
March 24, 2016 

Honorable President and Board of Trustees: 

I am pleased to submit for your consideration the proposed operating and capital improvement budget for 

the Village of Winfield for Fiscal Year 2016-17. The annual budget is a policy document that establishes the 

spending guidelines of the Village necessary to provide various basic services to the community. This budget 

has been prepared on a basis consistent with Generally Accepted Accounting Principles (GAAP) and in 

accordance with all applicable local, state, and federal laws. The Village of Winfield operates under the 

Budget Officer Act, which requires that the budget be adopted no later than the start of the fiscal year (May 

1st of each year). 

The annual budget process began in October with the development of departmental budgets by staff. 

Department budget requests were submitted in mid-November, followed by review and analysis by the 

Village Manager and Finance Director. Individual meetings were held with department heads and 

refinements made to the budget. Finance staff then prepared a preliminary budget·document for review by 

the Administration and Finance Committee during meetings held on January gth and February 13th. The draft 

budget was next presented to the Village Board during a March 1st budget workshop. A public hearing to 

provide an opportunity for resident input will be held on April 7th, followed by a final vote by the Village 

Board scheduled for April 21st. 

As in previous years, this budget again focuses on delivering basic services the Village Is responsible for as 

efficiently as possible. Like many municipalities, the Village continues to face the challenge of providing 

services to residents while also facing threats to revenue sources and any potential impact resulting from the 

state's ongoing budget crisis. The Village has taken a number of steps over the past several years to improve 

its fiscal condition to withstand potential economic uncertainty. These consisted of reductions in staffing, 

benefits, and programs where necessary and working to identify any new revenue sources, including 

partnering with Northwestern Medicine/CDH, a large non�profit hospital for an annual operating grant and 

continuing to focus on commercial development opportunities In the Roosevelt Road corridor. Revenue 

growth and the diligent management of Village expenditures will continue to be the focus In future years in 

order to maintain service levels and necessary infrastructure improvements throughout the Village. 
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