more significant decrease in net assets is seen in the Business-Type
Activities, which decreased by $889,000, which is the result of a decrease in current
assets of almost $1.5 million. The Governmental Activities also decreased $168,000
over the prior year, or 5%.

e During the year, revenues in the governmental funds totaled $5.14 million, a decrease
of 9.35% from last year’s total of $5.67 million and is the result of a decrease in state
shared revenues such as Income tax and Personal Property Replacement Tax. In
addition, there was a decrease in sales tax revenues which can be directly related to
the recessed economy. Corresponding governmental expenses totaled $5.28 million,
which is a 6.2% increase over last year. The majority of the increase in costs is related
to general governmental expenses. Public safety expenditures were reduced by almost
$200,000 from the year prior and is the result of open officer positions that were not
filled due to budget constraints.

e Revenues for the business-type activities totaled $3.4 million, an 18.5% increase over
the prior year. This is the result of increased user fees that were necessary to cover the
increased costs of providing water and sewage treatment services to the Village’s
residents and business owners. Expenditures increased 19.5% over the prior year
therefore, user fees were not sufficient to cover the total costs incurred, which
resulted in a decrease in net assets before transfers of $921,612.

e Governmental activities accounted for $5.28 million, or 55% of total expenses, with
business-type activities accounting for $4.3 million or 45%. Comparatively, revenues
from Governmental Activities accounted for 60% of total revenues, with business
type activities at 40% of total revenues.

e Of the Village’s total net assets of $10.4 million, $6.5 million is invested in capital
assets, net of related debt; $8,316 is subject to external restrictions, and $3.9 million
is unrestricted net assets that may be used to meet the ongoing obligations to citizens
and creditors. Unrestricted net assets has decreased over the past several as a result of
significant capital improvement expenses to improve the water and sanitary systems
and other infrastructure within the Village.
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VILLAGE OF WINFIELD, ILLINOIS

Management’s Discussion and Analysis
April 30, 2010

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Assets and
the Statement of Activities (on pages 3 - 6) provide information about the activities of the
Village of Winfield as a whole and present a longer-term view of the Village’s finances. Fund
financial statements begin on page 7. For governmental activities, these statements tell how these
services were financed in the short term as well as what remains for future spending. Fund
financial statements also report the Village’s operation in more detail than the government-wide
statements by providing information about the Village of Winfield’s most significant funds. The
remaining statements provide financial information about activities for which the Village acts
solely as a trustee or agent for the benefit of those outside of the government.

The government-wide financial statements provide readers with a broad overview of the Village
of Winfield’s finances, in a matter similar to a private-sector business. The government wide
financial statements can be found on pages 3 - 6 of this report.

Government-Wide Financial Statements

The Statement of Net Assets reports information on all of the Village’s assets and liabilities, with
the difference between the two reported as net assets. Over time, increases or decreases in net
assets may serve as a useful indicator of whether the financial position of the Village is
improving or deteriorating. Consideration of other nonfinancial factors, such as changes in the
Village’s property tax base or the condition of the Village’s infrastructure must also be done if
one is to gain an accurate picture of the Village’s health.

The Statement of Activities presents information showing how the Village’s net assets changed
during the most recent fiscal year. All changes in net assets are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused vacation leave).

Both of the government-wide financial statements distinguish functions of the Village that are
principally supported by taxes and intergovernmental revenues (governmental activities) from
other functions that are intended to recover all or a significant portion of their costs through user
fees and charges (business-type activities). The governmental activities of the Village of
Winfield include general government, public safety, and highways and streets. The business-type
activities of the Village include water/sewer and parking operations.

The Village includes one separate legal entity in its report. The Winfield Public Library is
presented as a discretely presented component unit. Although legally separate, this “component
unit” is important because the Village is financially accountable for it. Financial information for
the component unit is reported separately from the financial information presented for the
primary government itself. Separately issued financial statements are available for the Winfield
Public Library by contacting the Library.
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VILLAGE OF WINFIELD, ILLINOIS

Management’s Discussion and Analysis
April 30, 2010

USING THIS ANNUAL REPORT - Continued
Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. The Village of Winfield, like other local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. All of the funds of the Village can be divided into three categories:
governmental funds, proprietary funds, and fiduciary funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, governmental
fund financial statements focus on near-term inflows and outflows of spendable resources, as
well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating the Village of Winfield’s near-term financing
requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements.
By doing so, readers may better understand the long-term impact of the government’s near-term
financing decisions. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate the comparison between governmental funds and governmental activities.

The Village maintains six individual governmental funds. Information is presented separately in
the governmental fund balance sheet and in the governmental fund statement of revenues,
expenditures, and changes in fund balances for the General Fund, Motor Fuel Tax Fund, Tax
Increment Financing Fund (TIF), and General Facility and Equipment Fund, which are
considered major funds. The Debt Service and CDBG Block Grant Funds are reported as
nonmajor funds. The Village adopts an annual budget for all of the governmental funds. A
budgetary comparison statement for these funds has been provided to demonstrate compliance
with this budget.

Proprietary Funds

The Village maintains four enterprise funds which fall under proprietary fund type. Enterprise
funds are used to report the same functions presented as business-type activities in the
government—wide financial statements. The Village utilizes these fund types to account for its
water and sewer operations, water and sewer construction, water and sewer bond construction,
and commuter parking operations. Proprietary fund financial statements provide the same type of
information as the government-wide financial statements, only in more detail. The proprietary
fund financial statements provide separate information for the Water and Sewer, the Water and
Sewer Construction and the Water and Sewer Bond Construction Funds, all of which are
considered to be major funds of the Village. The Commuter Parking Lot Fund is the only
nonmajor proprietary fund of the Village.
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VILLAGE OF WINFIELD, ILLINOIS

Management’s Discussion and Analysis
April 30, 2010

USING THIS ANNUAL REPORT - Continued
Fiduciary Funds

Fiduciary funds are used to account for resources held for the benefit of parties outside the
government. Fiduciary funds are not reflected in the government-wide financial statements
because the resources of those funds are not available to support the Village’s own programs.
The Village currently has two fiduciary funds. The Police Pension Fund which is used to account
for the accumulation of resources to be used for retirement payments to police officers, and an
Agency Fund which is used to account for impact fees deposited by developers, individuals, or
other governmental units and held by the Village for distribution to other taxing bodies. The
accounting use for fiduciary funds is much like that used for proprietary funds. The basic
fiduciary fund financial statements can be found on pages 19 - 20 of this report.

Infrastructure Assets

Historically, a government’s largest group of assets (infrastructure assets-i.e. roads, water mains,
storm sewers, etc.) were not reported nor depreciated in governmental financial statements.
Since the implementation of GASB Statement No. 34 the village is required to value and report
these assets within the Governmental column of the Government-wide Statements. Additionally,
a government had to choose whether to (1) depreciate these assets over their estimated useful
life, or (2) develop a system of asset management designed to maintain the service delivery
potential to near perpetuity, and the Village of Winfield has chosen to depreciate assets over their
useful life. For road projects a distinction has been made as to what will be considered
maintenance and that which will be considered a capital improvement. An ‘overlay’ of a road
will be considered maintenance. If a road project is considered maintenance, it will be viewed as
a recurring cost that does not extend the road’s original useful life or expand its capacity and the
project will be expensed. A ‘rebuild’ of a road will be capitalized.

The Village has chosen not to historically report their infrastructure assets, however, under
GASB No. 34, it must report all new infrastructure assets. This fiscal year, as last year, there
were several annexations that occurred and therefore, readers will see reporting of the streets,
water, sewer and storm main in these financials for only those areas newly acquired by the
Village since the implementation of GASB No. 34.

Notes to the Financial Statements
The notes provide additional information that is essential to a full understanding of the data

provided in the government-wide and fund financial statements. The notes to the financial
statements can be found on pages 21 - 58 of this report.
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VILLAGE OF WINFIELD, ILLINOIS

Management’s Discussion and Analysis
April 30, 2010

USING THIS ANNUAL REPORT - Continued

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents
certain required supplementary information concerning the Village’s debt, 1.M.R.F.and police
employee pension obligations, and other postemployment benefits obligation. Required
supplementary information can be found on pages 59 — 69 of this report.

Previously, Village implemented GASB No. 44, Economic Condition Reporting: The Statistical
Section, which requires the Village to provide more comprehensive data that is intended to give
the reader more insight into the Village. This data is reported historically over the last ten fiscal
years. The statistical section can be found at the end of this report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Statement of Net Assets

Normal Impacts

There are six basic (normal) transactions that will affect the comparability of the Statement of
Net Assets summary presentation.

Net Results of Activities- which will impact (increase/decrease) current assets and unrestricted
net assets.

Borrowing for Capital- which will increase current assets and long-term debt.

Spending Borrowed Proceeds on New Capital- which will reduce current assets and increase
capital assets. There is a second impact, an increase in invested in capital assets and an increase
in related net debt which will not change the invested in capital assets, net of debt.

Spending of Non-borrowed Current Assets on New Capital- which will (a) reduce current
assets and increase capital assets and (b) reduce unrestricted net assets and increase invested in
capital assets, net of debt.

Principal Payment on Debt- which will (a) reduce current assets and reduce long-term debt and
(b) reduce unrestricted net assets and increase invested in capital assets, net of debt.

Reduction of Capital Assets through Depreciation- which will reduce capital assets and
invested in capital assets, net of debt.

MD&A 5



VILLAGE OF WINFIELD, ILLINOIS

Management’s Discussion and Analysis
April 30, 2010

GOVERNMENT-WIDE FINANCIAL ANALYSIS - Continued

The Village has had four of these six impacts occur during the fiscal year. In 2003, the Village
issued $6.5 million in alternate revenue bonds to be used to improve the water and sewer
infrastructure of the Village. A portion of those proceeds were spent during the fiscal year
causing a reduction in current assets in the business-type activities. In addition, the Village spent
current non-borrowed assets on new capital purchases and improvements on the governmental
activities side, where a reduction in unrestricted net assets can be seen. The Village also made
debt service payments on their two debt issues and recorded annual depreciation on their
depreciable assets.

Net assets observed over time may serve as a useful indicator of a government’s financial
position. For the Village of Winfield, net assets have consistently exceeded total liabilities.

A large portion of the Village’s net assets, $6,540,11, which is 63 percent of total net assets,
reflects its investment in capital assets (for example, land, buildings, machinery, and equipment),
less any related debt used to acquire those assets that is still outstanding. This year’s increase in
capital assets is related to the capital improvements of Governmental Activites, including the
construction of a pedestrian underpass that will allow for safe travel across the railroad tracks in
town. The Village uses these capital assets to provide services to citizens; consequently, these
assets are not available for future spending. Although the Village’s investment in its capital
assets is reported net of related debt, it should be noted that the resources needed to repay this
debt must be provided from other sources, since the capital assets themselves cannot be used to
liquidate these liabilities. Last year capital assets accounted for 64% or $7.3 million of total net
assets.

A very small portion, $8,316, less than one-half of one percent of the Village’s net assets
represents resources that are subject to external restrictions on how they may be used. The
remaining 37 percent, or $3,865,529, represents unrestricted net assets and may be used to meet
the government’s ongoing obligations to citizens and creditors. This amount has decreased
compared to last fiscal year when unrestricted assets totaled $4,140,239. This reduction is
attributable to investing in capital assets. This should level off next year as the remaining of the
bond proceeds for water and sewer improvements will have been completely spent.

Current Year Impacts

The Village’s combined net assets, which is the Village’s bottom line decreased $1,057,019, or
roughly 10% from last year. Net assets in Business—type activities decreased $89,112 from the
prior year, and net assets in Governmental activities decreased $167,907.
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VILLAGE OF WINFIELD, ILLINOIS

Management’s Discussion and Analysis

April 30, 2010

GOVERNMENT-WIDE FINANCIAL ANALYSIS - Continued

Statement of Net Assets
Governmental Business-Type
Activities Activities Total
2010 2009 2010 2009 2010 2009

Current and Other Assets $
Capital Assets

3,846,299 3,969,494 3,781,449 5,221,482
2,648,371 2,403,065 10,105,110 9,484,413

7,627,748 14,618,579
12,753,481 5,336,956

Total Assets

6,494,670 6,372,559 13,886,559 14,705,895

20,381,229 21,078,454

Long-Term Debt Outstanding
Other Liabilities

1,268,530 702,579 5,429,241 5,741,110
1935278 2,211,211 1,333,824 952,179

6,697,771 6,733,062
3,269,102 2,642,499

Total Liabilities

3,203,808 2,913,790 6,763,065 6,693,289

9,966,873 9,607,079

Net Assets
Invested in Capital Assets,
Net of Debt
Restricted
Unrestricted (Deficit)

2,137,081 1,849,828 4,403,430 5,473,961

8,316 1,347

1,145,465 1,601,594 2,720,064 2,538,645

6,540,511 4,699,825
8,316 4,593
3,865,529 5,960,809

Total Net Assets

3,290,862 3,458,769 7,123,494 8,012,606

10,414,356 11,471,375
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VILLAGE OF WINFIELD, ILLINOIS

Management’s Discussion and Analysis
April 30, 2010

GOVERNMENT-WIDE FINANCIAL ANALYSIS - Continued

Changes in Net Assets

The following chart compares the revenue and expenses for the current and previous fiscal years.

Change in Net Assets
Governmental Business-Type
Activities Activities Total
2010 2009 2010 2009 2010 2009
Revenues
Program Revenues
Charges for Services $ 653,431 978,485 3,411,377 2,768,893 4,064,808 3,747,378
Operating Grants/Contributions 254,006 628,842 - - 254,006 628,842
Capital Grants/Contributions 461,993 248,831 - - 461,993 248,831
General Revenues -
Property Taxes 1,043,366 952,035 - - 1,043,366 952,035
Income Taxes 701,005 794,064 - - 701,005 794,064
Sales and Use Taxes 497,269 556,552 - - 497,269 556,552
Replacement Taxes 7,773 10,268 - - 7,773 10,268
Utility Taxes 926,951 961,232 - - 926,951 961,232
Other Taxes 57,459 57,679 - - 57,459 57,679
Investment Earnings 44,050 33,644 28,310 133,152 72,360 166,796
Other General Revenues 493,338 448,710 - - 493,338 448,710
Total Revenues 5,140,641 5,670,342 3,439,687 - 2,902,045 8,580,328 8,572,387
Expenses
General Government 1,932,092 1,491,836 - - 1,932,092 1,491,836
Public Safety 2,745,569 2,931,505 - - 2,745,569 2,931,505
Highways and Streets 578,497 521,029 - - 578,497 521,029
Interest on Long-Term Debt 19,890 21,469 - - 19,890 21,469
Water and Sewer - - 4,238,054 3,523,300 4,238,054 3,523,300
Parking - - 123,245 125,136 123,245 125,136
Total Expenses 5,276,048 4,965,839 4,361,299 - 3,648,436 9,637,347 8,614,275
Increase (Decrease) in Net
Assets Before Transfers (135,407) 704,503 (921,612) (746,391) (1,057,019) (41,888)
Transfers (32,500) (171,817) 32,500 171,817 - -
Change in Net Assets (167,907) 532,686 (889,112) (574,574) (1,057,019) (41,888)
Net Assets-Beginning 3,458,769 2,926,083 8,012,606 8,587,180 11,471,375 11,513,263
Net Assets-Ending 3,290,862 3,458,769 7,123,494 8,012,606 10,414,356 11,471,375
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VILLAGE OF WINFIELD, ILLINOIS

Management’s Discussion and Analysis
April 30, 2010

GOVERNMENT-WIDE FINANCIAL ANALYSIS - Continued

Normal Impacts
There are eight basic impacts on revenues and expenses as reflected below:

Revenues:

Economic Condition- which can reflect a declining, stable, or growing economic environment
and has a substantial impact on state income, sales, and utility tax revenue, as well as public
spending habits for building permits, elective user fees, and volumes of consumption.

Increase/Decrease in Village Board Approved Rates- while certain tax rates are set by statute,
the Village Board has significant authority to impose and periodically increase/decrease rates
(water, wastewater, impact fee, building fees, etc).

Changing Patterns in Intergovernmental and Grant Revenue (both recurring and non-
recurring) - certain recurring revenues (state shared revenues, etc.) may experience significant
changes periodically while non-recurring (or one-time) grants are less predictable and often
distorting in their impact on year-to-year comparisons.

Market Impacts on Investment Income- the Village’s investment portfolio is managed using a
similar average maturity to most governments. Market conditions may cause investment income
to fluctuate.

Expenses:

Introduction of New Programs- within the functional expense categories (general government,
public safety, highways and streets, etc.) individual programs may be added or deleted to meet
changing community needs.

Increase in Authorized Personnel- changes in service demand may cause the Village Board to
increase/decrease authorized staffing. Staffing costs (salary and related benefits) represent a
significant portion of the Village’s operating costs.

Salary Increases (cost of living and merit) - the ability to attract and retain intellectual
resources requires the Village to strive to approach a competitive salary range position in the
marketplace.

Inflation- while overall inflation appears to be reasonably modest, the Village is a major

consumer of certain commodities such as fuel and supplies that may experience unusual
commodity specific increases.
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Management’s Discussion and Analysis
April 30, 2010

GOVERNMENT-WIDE FINANCIAL ANALYSIS - Continued
Current Year Impacts
Governmental Activities

Revenues for governmental activities totaled $5,140,641, while the cost of all governmental
functions totaled $5,276,048. This resulted in a decrease in net assets before transfers of
$135,407 and following transfers of $32,500, a decrease in net assets of $167,907 for an ending
balance of $3,290,862.

General Revenues decreased from the prior year approximately $529,000. This reduction in
revenues is evidence of the current economic environment. For the past several years, the
Country has been in a recession which has affected all levels of government, but none more so
than local governments. At the end of the fiscal year, the State of Illinois was four months behind
in its income tax distributions to local municipalities. To the Village this equated to over
$200,000 in revenues. Utility taxes, which are also collected and distributed by the State, have
been declining for several years now. In addition, sales taxes were down $60,000 from the year
prior, which is significant for a Village of our size. .

Expenses in governmental activities increased 6% in FY 2010, with most of this increase related
to general expenses which included costs for infrastructure improvements, most notably, a
pedestrian underpass that will allow residents, visitors, and commuters to safely cross the
railroad tracks that divide the north and south sections of the Village. Public Safety expenses
actually decreased almost $200,000 as a result of vacancies that were not filled in the Police
Department.

The following pie charts graphically depict the major revenue sources of the Village of Winfield.
It shows very clearly the reliance of property taxes and utility taxes to fund governmental
activities. It also clearly identifies the smaller percentage received in sales taxes.

Revenues by Source-Governmental Activities- FY2010 Revenues by Source-Governmental Activities-
Investment FY2009
X Other General Earnings Charges for
Investment Earnings Revenues Charges for Services 1% Other General_ Services

% 1B% 17%

. Other Taxes
Operating Grants/ 1%
Contributions

%

10%
Other Taxes
1%

? Operating Grants/

- Contributions
Utility Taxes %%

Capital 1%
Grants/Contributions

9%

Sales Taxes
10%
Sales Taxes Property Taxes

10% Income Taxes 20%

4% Income Taxes
14%

Utility Taxes
B%
Capital
T Grants/Contributio
ns

Property Taxes
17%
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Management’s Discussion and Analysis
April 30, 2010

GOVERNMENT-WIDE FINANCIAL ANALYSIS - Continued
Governmental Activities — Continued

The ‘Expenses and Program Revenues’ Tables illustrated below help to identify those
governmental functions where program expenses greatly exceed revenues. The majority of
program expenses are supported by general revenues of the Village and are not specifically
allocated to a particular program. In Fiscal Year 2009, the Village reviewed all areas for which
there is a direct relationship between the cost of providing the service and the amount charged to
ensure that the amount collected covers the cost of service. As a result, the Village is in the
process of identifying potential revenue raising opportunities to close the gap between revenues
and expenses, especially in relation to public safety.

Expenses and Program Revenues - Governmental Expenses and Program Revenues - Governmental
Activities-FY2010 Activities-FY2009
B Revenues BERevenues
$3,000,000 B Expenses $3,500,000 BExpenses
$2,500,000 - $3,000,000 A
$2,000,000 $2,500,000 A
$1500,000 $2,000,000 4
1500.000 1 $1,500,000 1
$1000,000 1 $1,000,000 1
$500,000 - ._I $500,000 -
$- - $-
General Public Safety Highways Intereston General  Public Safety Highways  Interest on
Government and Streets Long-Term Government and Streets  Long-Term
Debt Debt

Business-Type Activities

Business-type activities posted total revenues of $3,439,687, while the cost of all business-type
activities totaled $4,361,299. This resulted in a shortage of $921,612 before incoming transfers
of $32,500. Total revenues for business-type activities increased 18% in FY 2010 as compared to
FY 2009 as a result in a user fee increase that took effect at the beginning of the fiscal year. This
was to offset the expected increase in expenses of providing water and sewer services, which
increased 19.5% from the previous year. Expenses outpaced revenues due to a higher than
anticipated sewage treatment costs. User fees are reviewed each year as part of the budget
process and are adjusted as necessary.

Business-type revenues related to our commuter parking facilities declined slightly from the
prior year as a result of a loss in the number of spaces due to the construction of a pedestrian
underpass. The expenditures also showed a slight decrease, but capital improvements to the
parking lots are needed in the near future and a user fee increase in anticipated to help pay for
these improvements.
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GOVERNMENT-WIDE FINANCIAL ANALYSIS - Continued

Business-Type Activities — Continued.

Expenses and Program Revenues - Business-Type

L Expenses and Program Revenues - Business-Type
Activities-FY2010

Activities-FY2009

BRevenues B Revenues
$4,500,000 BExpenses $4,000,000 - B Expenses
$4,000,000 4 $3,500,000 -
$3,500,000 1 $3,000,000 -
$3,000,000 1 $2,500,000 -
$2,500,000 4
$2,000,000 = $2,000,000 A
$1,500,000 9 $1500,000 -
$1,000,000 9 $1000,000 -

$500,000 9 $500,000
$- - $- e —
Water and Sewer Parking Waterand Sewer P arking

The above graphs compare program revenues to expenses for water, sewer and parking
operations for fiscal years 2009 and 2010. Both water and sewer and parking activities are
exceeding revenues and as a result fund balance is needed to make up the difference. This is
acceptable if reserves are at levels above the required levels dictated by policy. When this is no
longer the case, reductions in expenditures and/or increases in user fees are needed.

FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS

As noted earlier, the Village of Winfield uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements.

Governmental Funds

The focus of the Village’s governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. In particular, unreserved fund balance may serve
as a useful measure of a government’s net resources available for spending at the end of the
fiscal year.

The Village of Winfield’s governmental funds reported combining ending fund balances of
$1,980,197, which is 7% higher than last year’s total of $1,838,100. Of the $1.98 million, $1.88
million, or approximately 96 percent, of the fund balance constitutes unreserved fund balance.
This has increased 2% over last year. Deficiencies, where expenditures exceeded revenues,
occurred in two of the five governmental funds. The deficiency noted in the nonmajor
governmental fund is due to an ongoing capital project that the Village received grant funding to
complete. As per the grant requirements, the project was paid for from Village funds, and will be
reimbursed by the awarded grant amount upon completion of the project next fiscal year. The
other deficiency occurred in the General Fund, which was due to a loss in expected revenues
most notably from the unexpected decrease in state shared revenue distributions as a result of the
lagging economy and budget issues at the state level. On the other hand, the remaining three
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FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS - Continued
Governmental Funds — Continued

funds recorded increases in fund balance of $334,925, for a net increase in fund balances in the
Governmental Funds of $156,404 as detailed below.

The Motor Fuel Tax Fund increased its fund balance by $62,129, or 13%, due to lower than
anticipated street maintenance costs such as salt purchases.

The Tax Incremental Financing Fund reported the largest fund balance increase at $159,489, and
is the result of increased incremental tax revenues that will be used for future projects to develop
the TIF district.

The General Facilities and Equipment Fund also increased its fund balance by 113,307, as a
result of capital projects and equipment purchases that did not occur during the fiscal year. These
projects have been deferred to future years.

The General Fund is the chief operating fund of the Village. At April 30, 2010, unreserved fund
balance in the General Fund was $740,080, which represents 89% of the total fund balance of the
General Fund. This represents a 2% decrease from the prior year, and a direct result of the loss in
fund balance from expenditures exceeding revenues. As a measure of the General Fund’s
liquidity, it may be useful to compare unreserved fund balance to total fund expenditures.
Unreserved fund balance in the General Fund represents approximately 18% of total General
Fund expenditures; which is slightly lower than last year when the fund balance represented 22%
of expenditures.

Proprietary Funds

The Village of Winfield’s proprietary funds provide the same type of information found in the
government-wide financial statements, but in more detail.

This will be the last year that the Village reports the Water and Sewer, Water and Sewer
Construction, and Water and Sewer Bond Construction Funds as major proprietary funds. In FY
2011, both the Water and Sewer Construction and Bond Construction Funds will be closed and
all capital improvements will then be reported in the main Water and Sewer Fund. The Water
and Sewer Fund accounts for all of the operations of the municipal water and sewer system.
Water is purchased from the DuPage Water Commission at a rate of $1.48 per thousand gallons,
which is a $.24 increase from the year prior. Sewage is treated by the City of West Chicago
Sewage Treatment Center per an intergovernmental agreement.
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FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS- Continued
Proprietary Funds- Continued

Annual costs for sewage treatment are in the range of $0.8 million. Water is sold to all municipal
customers at a rate of $5.39 per thousand gallons for water and a rate of $4.12 for sewer. The
spread between purchase and sale rates is intended to finance the operations of the waterworks
and sewerage system, including labor costs, supplies, infrastructure maintenance and capital
improvements.

The Village intends to run the fund at a breakeven rate. Periodically, there will be an annual
surplus or draw down due to timing of capital projects. In FY 2010, the Water and Sewer net
assets decreased $889,112 signaling that fund revenues are not sufficient to cover the operating,
capital, and debt service payments of the fund. The Village has already increased rates the last
two years to offset the increases in the DuPage Water Commission rates and this will be need to
be addressed in the upcoming budget year as well as continued we’ve become aware of the
expectation of future increases in both the cost of obtaining water from the Dupage Water
Commission and for sewage treatment received from the City of West Chicago. The Village
expects to have a professional water rate study completed in FY 2011. Unrestricted net assets in
the Water and Sewer Fund totaled $2,664,348, which is a significant increase from the prior year
as a result of the closing of the two capital related funds. In future years, all water and sewer
activities will be accounted for in the Water and Sewer Fund for easier accountability and
analyses of water and sewer related expenditures.

GENERAL FUND BUDGETARY HIGHLIGHTS

The Village Board made one amendment to the General Fund budget during the year to reduce
the police uniform replacement budget by $5,000 to allocate it for a part-time Code Enforcement
Officer.

Actual revenues in the General Fund of $3,967,347 were $64,813 higher than budgeted revenues
of $3,902,534. This was due to an increase in reimbursed income for the year due to a police
officer detail at Central DuPage Hospital which is located in town and increased building permit
activity which is a result of building improvement activities at the hospital. Although actual
revenues were higher than anticipated, they were $171,267 lower than the prior year.

Actual expenditures in the General Fund for the year totaled $4,121,926 , which was $233,959
over final budget due in large part to building permit review costs that are done using an outside
vendor. A corresponding increase in building permit revenue was seen. Refuse and leaf
collection cost increases were also among the contributing factors. Total expenditures for the
year were actually $27,417 less than the year prior.
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VILLAGE OF WINFIELD, ILLINOIS

Management’s Discussion and Analysis
April 30, 2010

CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets

The Village of Winfield’s investment in capital assets for its governmental and business-type
activities as of April 30, 2010 was $12.7 million, which is an increase of $800,000, or 6% from
last year’s total of $11.9 million (net of accumulated depreciation). The Village’s investment in
capital assets includes land, buildings and improvements, infrastructure, construction in progress,
vehicles and equipment, and parking lot equipment and improvements.

Capital Assets, Net of Accumulated Depreciation (in Millions)

Governmental Business-type
Activities Activities Total
2010 2009 2010 2009 2010 2009
Land $ 1.1 1.1 0.5 0.5 1.6 1.6
Construction in Progress 0.7 0.3 0.8 0.3 1.5 0.6
Buildings and Improvements - - 3.5 35 35 35
Vehicles and Equipment 0.6 0.6 11 1.2 1.7 18
Infrastructure 0.2 0.4 4.1 3.9 4.3 4.3
Parking Lot - - 0.1 0.1 0.1 0.1
Total 2.6 2.4 10.1 9.5 12.7 11.9

This year’s additions which occurred in the Governmental Activities included additions for:

Construction in Progress $ 400,000

The $400,000 added to Construction in Progress is for the pedestrian underpass tunnel project. It
has an expected completion date of July 2010 at a total cost of $3.7 million.

This year’s additions which occurred in the Business type Activities and included additions for:

Construction in Progress $ 500,000
Infrastructure 200,000
700,000
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VILLAGE OF WINFIELD, ILLINOIS

Management’s Discussion and Analysis
April 30, 2010

CAPITAL ASSETS AND DEBT ADMINISTRATION - Continued
Capital Assets — Continued

Water and Sewer infrastructure improvements continue as the Village spends proceeds from a
$6.5 million bond issue. Water and sewer mains continue to be installed at various locations. The
Village is also in the process of completing a second connection to the DuPage Water
Commission, which supplies the Village with Lake Michigan Water. In addition, $190.160 was
spent on drainage improvements in several locations in the Village.

Additions in assets in Governmental Activities included the purchase of a police vehicle and
bumper crane. Other vehicle replacements were deferred to future years due to budget
constraints.

Additional information on the Village’s capital assets can be found in note 3 on pages 38 - 40 of
this report.

Debt Administration

At year-end, the Village of Winfield decreased its total debt obligations by $340,000 which is
due to the pay down of the two bond issues the Village has outstanding. Compensated absenses
remained the same for general governmental activities and increase slightly for our business-type
activities.

Long-Term Debt Outstanding (in Millions)

Governmental Business-type
Activities Activities Total
2010 2009 2010 2009 2010 2009

General Obligation Bonds $ 0.50 0.54 0.00 0.00 0.50 0.54
Alternate Revenue Bonds 0.00 0.00 5.53 5.78 5.53 5.78
Installment Loan 0.00 0.00 0.20 0.27 0.20 0.27
Compensated Absences 0.16 0.16 0.07 0.05 0.23 0.21

Total 0.66 0.70 5.80 6.10 6.46 6.80

The Village was last rated by Moody’s in 2003 and received a rating of Al for general obligation
debt. State statutes limit the amount of general obligation debt a non-home rule governmental
entity may issue to 8.625 percent of its total assessed valuation. The current assessed valuation
for the Village is just over $389 million, therefore the current debt limit for the Village is $33
million, and this is a 4% increase of over last year’s debt limit of $32 million.
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VILLAGE OF WINFIELD, ILLINOIS

Management’s Discussion and Analysis
April 30, 2010

CAPITAL ASSETS AND DEBT ADMINISTRATION - Continued
Debt Administration — Continued

Additional information on the Village of Winfield’s long-term debt can be found in Note 3 on
pages 42 - 46 of this report.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

The Village’s elected and appointed officials considered many factors when setting the fiscal
year 2010 budget. A major factor was the economy. The economy has continued to struggle
through a recession that started a couple years ago with pressures from the housing market crisis,
stemming from subprime lending practices among many other factors.

The unemployment rate at April 30, 2010 is the highest it has been in DuPage County, and the
nation as a whole in many years. The unemployment rate in DuPage County was 9.2%, up from
a rate of 4.3 percent just two years ago.

These rates along with other indicators were taken into account when adopting the General Fund
budget for 2010, which is where most of the Village’s operational costs are accounted for. The
Village appropriated $3.89 million in the General Fund for expenses, which is actually 2% less
than last year’s budgeted amount of $3.97 million. This required continued cuts of all
nonessential items in order to preserve service levels wherever possible, which has been
occurring for the last couple years. In addition, staff vacancies in the Police Department are not
being filled at this time. These vacancies occurred through attrition allowing for a reduction in
staffing levels without the need for layoffs. These cost cutting measures are reviewed each
budget year as part of the budget process. The Village is very limited in its ability to raise
revenues and because of its non-home rule status, is limited in the amount of property taxes due
to the tax capitation laws. This makes it difficult to maintain the same service levels as rising
costs outpace the increase in revenues. Despite these struggles, the Village continues to review
new revenue possibilities for future use.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Village of Winfield’s
finances for all those with an interest in the government’s finances. Questions concerning any of
the information provided in this report or requests for additional information should be directed
to Nadine Alletto, Finance Director, Village of Winfield, 27W465 Jewell Road, Winfield,
Ilinois 60190.
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VILLAGE OF WINFIELD, ILLINOIS

Agency Fund

Statement of Changes in Assets and Liabilities
Year Ended April 30,2010

Beginning Ending
Balance Additions Deletions Balance
ASSETS
Cash and Cash Equivalents $ 76,328 299,928 254,195 122,061
LIABILITIES
Deposits Payable 76,328 299,928 254,195 122,061
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VILLAGE OF WINFIELD, ILLINOIS

—Long-Term Debt Requirements

General Obligation (Alternative Revenue Source) Bonds of 2003
April 30,2010

Date of Issue
Date of Maturity
Authorized Issue

Denomination of Bonds

Interest Rates
Interest Dates

Principal Maturity Date

Payable at

CURRENT AND FUTURE PRINCIPAL AND INTEREST REQUIREMENTS

October 9, 2003
January 1, 2025
$6,500,000

$5,000

3.55% to 4.50%
January 1 and July 1
January 1

Harris Trust & Savings

97

T ax
Levy Requirements Interest Due on
Year Principal Interest Totals July 1 Amount Jan. 1 Amount
2011 $ 265,000 223,246 488,246 2010 111,623 2011 111,623
2012 275,000 213,708 488,708 2011 106,854 2012 106,854
2013 290,000 203,808 493,808 2012 101,904 2013 101,904

2014 300,000 193,366 493,366 2013 96,683 2014 96,683
2015 315,000 182,566 497,566 2014 91,283 2015 91,283
2016 330,000 170,912 500,912 2015 85,456 2016 85,456
2017 345,000 158,374 503,374 2016 79,187 2017 79,187
2018 360,000 144,918 504,918 2017 72,459 2018 72,459
2019 375,000 130,518 505,518 2018 65,259 2019 65,259
2020 395,000 115,142 510,142 2019 57,571 2020 57,571
2021 410,000 98,552 508,552 2020 49,276 2021 49,276
2022 435,000 81,126 516,126 2021 40,563 2022 40,563
2023 455,000 62,206 517,206 2022 31,103 2023 31,103
2024 475,000 42,414 517,414 2023 21,207 2024 21,207
2025 500,000 21,750 521,750 2024 10,875 2025 10,875

5,525,000 2,042,606 7,567,606 1,021,303 1,021,303




VILLAGE OF WINFIELD, ILLINOIS

—Long-Term-Debt Requirements

General Obligation (Limited Tax Refunding) Bonds of 2005
April 30,2010

Date of Issue June 15, 2005

Date of Maturity January 1, 2020
Authorized Issue $645,000

Denomination of Bonds $5,000

Interest Rates 3.25% to 4.40%

Interest Dates January 1 and July 1
Principal Maturity Date January 1

Payable at JP Morgan Trust Company

CURRENT AND FUTURE PRINCIPAL AND INTEREST REQUIREMENTS

Tax :
Levy Requirements Interest Due on
Year Principal Interest Totals July 1 Amount Jan. 1 Amount
2011 $ 40,000 20,466 60,466 2010 10,233 2011 10,233
2012 45,000 19,006 64,006 2011 9,503 2012 9,503
2013 45,000 17,318 62,318 2012 8,659 2013 8,659
2014 45,000 15,586 60,586 2013 7,793 2014 7,793
2015 50,000 13,808 63,808 2014 6,904 2015 6,904
2016 50,000 11,782 61,782 2015 5,891 2016 5,891
2017 55,000 9,708 64,708 2016 4,854 2017 4,854
2018 55,000 7,398 62,398 2017 3,699 2018 3,699
2019 55,000 5,032 60,032 2018 2,516 2019 2,516
2020 60,000 2,640 62,640 2019 1,320 2020 1,320
500,000 122,744 622,744 61,372 61,372
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VILLAGE OF WINFIELD, ILLINOIS

Long-Term Debt Requirements

Installment Loan Payable of 2008
April 30,2010

Date of Issue

Date of Maturity
Authorized Issue
Interest Rates

Interest Dates

Principal Maturity Date
Payable at

October 15, 2008
November 1, 2012
$340,000

3.75%

November 1
November 1

Fifth Third Bank

CURRENT AND FUTURE PRINCIPAL AND INTEREST REQUIREMENTS

Tax

Levy Requirements

Year Principal Interest Totals

2011 $ 65,487 7,541 73,028

2012 67,910 5,118 73,028

2013 70,423 2,606 73,029
203,820 15,265 219,085
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STATISTICAL SECTION
(Unaudited)

This part of the comprehensive annual financial report presents detailed information as a context
for understanding what the information in the financial statements, note disclosures, and required
supplementary information says about the Village’s overall financial health.

Financial Trends

These schedules contain trend information to help the reader understand how the Village’s
financial performance and well-being have changed over time.

Revenue Capacity

These schedules contain information to help the reader assess the Village’s most significant local
revenue sources.

Debt Capacity

These schedules present information to help the reader assess the affordability of the Village’s
current levels of outstanding debt and the Village’s ability to issue additional debt in the future.

Demographic and Economic Information

These schedules offer demographic and economic indicators to help the reader understand the
environment within which the Village’s financial activities take place.

Operating Information
These schedules contain service and infrastructure data to help the reader understand how the

information in the Village’s financial report relates to the services the Village provides and the
activities it performs.




VILLAGE OF WINFIELD, ILLINOIS

April 30, 2010 (Unaudited)

See Following Page




VILLAGE OF WINFIELD, ILLINOIS

Net Assets by Component - Last Six Fiscal Years
April 30, 2010 (Unaudited)

Governmental Activities
Invested in Capital Assets, Net of Related Debt
Restricted
Unrestricted

Total Governmental Activities Net Assets
Business-Type Activities

Invested in Capital Assets, Net of Related Debt
Unrestricted

- Total Business-Type Activities Net Assets
Primary Government
Invested in Capital Assets, Net of Related Debt
Restricted

Unrestricted

Total Primary Government Net Assets

Data Source: Village Records

The Village implemented GASB 34 in Fiscal Year 2005.
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2005

1,817,911
713,330
853,203

3,384,444

4,471,216
3,888,544

8,359,760

6,289,127
713,330
4,741,747

11,744,204




2006 2007 2008 2009 2010

802,792 891,639 1,623,471 1,849,828 2,137,081

385,736 4,593 6,559 7,347 8,316
1,825,536 1,923,885 1,296,053 1,601,594 1,145,465
3,014,064 2,820,117 . 2,926,083 3,458,769 3,290,862
4,406,218 3,808,186 6,851,304 5,473,961 4,403,430
4,514,228 4,042,059 1,735,876 2,538,645 2,720,064
8,920,446 7,850,245 8,587,180 8,012,606 7,123,494
5,209,010 4,699,825 8,474,775 7,323,789 6,540,511

385,736 4,593 6,559 7,347 8,316
6,339,764 5,965,944 3,031,929 4,140,239 3,865,529

11,934,510 10,670,362 11,513,263 11,471,375 10,414,356
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VILLAGE OF WINFIELD, ILLINOIS

Changes in Net Assets - Last Six Fiscal Years
April 30, 2010 (Unaudited)

Expenses
Governmental Activities
General Government
Public Safety
Highways and Streets
Interest on Long-Term Debt
Total Governmental Activities Expenses

Business-Type Activities
Water and Sewer
Parking
Total Business-Type Activities Net Assets

Total Primary Government Expenses

Program Revenues
Governmental Activities

Charges for Services
General Government
Public Safety
Highways and Streets

Operating Grants/Contributions

Capital Grants/Contributions
Total Governmental Activities Program Revenues

Business-Type Activities
Charges for Services
Water and Sewer
Parking
Capital Grants/Contributions :
Total Business-Type Activities Program Revenues

Total Primary Government Program Revenues

2005 2006 2007 2008 2009 2010
1,082,207 1,400,978 1,116,604 1,179,888 1,491,836 1,932,092
2,518,495 2,453,181 2,394,313 2,599,904 2,931,505 2,745,569

393,903 1,048,600 873,600 521,864 521,029 578,497
42,676 35,933 23,993 22,817 21,469 19,890
4,037,281 4,938,692 4,408,510 4,324,473 4,965,839 5,276,048
2,262,732 2,431,906 4,272,411 3,373,009 3,523,300 4,238,054
115,510 103,746 124,394 136,087 125,136 123,245
2,378,242 2,535,652 4,396,805 3,509,096 3,648,436 4,361,299
6,415,523 7.474.344 8.805,315 7,833,569 8,614,275 9,637,347
299,201 290,049 909,093 336,798 366,271 427,655
210,735 197,010 198,968 178,806 185,558 150,046
28,527 3,224 - 25,891 426,656 75,730
355,789 272,892 265,646 - 248,207 628,842 254,006
- - 59,560 - 248,831 461,993
894,252 763,175 1,433,267 789,702 1,856,158 1,369,430
2,649,802 2,780,219 3,602,796 2,919,784 2,653,895 3,309,513
96,042 100,132 113,735 113,271 114,998 101,864

- - 56,125 121,476 - -
2,745,844 2,880,351 3,772,656 3,154,531 2,768,893 3,411,377
3,640,096 3,643,526 5,205,923 3,944,233 4,625,051 4,780,807
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Net (Expense) Revenue
Governmental Activities
Business-Type Activities

Total Primary Government Net Revenue (Expense)

General Revenues and Other Changes in Net Assets

Governmental Activities

Taxes
Property Taxes
Replacement Taxes
Utility Taxes
State Sales and Use Tax
Other Taxes

Intergovernmental
Income Taxes

Interest Income

Miscellaneous

Transfers - Internal Activity
Total Governmental Activities

Business-Type Activities
Interest Income
Miscellaneous
Transfers - Internal Activity
Total Business-Type Activities

Total Primary Government

Changes in Net Assets
Governmental Activities
Business-Type Activities

Total Primary Government

Data Source: Village Records

The Village implemented GASB 34 in Fiscal Year 2005.
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2005 2006 2007 2008 2009 2010
$ (3,143,029)  (4,175517)  (2,975243)  (3,534,771)  (3,109,681)  (3,906,618)
367,602 344,699 (624,149) (354,565) (879,543) (949,922)
(2775427)  (3.830.818)  (3.599.392)  (3.889.336)  (3.989.224) (4.856,540)
797,047 866,029 810,903 804,267 952,035 1,043,366
7276 9,433 8,483 11,214 10,268 7,773
928,974 1,016,115 1,000,746 972,659 961,232 926,951
377,041 417,249 484,421 486,470 556,552 497,269
95,042 101,080 68,563 61,252 57,679 57,459
607,478 674,350 751,932 821,378 794,064 701,005
41,670 87,627 69,439 86,969 33,644 44,050
62,130 106,840 301,089 423,957 448,710 493,338
412,244 416,844 ] ; (171,817) (32,500)
3,328,902 3,695,567 3,495,576 3,668,166 3,642,367 3,738,711
242,846 376,487 514,198 451,335 133,152 28,310
. 16,253 . . - .
(412,244) (416,844) - - 171,817 32,500
(169,398) (24,104) 514,198 451,335 304,969 60,310
3,159,504 3,671,463 4,009.774 4,119,501 3,947.336 3,799,521
185,873 (479,950) 520,333 133,395 532,686 (167,907)
198,204 320,595 (109,951) 96,770 (574,574) (889,112)
384,077 (159.355) 410,382 230.165 (41,888)  (1.057.019)




VILLAGE OF WINFIELD, ILLINOIS

April 30, 2010 (Unaudited)

.. Fund.Balances.of Governmental Funds.- Last Ten Fiscal Years

2001 2002 2003 2004
General Fund
Reserved $ 120,562 100,942
Unreserved 2,133,300 2,121,292 1,441,283 1,141,936
Total General Fund 2,253,862 2,222,234 1,441,283 1,141,936
All Other Governmental Funds
Reserved ' 148,477 210,171 46,085 9,846
Unreserved, Reported in:
Capital Improvement Funds 110,335 79,068 55,168 41,673
Special Revenues Funds 516,558 652,509 600,723 451,498
Equipment Replacement - - - -
Total All Other
Governmental Funds 775,370 941,748 701,976 503,017

Data Source: Village Records
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2005 2006 2007 2008 2009 2010
- 168,608 101,596 73,599 85,716 85,460
812,703 813,702 925,654 917,249 894,403 740,080
812,703 982,310 1,027,250 990,848 980,119 825,540
46,739 12,526 12,788 14,308 14,642 15,138
28,718 85,271 137,285 67,510 217,704 432,266
670,951 385,736 328,531 403,387 625,635 707,253

- 293,036 564,990 - - -
746,408 776,569 1,043,594 485,205 857,981 1,154,657
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VILLAGE OF WINFIELD, ILLINOIS

April 30, 2010 (Unaudited)

——{Governmental Revenues-by-Source--Last Ten Fiscal Years———

Fiscal Year 2001 2002 2003 2004

Taxes $ 3,188,994 3,018,399 2,698,246 2,870,244
Intergovernmental 62,893 92,571 99,502 59,307
Licenses and Permits 176,383 156,793 197,567 148,710
Fines and Forfeitures 102,784 163,578 136,044 183,254
Interest 150,766 146,342 77,573 56,070
Miscellaneous 91,184 111,240 199,741 159,090
Total 3,773,004 3,688,923 3,408,673 3,476,675

Data Source: Village Records

Includes all Governmental Funds.
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2005 2006 2007 2008 2009 2010
2,716,216 2,991,105 3,125,048 3,157,240 3,331,830 3,233,823
355,789 272,892 325,206 266,207 1,292,177 716,006
239,969 223,288 909,093 344,689 378,423 503,378
210,735 197,010 198,968 178,806 185,558 150,046
41,670 87,627 68,703 86,969 33,644 44,050
241,066 290,576 301,089 423,957 448,710 493,338
3,805,445 4,062,498 4,928,107 4,457,868 5,670,342 5,140,641
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VILLAGE OF WINFIELD, ILLINOIS

Governmental Expenditures by Function- Last Ten Fiscal Years

April 30, 2010 (Unaudited)

Fiscal Year 2001 2002 2003 2004
General Government $ 575,556 595,985 738,833 801,015
Public Safety 1,723,995 2,042,323 2,188,075 2,324,911
Highways and Streets 557,060 431,908 628,435 716,516
Capital Outlay 180,850 140,922 520,644 103,754
Debt Service

Principal 670,000 720,000 564,805 457,054

Interest and Fiscal Charges 128,722 98,435 86,170 60,006
Total 3,836,183 4,029,573 4,726,962 4,463,256

Data Source: Village Records

Includes all Governmental Funds.
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2005 2006 2007 2008 2009 2010
1,059,724 1,046,776 1,146,173 1,600,288 1,452,673 1,582,146
2,538,998 2,383,376 2,476,493 2,561,036 2,875,639 2,799,555

380,546 961,825 834,414 865,3;02 765,960 540,226

335,000 315,000 25,000 40,000 40,000 40,000

24,948 12,525 39,850 25,210 23,870 22,310
4339216 4,719,502 4,521,930 5,091,836 5,158,142 4,984,237
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VILLAGE OF WINFIELD, ILLINOIS

-—Changes in Fund Balances for Governmental Funds - Last Ten Fiscal Years
April 30, 2010 (Unaudited)

2001 2002 2003 2004
Revenues
Taxes $ 3,188,994 3,018,399 2,698,246 2,870,244
Intergovernmental 62,893 92,571 99,502 59,307
Licenses and Permits 176,383 156,793 197,567 148,710
Fines and Forfeitures 102,784 163,578 136,044 183,254
Interest 150,766 146,342 71,573 56,070
Miscellaneous 91,184 111,240 199,741 159,090
Total Revenues 3,773,004 3,688,923 3,408,673 3,476,675
Expenditures
General Government 575,556 595,985 738,833 801,015
Public Safety 1,723,995 2,042,323 2,188,075 2,324,911
Highways and Street 557,060 431,908 628,435 716,516
Capital Outlay 180,850 140,922 520,644 103,754
Debt Service
Principal : 670,000 720,000 564,805 457,054
Interest and Fiscal Charges 128,722 98,435 86,170 66,006
Total Expenditures 3,836,183 4,029,573 4,726,962 4,469,256
Excess of Revenues Over
(Under) Expenditures (63,179) (340,650) (1,318,289) (992,581)
Other Financing Sources (Uses)
Disposal of Capital Assets - - 16,150 74,080
Debt Issuance - - - -
Payment to Escrow Agent - - - -
Transfers In 793,547 553,195 924,497 540,809
Transfers Out (161,804) (77,7195) (612,175) (120,614)
631,743 475,400 328,472 494,275
Net Change in Fund Balances 568,564 134,750 (989.817) (498.306)
Debt Service as a Percentage of
Noncapital Expenditures 21.85% 21.05% 15.48% 11.98%

Data Source: Village Records
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2005 2006 2007 2008 2009 2010
2,716,216 2,991,105 3,125,048 3,157,240 3,331,830 3,233,823
355,789 272,892 325,206 266,207 1,292,177 716,006
239,969 223,288 909,093 344,689 378,423 503,378
210,735 197,010 198,968 178,806 185,558 150,046
41,670 87,627 68,703 86,969 33,644 44,050
241,066 290,576 301,089 423,957 448,710 493,338
3,805,445 4,062,498 4,928,107 4,457,868 5,670,342 5,140,641
1,059,724 1,046,776 1,146,173 1,600,288 1,452,673 1,582,146
2,538,998 2,383,376 2,476,493 2,561,036 2,875,639 2,799,555
380,546 961,825 834,414 865,302 765,960 540,226
335,000 315,000 25,000 40,000 40,000 40,000
24,948 12,525 39,850 25210 23,870 22310
4,339,216 4,719,502 4,521,930 5,091,836 5,158,142 4,984,237
(533,771) (657,004) 406,177 (633,968) 512,200 156,404
- 73,020 ; 39,177 21,664 18,193
- 645,000 . ) - ;
- (387,662) - ; ; )
- 675,074 152,238 - 324,869 140,000
. (258,230) (139,766) - (496,686) (172,500)
; 747,202 12,472 39,177 (150,153) (14,307)
(533,771) 90.198 418,649 (594,791) 362,047 142,097
8.30% 6.94% 1.52% 1.56% 1.31% 1.35%




VILLAGE OF WINFIELD, ILLINOIS

. ASS€SS€d-Value-and-Actual Value of Taxable Property - Last Ten Fiscal Years

April 30,2010 (Unaudited)

Tax

Levy Residential Commercial
Year Property Farm Property
2000 $ 203,794,946 - 10,556,100
2001 217,623,264 - 11,035,830
2002 236,352,721 - 11,861,310
2003 256,923,799 - 12,989,030
2004 275,995,009 - 13,479,520
2005 295,701,362 4,058 15,027,900
2006 319,623,947 - 20,480,930
2007 331,677,449 - 22,696,520
2008 353,565,818 - 24,591,780
2009 360,898,340 - 27,287,430

Data Source: Office of the County Clerk
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~ Total Total
Industrial Assessed Direct
Property Total Railroad Value Tax Rate
$ 221,890 $ 214,572,936 $ 76,391 214,649,327 0.6283
233,660 228,892,754 79,877 228,972,631 0.5348
251,170 248,465,201 95,004 248,560,205 0.4495
271,270 270,184,099 102,808 270,286,907 0.4260
229,630 289,704,159 115,891 289,820,050 0.4127
229,600 310,962,920 109,184 311,072,104 0.4026
244,520 340,349,397 108,847 340,458,244 0.3884
261,630 354,635,599 119,505 354,755,104 0.4014
280,490 378,438,088 130,654 378,568,742 0.3951
690,230 388,876,000 157,367 389,033,367 0.1784
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VILLAGE OF WINFIELD, ILLINOIS

-~ Direct-and Overlapping Property Tax Rates - Last Ten Fiscal Years
April 30, 2010 (Unaudited)

Levy Year 2000 2001 2002 2003
Village of Winfield
Corporate 0.1221 0.1205 0.1134 0.1077
Audit 0.0049 0.0048 0.0045 0.0043
Police Protection 0.0391 0.0386 0.0364 0.0346
School Crossing Guard 0.0105 0.0104 0.0099 0.0094
IMRF/Social Security A 0.0679 0.0670 0.0632 0.0599
Debt Service 0.1724 0.0863 0.0265 0.0243
Police Pension 0.0359 0.0354 0.0334 0.0318
Total Primary Government 0.4528 0.3630 0.2873 0.2720
Component Unit - Library 0.1755 0.1718 0.1622 0.1540
Total Direct Tax Rate 0.6283 0.5348 0.4495 0.4260
Overlapping Rates
DuPage County 0.2536 0.2353 0.2154 0.1999
DuPage County Forest Preserve 0.1742 0.1654 0.1534 0.1419
Winfield Township 0.1054 0.1036 0.0983 0.0945
Winfield Township RB 0.1372 0.1349 0.1280 0.1230
Winfield Park District 0.4600 0.4600 0.4602 0.4600
Community College No. 502 0.1966 0.1930 0.2179 0.2097
School District 34 2.8468 2.7977 3.1687 2.9978
School District 94 2.0379 2.0016 2.0360 1.9528
Winfield Fire Protection District 0.3434 0.3373 0.3183 0.3051
West Chicago Mosquito District 0.0069 0.0068 0.0065 0.0063
DuPage County Airport Authority 0.0291 0.0271 0.0248 0.0230
Total Direct and Overlapping
Tax Rate 7.2194 6.9975 7.2770 6.9400

Data Source: DuPage County Clerk
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2004 2005 2006 2007 2008 2009
0.1052 0.0963 0.0822 0.0726 0.0723 0.0287
0.0042 0.0039 0.0034 0.0019 0.0019 0.0008
0.0337 0.0309 0.0243 0.0243 0.0242 0.1267
0.0092 0.0085 0.0073 0.0068 0.0068 0.0032
0.0584 0.0535 0.0457 0.0416 0.0415 0.0163
0.0227 0.0209 0.0192 0.0181 0.0166 0.0157
0.0310 0.0284 0.0264 0.0573 0.0553 0.0285
0.2644 0.2424 0.2085 0.2226 0.2186 0.2199
- 0.1483 0.1602 0.1799 0.1788 0.1765 0.1784
0.4127 0.4026 0.3884 0.4014 0.3951 0.3983
0.1850 0.1280 0.1713 0.1651 0.1557 0.1554
0.1358 0.1271 0.1303 0.1187 0.1206 0.1217
0.0924 0.0901 0.0869 0.0855 0.0845 0.0854
0.1203 0.1178 0.1143 0.1125 0.1112 0.1123
0.4639 0.4702 0.4593 0.4510 0.4480 0.4542
0.1972 0.1874 0.1929 0.1888 0.1858 0.2127
2.9482 2.9728 2.8069 2.7750 3.5158 2.7783
1.8829 1.8377 1.7669 1.7186 1.7011 1.7143
0.2942 0.2860 0.2767 0.2709 0.2688 0.2718
0.0109 0.0105 0.0101 0.0099 0.0099 0.0101
0.0213 0.0198 0.0183 0.0170 0.0160 0.0148
6.7648 6.6500 6.4223 6.3144 7.0125 6.3293
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VILLAGE OF WINFIELD, ILLINOIS

Principal Property Tax Payers - Current Fiscal Year and Nine Years Ago

April 30, 2010 (Unaudited)

2010 2001
Percentage Percentage
of Total Village of Total Village
Taxable Taxable Taxable Taxable
Assessed Assessed Assessed Assessed
Taxpayer Value Rank Value Value Rank Value
Royal Tee LLC $ 14,420,590 1 3.71%
Central Dupage Health Sys 9,144,750 2 2.35% $ 902,130 7 0.39%
Admiral Builders 3,572,660 3 0.92% 5,824,770 1 2.54%
Boldt, Melvin 1,425,100 4 0.37%
R&P LTD Partnership 961,190 5 0.25%
Pleasant Ridge LLC 855,670 6 0.22%
CVS Corporation 834,370 7 0.21%
Aranda, Louis B 649,680 8 0.17%
Mocs Properties 585,070 9 0.15%
Vergadoa, Peter 550,860 10 0.14%
Snyder, Alexander 2,309,340 2 1.01%
Manos, Helen 1,149,600 3 0.50%
Albany Bank 1,027,530 4 0.45%
Rexhepi, Sal 967,110 5 0.42%
Meister, Enn 916,530 6 0.40%
HAS Property Management 772,320 8 0.34%
Finney, Philip F 665,670 9 0.29%
32,999,940 8.48% 14,535,000 6.35%

Data Source: DuPage County Clerk
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VILLAGE OF WINFIELD, ILLINOIS

-Property Tax Levies and Collections - Last Ten Fiscal Years
April 30, 2010 (Unaudited)

Fiscal Taxes Collected within the Collections
Year Tax Levied Fiscal Year of the Levy in Total Collections to Date
Ended Levy for the Percentage = Subsequent Percentage
April30  Year Fiscal Year Amount of Levy Years Amount of Levy
2001 2000 § 971,932 § 932,872 95.98% - 932,872 95.98%
2002 2001 831,171 709,616 85.38% 1,970 711,586 85.61%
2003 2002 843,186 828,381 98.24% 828,381 98.24%
2004 2003 735,180 712,901 96.97% - 712,901 96.97%
2005 2004 766,284 733,197 95.68% 13,317 746,514 97.42%
2006 2005 754,039 751,917 99.72% 2,071 753,989 99.99%
2007 2006 709,855 709,099 99.89% 145 709,244 99.91%
2008 2007 789,685 788,729 99.88% - 788,729 99.88%
2009 2008 827,551 826,417 99.86% - 826,417 99.86%
2010 2009 855,484 - 0.00% - - 0.00%

Data Source: DuPage County Clerk

Note: The 2009 levy will not be collected until the fiscal year ended April 30, 2011.
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VILLAGE OF WINFIELD, ILLINOIS

- Ratios of Outstanding Debt By Type - Last Ten Fiscal Years

April 30, 2010 (Unaudited)

Governmental Business-Type
Activities Activities
General  Certificates General Installment Total Percentage

Fiscal Obligation of Obligation Loan Primary  of Personal Per

Year Bonds Participation Bonds Payable Government Income (1) Capita (1)
2001 $ 2,150,059 $ 400,000 $ - - $ 2,550,059 0.82% $ 29251
2002 1,465,059 365,000 - - 1,830,059 0.59% 209.92
2003 935,254 330,000 - - 1,265,254 0.41% 145.13
2004 518,200 290,000 - - 808,200 0.26% 92.70
2005 466,077 250,000 6,463,810 - 7,179,887 2.32% 823.57
2006 664,078 - 6,465,620 - 7,129,698 2.30% 817.81
2007 637,131 - 6,232,430 - 6,869,561 2.22% 787.97
2008 595,184 - 5,994,240 - 6,589,424 2.13% 755.84
2009 553,237 - 5,751,050 266,971 6,571,258 2.12% 724.90
2010 511,290 - 5,497,860 203,820 6,212,970 2.01% 683.57

Data Source: Village's Records
Note: Details regarding the Village's outstanding debt can be found in the notes to the financial statements.

(1) See the Schedule of Demographic and Economic Statistics for personal income and population data.
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VILLAGE OF WINFIELD, ILLINOIS

—Ratios of General Bonded Debt Outstanding to Equalized Assessed Valueand

Net General Obligation Bonded Debt per Capita - Last Ten Fiscal Years
April 30,2010 (Unaudited)

Gross Less: Amounts Percentage of
General Available in Equalized

Fiscal Obligation Debt Service Assessed Per
Year Bonds Funds Total Value Capita
2001 $ 2,150,059 210,171 $ 1,939,888 0.90% $ 222.52
2002 1,465,059 46,085 1,418,974 0.62% 162.76
2003 935,254 9,846 925,408 0.37% 106.15
2004 518,200 10,739 507,461 0.19% 58.21
2005 6,929,887 12,726 6,917,161 2.39% 793.43
2006 7,129,698 12,526 7,117,172 2.29% 816.38
2007 6,869,561 12,788 6,856,773 2.01% 786.51
2008 6,589,424 14,308 6,575,116 1.85% 725.33
2009 6,304,287 14,642 6,289,645 1.66% 692.01
2010 6,009,150 15,138 5,994,012 1.54% 659.48

Data Sources: U.S. Census Bureau, DuPage County Tax Extension Division and Village Records.
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VILLAGE OF WINFIELD, ILLINOIS

~-Schedule-of Direct and Overlapping Bonded Debt

April 30, 2010 (Unaudited)

*Percentage to

Debt Village's
Applicable Share of
Governmental Unit Gross Debt to Village Debt
Village of Winfield 511,290 100.00% 3 511,290
Overlapping Debt:

DuPage County 168,700,000 0.89% 1,501,430
DuPage Forest Preserve District 228,967,980 0.89% 2,037,815
DuPage Water Commission 12,465,000 0.99% 123,404
Carol Stream Park District 26,611,907 5.10% 1,357,207
Winfield Park District 4,155,000 82.43% 3,424,967

West Chicago Park District 8,546,400 0.00% -
School District 25 7,600,000 0.02% 1,520
School District 33 6,390,000 6.90% 440,910
School District 34 5,357,313 97.81% 5,239,988
High School District 94 20,750,000 15.41% 3,197,575
Unit School District 200 205,720,000 5.30% 10,903,160
Community College District 502 237,950,000 0.93% 2,212,935
Subtotal 933,213,600 30,440,910
Total 933,724,890 30,952,200

Data Source: DuPage County Clerk
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VILLAGE OF WINFIELD, ILLINOIS

- Tegal Debt Margin - Last Ten Fiscal Years
April 30, 2010 (Unaudited)

See Following Page




VILLAGE OF WINFIELD, ILLINOIS

Legal Debt Margin - Last Ten Fiscal Years

April 30, 2010 (Unaudited)

Assessed Valuation

Bonded Debt Limit -
8.625% of Assessed Value

Amount of Debt Applicable to Limit
Legal Debt Margin
Percentage of Legal Debt Margin

to Bonded Debt Limit

Data Source: Village Records

2001 2002 2003 2004
$ 214,649,327 228,972,631 248,400,845 270,286,907
18,513,504 19,748,889 21,424,573 23,312,246
2,550,059 1,830,059 1,265,254 808,200
15,963,445 17,918,830 20,159,319 22,504,046
86.23% 90.73% 94.09% 96.53%
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2005 2006 2007 2008 2009 2010
289,820,050 311,072,104 340,458,244 354,755,104 378,568,742 382,047,702
24,996,979 26,829,969 29,364,524 30,597,628 32,651,554 32,951,614
716,077 664,078 620,000 580,000 540,000 500,000
24,280,902 26,165,891 28,744,524 30,017,628 32,111,554 32,451,614
97.14% 97.52% 97.89% 98.10% 98.35% 98.48%
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VILLAGE OF WINFIELD, ILLINOIS

~~Demographic-and Economic-Statistics - Last Ten Fiscal Years ...

April 30, 2010 (Unaudited)

Fiscal Per
Year Personal Capita ) 2) 3)
Ended 1 Income Personal Median School Unemployment
April 30 Population  (in Thousands) Income Age Enrollment Rate
2001 8,718 $ 309,332 $ 35482 37.2 475 2.40%
2002 8,718 309,332 35,482 37.2 423 2.40%
2003 8,718 309,332 35,482 37.2 414 2.40%
2004 8,718 309,332 35,482 37.2 391 2.40%
2005 8,718 309,332 35,482 37.2 381 2.40%
2006 8,718 309,332 35,482 37.2 387 2.40%
2007 8,718 309,332 35,482 37.2 355 2.40%
2008 9,065 309,332 35,482 37.2 369 2.40%
2009 9,089 309,332 36,851 37.1 370 9.20%
2010 9,089 309,332 35,482 37.2 371 9.20%

Data Sources:

(1) U.S. Bureau of the Census

(2) Winfield School District 34

(3) Hlinois Department of Employment Security
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VILLAGE OF WINFIELD, ILLINOIS

Principal Employers --Current Fiscal Year and Nine Fiscal Years Ago

April 30, 2010 (Unaudited)

2010 2001
Percentage Percentage
of Total of Total
Village Village
Employer Employees Rank Employment Employees Rank Employment
Central DuPage Hospital 4,250 1 0.00% 2,775 1 0.00%
Klein Creek Golf Club 85 2 0.00% 85 2 0.00%
Winfield School District 34 75 3 0.00%
Pleasant Hill Elementary (cvsd200) 66 4 0.00% 40 3 0.00%
Village of Winfield 37 5 0.00% '
Caliendos 35 6 0.00%
Walgreen's 22 7 0.00% 17 4 0.00%
John's Buffet 31 8 0.00%
Morgan's Charhouse 25 9 0.00%
Chase Bank 15 10 0.00%
DuPage Oncology 12 5 0.00%
Ace Hardware 11 6 0.00%
Oakfield Family Restaurant 10 7 0.00%
Winfield Community Bank 10 8 0.00%
4,641 0.00% 2,960 0.00%

Data Sources: Village Community Development Department Records and U.S. Census Bureau.
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- Full-Time Equivalent Village Government Employees by Function - Last Ten Fiscal Years. . ..

VILLAGE OF WINFIELD, ILLINOIS

April 30, 2010 (Unaudited)

Function 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

General Government

Administration 4 4 4 4 3 2 2 2 2 2
Finance - 3 3 3 3 4 4 4.5 4.5 4.5
Public Works 7 8 8 8 9 10 10 10 10 8
Police 22 22 24 27 27 28 26 26 26 20
Community Development 1 1 1 1 2 2 2 2 2 3
Total 34 38 40 43 44 46 44 44.5 44.5 37.0

Data Source: Village Records
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VILLAGE OF WINFIELD, ILLINOIS

e perating -Indicators-by Function/Program--Last Ten-Fiscal Years-
April 30, 2010 (Unaudited)

See Following Page




VILLAGE OF WINFIELD, ILLINOIS

- perating Indicators by Function/Program - Last Ten Fiscal Years
April 30,2010 (Unaudited)

Function/Program 2001 2002 2003 2004
Public Works
Forestry
Number of Parkway Trees Planted N/A N/A N/A N/A
Number of Parkway Trees Trimmed 20 30 25 50
Number of Parkway Trees Removed 20 25 20 25
Fleet Services
Number of Vehicles Maintained 12 12 12 12
Preventative Maintenance Services ($) N/A N/A 33,988 50,944
Police
Part I Crime N/A N/A 80 101
Calls for Service ' N/A N/A 13,355 11,986
Illinois Vehicle Code Violations:
Speeding N/A N/A 1,906 1,673
Suspended/Revoked License N/A N/A 191 183
DUI N/A N/A 22 73
Other N/A N/A 373 413
Parking Tickets Issued N/A N/A 871 914
Ordinance - Traffic N/A N/A N/A N/A
Ordinance - Violations N/A N/A N/A N/A
Community Development
Number of Building Permits Issued N/A N/A N/A N/A
Number of Building Inspections N/A N/A N/A N/A
Number of Occupancy Permits N/A N/A N/A N/A
Highways and Streets
Annual Resurfacing Program ($) 269,458 122,827 309,365 379,589
Crack Sealing (Lbs. Installed) 10,000 - - -
Water and Sewer
Water Main Breaks N/A 22 23 17
Hydrants Flushed 30 35 30 300
Hydrants Painted - - : - 93
Total Distribution Pumpage (1,000 Gallons) 426,977 N/A 420,880 N/A
Average Daily Pumpage (1,000 Gallons) 1,170 N/A 1,153 N/A

Data Source: Village Records

N/A - Not Available
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2005 2006 2007 2008 2009 2010
N/A N/A 50 N/A N/A N/A
150 20 350 150 50 -

15 20 45 50 30 40
12 12 12 12 14 14
33,058 38,008 49,857 49,857 49,857 63,549
83 65 23 63 56 58
12,158 11,652 7,430 10,088 10,090 11,521
1,266 1,116 605 696 537 657
114 216 84 127 151 106
42 46 7 19 13 15
335 249 162 283 210 234
1,014 911 539 669 790 979
660 769 476 533 674 334
67 44 25 30 37 69
N/A N/A 282 470 325 286
N/A N/A 374 723 553 1,385
N/A N/A 18 51 27 70
19,654 463,376 261,530 261,530 261,530 -
- - 20,325 20,325 - -
30 13 13 15 14 12
45 40 30 40 60 150
- 91 215 250 250 .
461,811 410,130 366,825 366,825 403,132 372,335
1,265 1,124 1,005 1,005 1,104 1,020
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VILLAGE OF WINFIELD, ILLINOIS

- Capital Asset Statistics-by Function/Program - Last Ten Fiscal Years

April 30, 2010 (Unaudited)

Function/Program 2001 2002 2003
Police
Stations 1 1 1
Patrol Units N/A N/A N/A
Public Works
Streets (Miles) N/A N/A N/A
Village N/A N/A N/A
Water and Sewer
Water Mains (Miles) N/A N/A N/A
Storm Mains (Miles) N/A N/A N/A
Sanitary Sewers (Miles) N/A N/A N/A
Fire Hydrants N/A N/A N/A
Manholes: Water N/A N/A N/A
Manbholes: Sanitary N/A N/A N/A
Manholes: Storm N/A N/A N/A
Catch Basins N/A N/A N/A
End Sections N/A N/A N/A
Inlets N/A N/A N/A
Outlets N/A N/A N/A

Data Source: Village Records

N/A - Not Available
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2004 2005 2006 2007 2008 2009 2010
1 | 1 1 | 1 1
N/A N/A 13 13 13 13 13
N/A N/A N/A 67.25 40.70 40.70 40.70
N/A N/A N/A N/A 32.80 36.80 36.80
N/A N/A N/A 46.25 48.40 48.40 48.41
N/A N/A N/A 29.71 29.71 29.71 26.96
N/A N/A N/A 40.29 40.29 40.29 38.93
N/A N/A N/A 494 524 524 632
N/A N/A N/A 538 538 538 682
N/A N/A N/A 1,008 1,008 1,008 1,135
N/A N/A N/A 509 509 509 509
N/A N/A N/A N/A 459 459 459
N/A N/A N/A N/A 154 154 154
N/A N/A N/A N/A 689 689 689
N/A N/A N/A N/A 2 2 2
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