Town Center Update - School District 34’s Costly, “Bad Bet” Lawsuit

January 2022

No Taxpayer Dollars
Your Village Trustees in late 2020 took major steps to revitalize our deteriorating Town Center by approving a redevelopment
plan and financing mechanism that won’t rely on any taxpayer dollars. The plan reimagines a new and vibrant central district in
and around the Metra rail station stretching to the Northwestern Medicine - Central DuPage Hospital campus (CDH), the area’s
largest employer. Winfield Town Center over the next few years is expected to attract new restaurants and retail businesses,
inspire new residential and commercial development, and create public amenities and beautification for residents and visitors.
Tax Increment Financing (TIF) District #1, which facilitated the development of the Town Center 1 mixed use building (Caliendo’s/
Berger Bros Restaurant) and the recently completed Winfield Station 163-unit apartment complex, is an example of successful
TIF development in Winfield. This will generate over $750K per year in new revenue for all Winfield taxing bodies, over 70% of
which will go to schools.
Continued on page 2...
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Redevelopment Agreement
In order to accomplish future Town Center development, the Village negotiated a redevelopment agreement with CDH to
provide funding and to be a partner in developing these extensive projects transforming our Town Center. CDH is constructing
a parking deck to accommodate increased visitors and staff. As a nonprofit entity, the CDH parking deck would normally be
exempt from property taxes. However, under Winfield’s agreement, CDH will place the deck on the property tax rolls for a
minimum of 20 years. Thanks to the foresight of the Village, we saw a once-in-a-lifetime opportunity for the funding we needed
for Town Center development, and we seized it.

New mixed use medical office now under construction.

Redevelopment funds come 100% from CDH - No taxpayer dollars
Under the agreement, tax revenue from the parking deck
will contribute to the Village’s redevelopment plans through
a new TIF #2 District. This TIF fund will be used for
incentives to attract new businesses and assist existing
ones for public attractions, and for a much-needed police
department/municipal center that will finally allow us to
better address our public safety needs - while opening up a
prime space for retail development near the Metra station.
The Village’s agreement with CDH shows the kind of
creative thinking that residents should expect from their
lean, low-tax Village government. One of our most
important roles as a municipal government is to seek out
opportunities for long-term economic development. Due to
the Village’s work, this agreement, specifically negotiated
for the development of Winfield's Town Center, will provide
the funding necessary to accomplish that goal and provide
a benefit for all of Winfield‘s residents.

Our school districts and other local governments would also
receive property tax dollars generated by TIF #2 through an
intergovernmental agreement (IGA) approved by the Village
Trustees. The IGA approved by the Village Board was the
result of many hours of negotiations and diligent work – in
particular with School District 34 (SD 34), School District 94,
the Fire Protection District and the Park District.
Unfortunately, before the Village even voted to approve TIF
#2, the SD 34 Board voted to exclude themselves from the
IGA. Rather than continuing the productive negotiations trying
to settle the last details of the agreement, SD 34 rejected the
IGA in its entirety despite having agreed to nearly all of the
IGA’s terms previously.
Sadly, if any local government rejects the IGA, the Village had
no choice but to rescind its approval. State law prohibits the
Village from providing TIF revenues to only some of its fellow
local governments.
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Negotiation by Lawsuit
In addition to walking away from the bargaining table, SD 34
has filed a lawsuit against the Village. Instead of continuing to
negotiate, the school district wants to litigate this matter to
the detriment of both the Village, which will have to pay to
defend the lawsuit; and SD 34, which will have to pay its
lawyers to pursue this extreme tactic. SD 34’s decision now
puts the Village’s entire redevelopment plan in jeopardy
because of the lawsuit. Further redevelopment is unlikely to
occur until SD 34’s legal challenge is resolved by the courts,
which the school board has reminded us will take years.

Lawsuit will cost Winfield and SD 34 taxpayers.
Taxpayers who reside within both districts will be
“double-taxed.”

To be clear, this lawsuit will result in many Winfield taxpayers
being “double taxed” – by having to pay both the lawyer fees
for the Village and for the school district. Who wins?
Certainly not Winfield taxpayers or students. The only
winners are the lawyers. And those fees, in the words of
SD 34’s own legal counsel, could cost the Village and School
District each up to $1M.
SD 34 superintendent Matt Rich recently sent a spurious
e-mail to SD 34 parents bemoaning the Village’s recent
Freedom of Information Act (FOIA) request for information
pertaining to the School District’s lawsuit. In his note, the
Superintendent complained about the voluminous amount of
material requested for his staff to gather. He even alleged
that some of that information could also include confidential
student or employee records. Really? We would hope that
Supt. Rich’s filing and record-keeping system would always
separate confidential records from the type of public
information the Village is requesting. To be sure, the Village
only asked for information pertaining the proposed TIF,
Redevelopment Plan, and the school board’s November
2020 tax referendum. Meanwhile, SD 34 has actually made
significantly more FOIA requests of the Village for documents
regarding this disagreement.
Of course, the hypocrisy of this charade by Supt. Rich is that
it’s his school district that filed the lawsuit -- and now
the Superintendent is complaining about the Village’s rightful
FOIA requests needed to defend itself. Supt. Rich should
know better. In Deerfield, where he lives, that Village’s
elementary school district approved a similar TIF agreement,
where a significant portion of the proceeds are slated for
municipal improvements, which is the heart of Supt. Rich’s
misguided critique of the Winfield TIF #2.
It seems the stumbling blocks the Village has encountered in
its negotiations with SD 34 have much to do with their misunderstanding the purpose of a TIF and a mismatch of goals.
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The entire premise of a TIF is for a municipality to make
capital investments in order to attract new, private investment.
One can’t happen without the other. Like most economic
development, this effort requires not only dollars but patient,
long-term planning. It doesn’t happen overnight. Our goal is
for properties downtown to be put to better use, benefit the
community, rise in value and create new tax revenue that can
be used to pay for public services by all our local governments.
Illinois law establishes a standard 23-year timeframe for TIF
districts precisely because they are intended to be a long-term
economic development tool. The success of TIF #1 is a prime
example. The opportunity to attract the Winfield Station
apartment complex came 15 years into the TIF, as a result
of the investment the Village made on the front end by
establishing TIF #1.

SD 34’s Lawsuit Paralyzes Town Center Plans

SD 34’s Bad Bet
At its last negotiating session
with SD 34 in November, the
Village offered SD 34 a deal
whereby the school district
would get just under $10M in
TIF proceeds over the next
23 years, out of the cumulative
$21.9M to be received under
that deal by all the local
government taxing bodies. As the last of several concessions,
the Village also offered to decrease our overall budget for
TIF development from $18M to $17M. This was the last,
best offer the Village could make while ensuring that we
still have enough funding left to execute the Town Center
redevelopment plan.

Rather than continuing serious negotiations, SD 34 is making
a highly risky bet that their lawsuit will yield them more dollars
(after paying extraordinary legal fees) than they would
receive under the final, fair agreement that the Village put
forth and which other taxing bodies support.
SD 34 is gambling with up to $1M of its taxpayers’ money,
in addition to the $1M the Village may have to pay to our
lawyers, in the hopes they win the lawsuit and gain additional
millions. For this, SD 34 is willing to scuttle the Village’s
redevelopment of Town Center.

The School Board’s lawsuit
seeks to acquire funds the
Village has secured for
Town Center Redevelopment.

And yet, SD 34 ended the negotiations with a last-minute
response that the well-funded school district wanted several
million more over the life of TIF #2. In our view, SD 34 made
this move knowing full well it would scuttle the negotiations.

4

District 34’s Short -Term thinking
District 34’s actions have made clear that they instead see a smaller, short-term benefit for themselves by acquiring funds the
Village had secured from CDH for Town Center development. However, this short-term thinking midjudges the purpose of TIF
revenue, and it is undercutting the Village’s long-term efforts to attract new development.
There are other serious consequences that result from this imprudent lawsuit, which could take several years or more to
resolve. The delays created by the lawsuit will result in higher borrowing costs as interest rates rise, and development will be
totally stymied by the cloud of a legal battle among taxing bodies that, in most communities, are allies. Further, the money the
Village will have to use to defend against SD 34’s lawsuit is money the Village could be spending on economic development,
beautification and incentives for new buildings in the Town Center.

Resolving Our Differences
We hope SD 34 will return to negotiations with the Village, end this frivolous lawsuit and allow Town Center development to
proceed that will benefit everyone - especially our taxpayers. If you want Town Center developed without raising your taxes,
we encourage you to make your voice heard with both the Village and SD 34 Boards.
To the Village: cbarrett@villageofwinfield.com
To SD 34: mrich@winfield34.org
Board meeting information can be found on the Village’s website (www.villageofwinfield.com) and SD 34’s website
(www.winfield34.org).
We will continue to keep you apprised of developments with TIF #2, SD 34’s lawsuit and its escalating cost to taxpayers.
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Winter Snow Removal

2022
Village Board &
Committees
Meeting Calendar

The winter snow has finally started falling and we
appreciate the efforts of the Public Works staff to keep
the Village’s roads clear of ice and snow. The Village
prohibits street parking at any time within twelve hours
after a snowfall of two inches or more has occurred,
until the snow has been plowed. Please keep hydrants,
sidewalks, and ComEd equipment free of snow to allow
emergency access.

► Riverwalk Committee
3rd Monday
► Bikeways Planning Group
4th Monday

2022 SBC Waste Solutions Collection Schedule
 The following observed holidays will push collection days back one day: New
Year’s Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day and
Christmas Day.
 Yard waste collection begins the first week of April and ends the last week of
November.
 Spring Clean-Up collection will be the third week of April - April 18.

► Plan & Zoning Commission
1st Wednesday
► Marketing & Communications
Commission
2nd Wednesday
► Public Works
4th Wednesday

 Spring paint collection - date to be determined.
 Free fall leaf collection will be on regular collection
days during the weeks of November 14, 21, and 28.

► Village Board

 Free holiday tree collection will be the three weeks
following Christmas - December 26, January 2 & 9.

► Administration & Finance

1st & 3rd Thursday
2nd Saturday - 9 AM

 Additional guidelines can be found on the Village
website at www.villageofwinfield.com.

Meetings begin at 7 PM unless noted.

We would love to hear from you!
We hope you will take the time to jot down any questions, comments, suggestions, or opinions regarding the Village. Your
comments are appreciated. Mail your responses to the Village of Winfield, 27W465 Jewell Road, Winfield, IL 60190 or drop
it off in the Village collection box located behind the Village Hall or email us at: info@villageofwinfield.com.

ELECTED OFFICIALS
President, Carl Sorgatz

630-534-0856

csorgatz@villageofwinfield.com

27W338 Churchill Road

Trustee, Phil Hardy

630-386-6922

phardy@villageofwinfield.com

27W446 Waterford Drive

Trustee, Dennis Hogan

630-890-1774

dhogan@villageofwinfield.com

0S035 Lee Court

Trustee, Emily Jacobs

630-933-7100

ejacobs@villageofwinfield.com

27W405 Melrose Lane

Trustee, Dan Janowick

708-228-0387

djanowick@villageofwinfield.com

0N261 Winfield Road

Trustee, Don Longacre

630-933-7100

dlongacre@villageofwinfield.com

0N623 Courtney Lane

Trustee, Debra Piscola

630-901-0752

dpiscola@villageofwinfield.com

0N267 Ethel Street

Clerk, Nicole Cannizzo

630-209-3818

ncannizzo@villageofwinfield.com

27W452 Waterford Drive

Village of Winfield ▪ 27W465 Jewell Road ▪ Winfield, IL 60190 ▪ (630) 933-7100
Office Hours ▪ Monday - Friday 8AM to 4:30 PM
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