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Village of Winfield 
Reader’s Guide 
FY 2012-2013 

 
The FY 2012-2013 Village of Winfield Annual 
Operating Budget includes the Village’s 
recommendations for revenues and expenses in all 
funds and operations.   
 
The Annual Operating Budget reveals the Village’s 
detailed budget recommendations for Fiscal Year  
2012-13, which begins May 1, 2012 and ends April 
30, 2013.  It also includes actual budget data from 
Fiscal Year 2009-10 and 2010-11, as well as both the 
approved budget and projected year-end figures for 
Fiscal Year 2011-12.  
 
The book is divided into multiple sections which are 
highlighted using tabs.  Below is an explanation of 
what information can be found in each section.   
 
Introduction 
The introduction section begins with the budget 
Message. This is a communication from the Village 
Manager to the Village President and Board of 
Trustees.  It highlights the budget including how it 
addresses the goals and priorities set by the Village 
Board.  Also included in this section is the 2011 
Strategic Plan which details the goals established by 
the Village Board that in turn guide the individual 
department goals and objectives for the coming year.  
The budget process is defined and a budget calendar 
is included. Summaries of the various financial 
policies that guide the development of the budget and 
the financial aspects of the Village are also included. 
In addition, the fund structure of the Village, 
including an explanation of the purpose of each fund 
is also included.  
 
Summary 
The Budget Summaries provide an overall picture of 
all Village funds and operations.  This section 
includes the Fund Summaries, Revenue Assumptions 
which provide information as to how the major 
revenues were estimated, and various charts and 
graphs showing revenues and expenditures for the 
Village as a whole, and also for the General Fund and 
Water and Sewer Operating Fund.  In addition, a 
complete listing of all revenues and expenditures by 
line item is also included.  
 
Budget Detail (Tabbed by Fund and Department) 
This section provides detail for each fund of the 
Village. Each fund has a summary page that includes 
the beginning balance, the budgeted revenues and 
expenditures, and the expected ending balance. It also 

includes a narrative page that provides detail of the 
funds and the specific goals and objectives of each 
fund.  For the General Fund and Water and Sewer 
Fund, each department will have a narrative page that 
will provide information on each department, as well 
as the goals and objectives for the coming fiscal year 
and accomplishments from the current year.   
 
Capital Plan 
This section contains the five year capital plan which 
is a discussion of the capital improvements expected 
for the next five years.  It includes a discussion of the 
process, a summary list of all the capital projects, as 
well as individual detail pages for each project 
contained in the plan.  
 
Appendix 
This section contains supplementary information to 
assist the reader in better understanding the Village.  
It includes the history of Winfield, a community 
profile, demographics, maps of Winfield, a personnel 
summary and salary ranges, comparison graphs for 
major revenue sources, and a glossary to provide 
definitions of words used throughout the document 
that the reader may not be familiar with.   
 
This budget is available for inspection at the Village 
of Winfield Village Hall, the Winfield Public 
Library, as well as on the Village’s website.   
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March 26, 2012 

 

 

Honorable President and Board of Trustees: 

I am pleased to submit for your consideration the proposed operating and capital improvement budget for 
the Village of Winfield for Fiscal Year 2012‐13.  The annual budget is a policy document that establishes the 
spending guidelines of the Village necessary to provide various services to the community.  This budget has 
been prepared on a basis consistent with Generally Accepted Accounting Principles (GAAP) and in 
accordance with all applicable local, state, and federal laws.  The Village of Winfield operates under the 
Budget Officer Act, which requires that the budget be adopted no later than the start of fiscal year (May 1st 
of each year).  

The annual budget process began in October with development of departmental budgets by staff.  
Department budget requests were submitted in mid‐November, followed by review and analysis by the 
Village Manager, and Finance Director.  Individual meetings were held with department heads and 
adjustments made to the budget. Finance staff then prepared a preliminary budget document for review by 
the Administration and Finance Committee during meetings held on January 14th and February 11th. The draft 
budget was next presented to the Village Board during a March 6th budget workshop.  A public hearing to 
provide an opportunity for resident input will be held on April 5th, followed by a final vote by the Village 
Board on April 19th. 

As in previous years, this budget again focuses on delivering basic services the Village is responsible for as 
efficiently as possible. The Village has taken a number of steps over the past several years to improve its 
fiscal condition during these tough economic times.  These consisted of reductions in staffing, benefits, and 
programs where necessary and implementing new revenue sources such as the installation of a red light 
camera last year and an in‐house adjudication program this year.  Revenue growth and the diligent 
management of Village expenditures will continue to be the focus in future years in order to maintain service 
levels and necessary infrastructure improvements throughout the Village.    

State‐shared revenues are a significant source of revenue for the Village of Winfield. Income Tax and State 
Use Tax distributions total $860,000 and equal about 19% of total revenue in the General Fund, and Motor 
Fuel Tax distributions are the sole revenue source in the Motor Fuel Tax Fund. As shown in the following 
charts, the total per capita distribution is projected to increase 2.4% over last year, however, this will still 
remain 11% lower than distributions in FY 2008. Motor fuel taxes are estimated to be $226,000, which are at 
their lowest levels in over 7 years. 
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Strategic Planning 

In August 2011 the new Village Board held a day long strategic planning session that identified 53 goals that 
were categorized into short and long‐term and routine and complex.  These were then prioritized by the 
Board to provide staff with direction on the use of Village resources.  The top priorities for the Village (in 
order of importance by category) are as follows: 

Short‐term Routine 

1. Finalize a TIF incentive policy. 
2. Explore rezoning of sections of County Farm, Roosevelt, and St. Charles Roads for commercial 

development. 
3. Create more developer‐friendly codes. 
4. Upgrade/replace the Village’s emergency warning system. 

Short‐term Complex 

1. Revisit all road options for maintenance/repair. Establish and fund a long‐term road program. 
2. Focus on Town Center development including land acquisition, business infill, consolidation of 

properties, and developer partnerships. 
3. Explore rezoning of the Town Center II area and expanding the TIF. 
4. Update the Village’s Comprehensive plan. 
5. Complete the design engineering phase of the Riverwalk project. 
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Long‐term Routine and Complex 

1. Make substantial progress on completion of the Town Center. 
2. Implement a fully funded multi‐year road maintenance program. 
3. Increase revenue streams into the Village.  
4. Make substantial progress on resolution of stormwater issues.  

FY 2011‐2012 Accomplishments 

Over the past fiscal year the Village accomplished many of the goals set forth in the FY 2011‐2012 budget.  A 
detailed list of these accomplishments can be found within the various departmental summaries. Some of 
the major accomplishments include: 

• Completed $600,000 in road repairs, resurfacing as many of the residential roads rated in poor 
condition as possible.  

• The Village and Forest Preserve District are now in the design stage of a Riverwalk along the DuPage 
River that will complete the loop of DuPage Trail systems by connecting the Illinois Prairie Path with 
the Naperville Trail System currently dead ending in Warrenville.  The Winfield Riverwalk will feature 
a scenic path through the Village’s downtown TIF district.  

• Established Global Connect Notification System to provide web‐based voice messages to the 
residents, businesses and schools regarding health, safety and emergency notifications. 

• Established a policy to deal with the Emerald Ash Borer. 
• Implemented the ShopWinfield business directory. 
• Completed the 2nd Connection to the DuPage Water Commission which ensures water distribution to 

residents in the event of problem with the Klein Creek booster station.  
• The Plan Commission completed their review of the existing Comprehensive Plan providing 

recommended updates.  
• Completed construction of a temporary parking lot in the downtown which was funded by Central 

DuPage Hospital. 
• Finalized the TIF incentive policy. 
• The Village continuously looks for opportunities to obtain grant funding.  Some of the major grants 

awarded this year are as follows: 
o Surface Transportation Grants: 

 $360,000 to repave Manchester Road 
 $117,000 for construction of a sidewalk on Manchester Road 

o Illinois Safe Routes to School Grant: 
 $250,000 to construct a sidewalk on Park Street, install improved pavement 

markings, and to improve safe routes to school.   

Public Library 

The Winfield Public Library provides library services to the residents of the Village.  Although their budget is 
included with the Village’s budget and approved by the Village Board, the library is governed by a separate 
Board of Library Trustees.  Details on their budget can be found in the Library tab near the end of the book.   
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Budget Summary 

The Village has eight separate funds with a combined total budget of $12,254,309, of which approximately 
19%, or $2,316,000, is budgeted for capital projects.  The chart below summarizes the operating and capital 
budgets over the last three years.  Operating expenditures include all administrative and overhead costs of 
the Village. Capital expenditures account for all capital projects over $10,000 in value that have a life of two 
or more years, including vehicle and equipment purchases. 

Category  Actual  
Year‐end 
Estimates  Budget 

      2010‐11  2011‐12  2012‐13 
Operating Revenues  $ 9,500,809  $   8,999,297  $ 10,618,455 
Operating Expenditures  $ 9,078,978  $   9,333,307  $   9,938,309 
Surplus/Deficit  $    421,831  $    (334,010)*  $     680,146 
  
Capital Revenues  $   1,056,569  $   3,101,245  $  1,773,092 
Capital Expenditures  $   1,422,277  $   3,839,200  $  2,316,000 
Surplus/Deficit  $    (365,708)*  $   (737,955)*  $   (542,908)* 
*Deficits are covered through the planned use of reserve funds. 
 
For Fiscal Year 2012‐2013, the major revenue sources of the Village include charges for services (43%), 
property, utility, and income taxes (31%), and licenses, permits, and fees (6%).   These categories account for 
80% of the total revenues of the Village.  The remaining 20% is a combination of rental income, transfers, 
interest earnings and other miscellaneous revenues.  
 

                       
 
On the expenditures side, personnel costs are the largest cost of the Village, equaling $3,887,503, or 32% of 
total expenditures.  Contractual expenditures such as professional services, plan reviews, code enforcement, 
and other contracted work, total $3,310,640 and makeup 23% of the budget. Capital expenditures total 
$2,343,140, or 21% of the total budget.  The remaining 24% is a combination of transfers and all other 
expenditures.  
 
General Fund Operating Budget 

When the budgets were submitted in mid‐November, revenues almost matched expenditures, which was a 
considerably better financial position than two years ago when projected deficits in this fund totaled over 
$500,000. This improvement was the result of new revenue sources including the addition of a red light 
camera, and continued cost cutting measures implemented last year including the elimination of a full‐time 
Accounting Assistant and Deputy Chief positions. In Fiscal Year 2012‐2013 overall revenues are estimated to 
increase 3.5% over last year, while expenditures will increase 1.7%.  Year‐end projections show a sizeable 
surplus of almost $400,000, which will increase the year‐end fund balance to $1.47 million, which is in line 
with the Village’s fund balance policy of 35% of yearly expenditures.    

Charges for 
Service
43%

Taxes
31%

Transfers
6%

Licenses and 
Fees
6%

Interest
4%

Property 
Rental & 
Sale
4%

Misc
7%

Revenues By Source

Personnel
32%

Commodities
4%

Contractual 
23%

Capital 
21%

Other 
11%

Transfers
9%

Expenditures  By Source
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General Fund  Actual  
Year‐end 
Estimates  Budget 

% 
Change 

% 
Change 

      2010‐11  2011‐12  2012‐13  Act/Bud  Est/Bud
(+)Revenues   $  4,151,071    $    4,361,090    $   4,428,500   6.7%  1.5%
(‐) Expenditures   $  3,750,619    $    3,734,517   $   4,176,305   11.3%  11.8%
(‐) Transfers      $     148,600    $       232,222    $      243,000   63.5%  4.6%
                    
Surplus/Deficit   $     251,852   $      394,351   $      9,195        
 

Pensions 

The funding of present and future pension obligations is a considerable cost to the Village, particularly in the 
General Fund as required by state law.  The Village sponsors a single‐employer defined benefit pension plan 
for its police officers.  Each year an independent actuary calculates the amount the Village must contribute to 
the plan to ensure that it will be able to fully meet its future obligations to retired employees. In Fiscal Year 
2012‐13, the Village’s share of the police pension increased 2.5% to $487,000 annually. Police officers 
contribute 9.91 % of their salary to the plan.  The Village is on course to maintain all necessary payments and 
fully fund all pensions as officers reach retirement age.  

The Village also provides pension benefits for its non‐public safety employees.  These benefits are provided 
through a state‐wide plan managed by the Illinois Municipal Retirement Fund (IMRF).  The Village’s share for 
2012 remained the same at 14.76% of gross payroll.  Employees contribute 4.5% to the plan.  

Water and Sewer Fund Operating Budget 

The major revenue source of the Water and Sewer Fund are water and sewer user charges. These charges 
must be sufficient enough to cover the administration and operating costs of providing water and sanitary 
sewer service to the Village, to pay for the debt service on bond issues, and fund water and sewer capital 
projects such as repair and replacement. For the last several years revenues have not been sufficient to cover 
all the costs in this fund, and in 2011 the Village had a water and sewer rate study completed to evaluate all 
costs associated with the water and sewer system. A recommendation was made to increase rates 
incrementally over the next five years in order to bring the fund into balance and to provide the required 
revenue stream to cover all the costs of the fund.  This past year the City of Chicago also passed a series of 
water rate increases that were also incorporated into the rate increases.   

Transfers in the Water and Sewer Fund are for the payment of the debt service on the fund’s $6.5 million 
bond that was issued in 2003 to pay for water and sewer related infrastructure improvements. An amount is 
also transferred to the Police Pension Fund each year to share in the cost of funding the police officer’s 
pension fund. This reflects costs to provide police protection to the water and sewer facilities in the Village.  

Water and Sewer Fund  Actual  
Year‐end 
Estimates  Budget 

% 
Change 

% 
Change 

      2010‐11  2011‐12  2012‐13  Act/Bud  Est/Bud 
(+)Revenues  $   3,947,852    $    4,557,910    $   5,561,015  41.0%  22.0%
(‐) Expenditures   $  3,426,054   $    3,379,995    $   3,705,858   8.2%  9.6%
(‐) Capital   $     900,524    $    1,929,600     $   1,424,500       58.1%    ‐26.2% 
(‐) Transfers      $     561,898    $        514,511    $      509,100   ‐9.4%  ‐0.9%
                    
Surplus/Deficit   $  (940,624)   $    (1,266,196)   $      (78,443)       
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Debt Service 

In FY 2011 the Village refinanced $4.4 million in General Obligation Alternate Revenue Source Bonds to 
provide for the early retirement of all but the last two years of Bond Series 2003 which were $6.5 million in 
Water/Sewer Bonds. By refinancing the Village will save almost $130,000 in interest payments over the life of 
the bonds.  As part of the bond refunding process, the Village was rerated by Moody’s and earned an 
improved bond rating of Aa2, which is considered a very good rating for the size of the Village and its 
relatively small commercial and industrial base.  

Five Year Capital Improvement Plan 

The Five‐Year Capital Improvement Plan in the Budget document has been developed with input from the 
Village Engineer, management team, and members of both the Public Works and Finance Committees.  The 
chart below summarizes the capital budget for the next five years.  

Fund 2013 2014 2015 2016 2017 TOTAL 

010-Water/Sewer 
Fund  $1,362,000   $1,454,500   $   487,500   $   968,500   $ 364,500   $  4,637,000  
032- Motor Fuel 
Tax Fund  $   539,000   $   240,000   $    45,000   $    20,000   $  45,000   $    889,000  
060- Capital 
Construction 
Fund  $   269,000   $   287,000   $    74,000   $   109,000   $ 192,000   $     931,000  

Total   $2,170,000   $1,981,500   $  606,500   $1,097,500   $  601,500   $  6,457,000  
 

Details on major projects in each fund are provided below.  

Water and Sewer Fund Capital Budget‐ Fiscal Year 2012‐13 projects total $1,362,000 and are being funded 
from water and sewer user charges, as well reserves.  The major projects slated for this year include: 

 Sanitary Sewer Lining – This is a multi‐year maintenance project which will extend the life of the 
sewer mains up to an additional 50 years. FY 12‐13 cost: $200,000  
 

 Roadside Ditch Reconstruction Project‐ This project addresses stormwater and drainage issues 
throughout the Village.  $160,000 has been allocated for expenditure in FY 12‐13 which will address 
the five locations identified with the most severe drainage problems. 
 

 Pipe Replacement at Winfield Main Sewer Lift Station‐ This will replace deteriorated piping in the wet 
well and pipe chase of the Village’s main lift station that was acquired from West Chicago in 2009.  
This project will also include provisions for an emergency by‐pass pumping valve that this critical 
station does not currently have. FY 12‐13 cost: $200,000 
 

 Pump Replacement at Winfield Lift Station‐ This is a multi‐year project that replaces three of the 
pumps at the main lift station and also provides for a rebuilt pump to be used in emergencies. FY 12‐
13 cost: $180,000 

Motor Fuel Tax Fund Capital Budget‐ Coming year projects total $539,000 and are being funded through 
Motor Fuel Tax disbursements and reserves. Projects include: 
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 Street Improvements‐ Funds will be used to repair a number of Village roads that were identified to 
be in the worst condition.  FY 12‐13 cost: $350,000.  
 

 Reconstruction of Winfield Road Bridge over Winfield Creek due to major deterioration of this old 
structure.  The total estimated cost of the project is $435,000. FY 12‐13 cost: $75,000. 
 

 Annual crack sealing of Village owned streets to prolong their life. FY 12‐13 cost: $45,000.  

Capital Construction Fund Budget‐ Projects in this fund are for capital expenditures not related to water and 
sewer activities. Revenues from impact fees, grants, debt issuance, and transfers from the General Fund are 
used to pay for the capital projects.  Projects this year total $269,000 and include: 

 Resurface Village Hall Parking Lot‐ The parking lot behind Village Hall has fallen into disrepair and 
needs resurfacing.  FY 12‐13 cost: $25,000.   
 

 Tornado Siren Upgrades‐ A county‐wide weather emergency warning system has been adopted that 
replaces Winfield’s antiquated system and will enhance the operation, testing, and activation of all 
the sirens in the county. The new sirens are already being used by the vast majority of other 
municipalities.  FY 12‐13 cost:  $17,000. 
 

 Tree Replacement Program‐ Funds have been set aside to remove dead and/or diseased parkway 
trees including Ashes infected by the Emerald Ash Borer. A 50‐50 (Village/Resident) cost sharing 
program is in place to replant the parkway where trees have been removed. FY 12‐13 cost: $37,000. 

Award for Distinguished Budget Presentation 
 
For the 2nd consecutive year, the Village has received the Distinguished Budget Presentation Award from the 
Government Finance Officers Association (GFOA).  This is a significant achievement by the Village and reflects 
the commitment of the Board and staff to meet the highest principles of governmental budgeting. To receive 
the award a government entity must publish a budget document that meets nationally recognized guidelines 
for effective budget presentation.  These guidelines are designed to assess how well the budget serves as a 
policy document, a financial plan, an operations guide, and a communications device.   
 
Acknowledgements 

Putting together a budget is a labor‐intensive task that is almost a continuous process, with work on the next 
year’s budget beginning not long after the audit of the last one is finished.   

My appreciation goes out to our management team, who has continually ensured high levels of service to 
our residents while limiting expenditures.  My thanks especially to Finance Director Alletto and her staff, who 
spent many hours developing this budget document. Additionally, I’d like to thank the members of the 
Finance Committee for assistance at numerous lengthy meetings in recent months reviewing the proposed 
budget and providing valuable feedback as part of the process. 

I recommend this proposed budget for Fiscal Year 2012‐2013 and look forward to review and consideration 
by the Village Board.  

Respectfully submitted, 
 
 
Curt Barrett 
Village Manager

7



PRIORITY 
RANKING GOAL

5.0 Town Center Development

5.3

General Development

6.7 General Development
6.9 Infrastructure

8.4
Organizational & 
Communications

8.6 Infrastructure
8.7 Infrastructure

9.0
Organizational & 
Communications

9.1
Organizational & 
Communications

9.4 Fiscal

10.1
Organizational & 
Communications

10.1
Organizational & 
Communications

10.3 Infrastructure
10.7 Infrastructure

11.0
Organizational & 
Communications

11.1
Organizational & 
Communications

11.3 General Development

OBJECTIVE
Finalize TIF Incentive Policy
Explore re-zoning of sections of County Farm Road, Roosevelt 
Road, and St. Charles Road for commercial development

Create more developer-friendly ordinances
Upgrade/replace tornado warning system

Complete installation of Highlake sidewalk

Fill Police Chief position
Resolve Klein Creek Golf Course tent issue

Work on Board governance and functionality, define Board 
working relationships, strive to conduct Board meetings in 
Reverse overlay district

Treat residents as customers

Evaluate ordinances regarding underground burial of utilities, 
Explore Village hall relocation (needs assessment)
Review and monitor strategic plan goals

Finalize Emerald Ash Borer program

Capitalize on Winfield's attractions/assets and develop a marketing 
Establish reverse 911 system

Look at number and structure of Village committees

The Village of Winfield held a strategic planning session in August 2011.  The purpose of this session was to re-
examine the goals and priorities of the Village.  Following are the results of that planning session.

SHORT-TERM ROUTINE GOALS

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
STRATEGIC PLAN

VILLAGE OF WINFIELD 2011 STRATEGIC PLANNING 
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FY 2012-2013
STRATEGIC PLAN

PRIORITY 
RANKING GOAL

2.6 Infrastructure
4.1 Town Center Development
5.7 Town Center Development
5.9 General Development
6.9 Town Center Development

7.3
Organizational & 
Communications

7.3
General Development

7.4
Organizational & 
Communications

10.7
Organizational & 
Communications

11.0 Town Center Development
11.1 Infrastructure

12.1
Organizational & 
Communications

13.9
Organizational & 
Communications

14.0 Infrastructure
14.4 Fiscal
15.1 General Development
15.7 General Development

15.7
Organizational & 
Communications

16.9
Organizational & 
Communications

Actively pursue annexation to consolidate Village boundaries
Review and try to resolve municipal boundary agreements with 
Provide training for GIS

Evaluate districting for local elections

Continue to work on relationship with Central DuPage Hospital

Improve intergovernmental relations-initiate proactive outreach 
efforts with other units of government
Time infrastructure improvements with new development where 
Explore the formation of a sanitary district with West Chicago

Develop comprehensive economic development plan

VILLAGE OF WINFIELD 2011 STRATEGIC PLANNING 
SHORT-TERM COMPLEX GOALS

OBJECTIVE
Revisit all road options for maintenance/repairs and establish and fund a long-term road program
Focus on Town Center development-land acquitision, business 

Elevate flooding issues to County/State/Federal agency levels

Upgrade communication technology

Commence construction on Riverwalk, pursue grant funding for 
Explore Fire Department relocation (needs assessment)

Explore re-zoning Town Center II area and expanding TIF
Update the Village's Compreshensive Plan with planning 
Complete Riverwalk "Design engineering phase" of project
Explore service consolidation opportunities with negihboring 
communities/agencies and DuPage County

9



VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
STRATEGIC PLAN

PRIORITY 
RANKING GOAL

3.3 Town Center Development
4.1 Infrastructure
4.6 Infrastructure
4.9 Fiscal
6.0 Infrastructure
6.4 General Development
7.3 Town Center Development
7.9 Infrastructure
8.4 Infrastructure
8.6 Infrastructure
8.6 Infrastructure

9.4
Organizational & 
Communications

12.3 Infrastructure

13.1 General Development

PRIORITY 
RANKING GOAL

1.0 Infrastructure

VILLAGE OF WINFIELD 2011 STRATEGIC PLANNING 
LONG-TERM COMPLEX

OBJECTIVE
Substantial progress on completion of Town Center
Fully-funded (and installed, julti-year) road maintenance program
Research Beecher Avenue extension to County campus
Increase revenue streams into Village
Substantial progress on resolution to stormwater issues
Work to attract and develop food market in Winfield
Riverwalk construction is nearly complete

Bring Klein Creek Farm back into Winfield

Completion of new Fire Station
Explore redevelopment of Prairie Trail Mobil Home Park
Completion of new Village Hall
Completed Town Center parking deck
Continue to build cooperative partnership with CDH

Integrate Winfield into DuPage County trail network

Coordinate Village efforts with regional planning (such as CMAP 
2040)

LONG-TERM ROUTINE

OBJECTIVE

VILLAGE OF WINFIELD 2011 STRATEGIC PLANNING 
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BASIS OF BUDGETING

ANNUAL FINANCIAL REPORTING

BUDGETARY CONTROLS

BUDGET PROCESS

1 Village Board and Management Staff Develop Strategic Plan

2 Departments Submit Budget Requests

3 Revenues Assumptions are Created

4 Budget Team Reviews Budget Requests

The Village's budgetary operations are governed by the Budget Officer Law as provided for in the 
Illinois Compiled Statutes and administered by the Village Manager.  Under the law no appropriation is 
required to be passed, however, an annual budget must be adopted prior to the start of the fiscal year. 

Every few years the Village Board and staff meet to establish the future direction of the Village by 
establishing both long-term and short-term goals. These goals are then used to guide the developemnt of 
the budget. 

Departments are required to submit budget proposals, which are reviewed by the Finance Director for 
completeness.  The submittals also include current year budget projections and capital requests. 

The Village Manager and Finance Director comprise the Budget Team.  They review each individual 
department's budget and preliminary budget reports are prepared which include the expected revenues for 
the fiscal year.  These reports provide the initial groundwork of the finalized budget.

The Finance Director uses revenue assumptions and historical trend analysis to prepare the budgeted 
revenues for the coming fiscal year. 

This budget is prepared on a basis consistent with Generally Accepted Accounting Principles (GAAP). 
During the year, the Village's accounting system is maintained on the same basis as the budget.  This 
enables departmental budgets to be easily monitored on a monthly basis.  The Village operates on a 
cash basis throughout the fiscal year. 

The modified accrual basis of accounting is used by all governmental and agency fund types.  Under 
the modified accrual basis of accounting, revenue is recognized when it becomes both measurable and 
available. "Measurable" means the amount can be determined and "available" means collectible within 
the current period or soon enough therafter to pay current liabilities.  Expenditures are recognized when 
the related fund liablility is incurred, except for principal and interest on general long term debt, which 
is recognized when due.  This is the same basis of of accounting used in the Village's audited financial 
statements. 

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
BUDGET PROCESS
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VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
BUDGET PROCESS

5 Budget Team Conducts Department Review Meetings

6 Five Year Capital Plan is Prepared

7 Finance Director Prepares Proposed Budget

8 Administration and Finance Committee Reviews Budget

9 Village Board Reviews Budget

10 Public Hearing is Held

11 Village Adopts Budget

12 Budget Amendments are Made
Throughout the fiscal year, amendments to the budget may become necessary based on changing needs 
and priorities, or for unforeseen events.  Amendments that affect the bottom line of the fund require 
approval by the Village Board. 

The Budget Team prepares the Five Year Capital Plan. Individual department requests are reviewed, and 
input from the Village's Engineer, and Supervisory Staff is used to determine the capital projects for the 
next five years.  Funding sources which include reserves, current expected revenues, grant opportunities, 
and available financing such as bond issues and lease options are included. 

The Administration and Finance Committee meet on several occassions to review the proposed budget in 
depth.  The committee is comprised of three Village Trustees, the Village Treasurer, and a Resident.  The 
Village Manager and Finance Director serve as staff liasions. This committee provides input and 
direction for changes which is incorporated into the budget document. 

Once the Administration and Finance Committee has completed its review of the budget, it is given to the 
entire Village Board for review and input.  A series of budget workshops are held in which the budget is 
again reviewed in detail. The board provides input and direction for staff which is incorporated into the 
final budget document that is ready for public input. 

The budget is available for inspection by the public several weeks before the Public Hearing is held.  The 
Public Hearing is held to allow for public input on the propsed budget.  Notice of the hearing is 
published in a newspaper of general circulation.  Written and/or oral comments by the public are 
encouraged. 

Following the Public Hearing, the Village Board adopts the budget ordinance and budget document.  The 
budget is then printed in its final form and distributed. The budget is also filed at the County prior to the 
start of the fiscal year. 

The Finance Director prepares a preliminary budget and capital plan which is distributed to the 
Administration and Finance Committee for their review. 

The Budget Team meets with each department head individually, where time is given to present their 
budget submittals and provide support for their requests through discussions and presentations.  When 
necessary, appropriate budget cuts are made. 
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1. October 11, 2011

2. November 18, 2011

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FISCAL YEAR 2012-2013
BUDGET CALENDAR

Department heads receive budget worksheets at budget kick-off 
meeting. 

Department heads submit budget requests and year-end projections 
to Finance 

Department Heads 
Submit Budgets

Revenue 
Projections 
Completed

Budget Review 
Team Meets  with 
Department Heads

Administration and 
Finance 
Committee Budget 
Review

Administration and 
Finance 
Committee Budget 
Review

Board Budget 
Workshop

Public Hearing

Budget Adoption

Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12

Fiscal Year 2012-2013 Budget

3. December 5-9, 2011

5. December 16, 2011

4. January 14, 2012 Administration and Finance committee budget review meetings

February 11, 2012  

6. February 24, 2012 Draft of proposed FY 11-12 budget distributed to Village Board

7. March 6, 2012 Village Board Budget Workshop

 
8. April 5, 2012

9. April 19, 2012

Village Board Committee of the Whole Meeting - Public Hearing for 
proposed annual operating budget for FY 12-13 and the Winfield 
Public Library budget.

Village Board Meeting -  ordinance approving and adopting the 
Village of Winfield Annual Operating Budget for FY 12-13; the 
Village Capital Plan for 2012-2017; the Village Pay & Benefit Plan; 
and the FY 12-13 Winfield Public Library Budget. 

Department heads submit narratives, goals, objectives, and 
accomplishments for each of their costing centers.

to Finance 

Village Manager and Finance Director meet with Dept. Heads to 
review departmental requests
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VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
FINANCIAL POLICIES

BALANCED BUDGET POLICY
The Village will adopt and maintain a balanced budget in which expenditures will not exceed reasonably 
estimated revenues and other available funds, including reserves while taking into consideration 
recommended fund balances as set forth in the Village's Fund Balance Policy.  The budget will be developed 
using specific goals and objectives as identified in the Village's Strategic Plan.  The proposed budget will be 
made available for public inspections and a public hearing will be held to allow for public input prior to the 
adoption of the budget. 

CAPITAL BUDGET POLICY
The Village will develop a multi-year plan for capital improvements updated annually and will budget all 
capital improvements in accordance with this plan, otherwise known as the Five Year Capital Plan. Various 
funding sources,General and Water and Sewer funds are allocated to support these improvements.  The 
Village will maintain its physical assets at a level adequate to protect the capital investment and to minimize 
future maintenance and replacement costs.  The operating budget will provide for adequate maintenance and 
orderly replacement of capital equipment from current revenues when possible.  Capital investment 
objectives will be prioritized by the Village Board and appropriately reflected in the capital and operating 
budgets.

CASH MANAGEMENT/INVESTMENT POLICY
In order to properly manage the funds of the Village and the commingled cash accounts that the Village 
maintains, interfund loans and transfers may be needed from time to time to cover negative cash balances. 
The Village operates under the strict adherence to the adopted investment policy actively investing in 
instruments that are allowed both by statute and by the policy.  The purpose of the investment policy is to 
provide guidelines for the investment of public funds in a manner which will provide the highst investment 
return with the maximum security while meeting the daily cash flow demands of the Village.  Investments 
shall not exceed five (5) years. The Village shall diversify its investments to the best of its ability and can shall not exceed five (5) years. The Village shall diversify its investments to the best of its ability and can 
invest up to 50% of its portfolio in a single financial institution provied the total deposits do not exceed 50% 
of the financial institution's total capital or 5% of its total assets, whichever is less.  All funds on deposit that 
are in excess of the FDIC insured limits are required to be secured by U.S. government securities having a 
value of at least 110% of the deposit. The Finance Director will maintain a list of financial institutions 
authorized to provide investment services to the Village. The Village's Administration and Finance 
commitee will periodically review this list and has the authority to make changes to the list.  The investment 
portfolio will be compared to benchmarks with similiar maturity, liquidity, and credit quality as the protfolio 
to ensure comparable rates of return of the portfolio. 

REVENUE POLICY
The Village will work to develop and maintain a diversified revenue base to protect itself from fluctuations 
in any one revenue source.  The Village will actively seek grant funding and one-time revenues will not be 
used to support operating expenditures, except in the event of an emergency.  Revenues will be estimated on 
an annual basis using reasonable and conservative methods such as historical trend analysis.  The Village 
will regularly review all charges for services, fees, permits, and fines to ensure that rates are maintained at a 
level that is sufficient to cover the cost of providing the service. 
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VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
FINANCIAL POLICIES

OPERATING BUDGET
The Village will maintain a budgetary control system to ensure adherence to the budget and will prepare 
regular reports comparing actual revenues and expenditures to budget.  The Annual Operating Budget will 
conform to the standards of the Government Finance Officers Association standards.

FIXED ASSETS
The Village's fixed asset policy provides guidelines for the capitalization of assets.  The Village will 
maintain a complete and accurate accounting of its capital assets. Fixed assets shall include land, buildings, 
machinery, equipment, and vehicles with a useful life of two (2) or more years and having an original value 
of at least $10,000. The asset's estimated useful life will be determined based on the schedule set forth in the 
Village's Fixed Asset Policy. Capital assets will be recorded at historical cost and include all costs paid to 
place the asset in service.  Straight-line depreciation will be used to depreciate the cost of the asset over the 
asset's estimated useful life.  Land and land improvements will not be depreciated.  Assets that are not longer 
considered useful will be declared surplus by the Village Board and disposed of in accordance with Illinois 
State Statutes. 

FUND BALANCE
The purpose of this policy is to establish guidelines for adequate unreserved fund balances.A fund balance 
provides for operational stability and for needs caused by unforeseen events.  The Village Manager and 
Finance Director will prepare an analysis of this policy as part of the annual budget process to determine the 
adequacy for operational esxpenses and scheduled projects.  The General and Water and Sewer Funds shall 
maintain a fund balance of at least 25% of budgeted annual expenditures for emergency needs plus 10% for 
cash flow requirements.  Fund balances for the remaining funds vary from 5% to 35% of the budgeted 
expenditures as set forth in the Village's Fund Balance Policy. 

DEBT MANAGEMENT
The Village will confine long-term borrowing to capital improvements and moral obligations and the use of 
short-term debt for tax anticipation purposes only.  The Village will follow a policy of full disclosure on 
every financial report and bond prospects.  All debt instruments including special assessments and special 
service areas will be considered in order to fund projects.  The Village will take advantage of every 
opportunity to refinance current debt in order to save tax dollars. 

LEVEL OF SERVICE
The operating budget will be compiled in a manner to maintain a superior level of service to the community. 
The Village Board will prioritize increases or decreases in service levels at budget sessions or during the 
fiscal year as required. 

RISK MANAGEMENT
The Village is committed to provide a safe work environment, to manage all risks in an appropriate manner, 
and to conduct loss control measures to insure that liability and workers compensation losses are kept at a 
minimal level.

15



For budgeting purposes, the Village fund structure consists of those that have operating expenses and
revenues applicable to the document.  In addition, they are presented in a fashion similar to the manner
in which they are reported in the annual financial statement.

General Fund

1 General Fund

Enterprise Fund 

1 Water & Sewer Fund

2 Commuter Parking

Special Revenue Fund 

1 Motor Fuel Tax Fund

2 Tax Increment Financing Fund

The Water and Sewer Fund is used to account for the provision of potable water and wastewater treatment 
services to the residents of the Village.  All activities necessary to provide such services are accounted for in 
this fund, including, but not limited to, administration, operations, maintenance, financing and related debt 
service, billing and collection, and water and sewer related capital projects. 

The General Fund is used to account for all financial resources except those required to be accounted 
for in another fund.  This is often the main operating fund of a governmental unit. The Village has one 
such fund.

Enterprise funds are required to account for operations for which a fee is charged to external users for 
goods or services.  These funds operate much like a private enterprise.  The Village has two such funds. 

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
FUND STRUCTURE

The chief operating fund of the Village. Most of the Village services are accounted for in this fund including 
the Village Board, Administration, Finance, Police, Public Works, and Community Development. 

The Commuter Parking Fund is used to account for the activities of the Village's daily and permit parking 
facilities.  Activities such as administration, operations and maintenance of the parking facilities are 
included in this fund. 

Special Revenue funds are used to account for the proceeds of specific revenue sources that are legally 
restricted to expenditures for specific purposes.  The Village maintains two major special revenue 
funds. 

The Motor Fuel Tax fund is used to account for state shared motor fuel tax revenues that are legally 
restricted to maintenance and construction of streets, sidewalks, alleys and traffic signals. 

The Tax Increment Financing Fund (TIF) is used to account for the property tax revenues and expenditures 
directly related to the TIF district established within the Village. 
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VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
FUND STRUCTURE

Fiduciary Funds

1 Police Pension Fund
To account for the accumulation of resources to be used for disability and retirement annuity
payments to sworn members of the Police Department covered by the plan in accordance with
rules and regulations of the fund as established by the Pension Division of the Illinois Department 
of Insurance.  Revenues are generated by interest income, employee contributions and annual
property tax levies.

2 Impact Fee Fund

Debt Service Fund 

1 Debt Service Fund
To account for revenues designated for debt service and payments of principal and interest for
bond issues.

Capital Projects Fund

1 Capital Improvement Fund

Debt Service Funds are used to account for thea ccumulation of funds for the periodic payment of 
principal and interest on general long-term debt. The Village maintains one such fund.

Capital Projects Funds are used to account for financial resources to be used for the acquisition or 
construction of major capital facilities, other than those financed by business type funds.  The Village 
maintains one major capital projects fund. 

To account for revenues and expenditures designated by the Village for use in capital projects. It is funded 
mainly through impact fees and  transfers from the General Fund.

Fiduciary Funds are used to report assets held in a trustee or agency capacity for others and therefore 
are not available to support Village programs.  The reporting focus is on net assets and changes in net 
assets and is reported using accounting principles similar to proprietary funds. The Village has two such 
funds. 

The Impact Fee Fund is used to account for the accumulation of assets that are being held for the benefit of 
a third party. These are received from developers and the proceeds are used to fund projects that benefit the 
residents of the new developments in town. 
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% %
Change Projected

Projected In Budget Year End
Actual Actual Budget Year End Budget 2012/ to Budget

Fund 2009-10 2010-11 2011-12 2011-12 2012-13 2013 2012-13

GENERAL 
Beginning Balance 980,117 825,539 1,077,391 1,077,391 1,471,742 36.6% 36.6%
Revenues 3,967,347 4,151,071 4,280,709 4,361,090 4,428,500 3.5% 1.5%
Expenses 4,121,925 3,899,219 4,237,268 3,966,739 4,419,305 4.3% 11.4%
Difference (154,578) 251,852 43,441 394,351 9,195 -78.8% -97.7%
Ending Balance 825,539 1,077,391 1,120,832 1,471,742 1,480,937 32.1% 0.6%

WATER & SEWER
Beginning Balance 552,442 3,018,540 2,077,916 2,077,916 811,720 -60.9% -60.9%
Revenues 6,045,169 3,947,852 4,672,723 4,557,910 5,561,015 19.0% 22.0%
Expenditures 3,579,071 4,888,476 6,036,220 5,824,106 5,639,458 -6.6% -3.2%
Difference 2,466,098 (940,624) (1,363,497) (1,266,196) (78,443) -94.2% -93.8%
Ending Balance 3,018,540 2,077,916 714,419 811,720 733,277 2.6% -9.7%
     *cash balance reported

COMMUTER PARKING
Beginning Balance 83,151 61,928 6,190 6,190 25,160 306.5% 306.5%
Revenues 102,110 136,708 134,430 138,200 147,640 9.8% 6.8%
Expenditures 123,333 192,446 122,890 119,230 130,540 6.2% 9.5%
Difference (21,223) (55,738) 11,540 18,970 17,100 48.2% -9.9%
Ending Balance 61,928 6,190 17,730 25,160 42,260 138.4% 68.0%
   *cash balance reported

DEBT SERVICE
Beginning Balance 14,644 15,138 14,957 14,957 24,762 65.6% 65.6%
Revenues 62,804 60,909 553,602 553,608 544,400 -1.7% -1.7%
Expenses 62,310 61,090 55,338 543,803 545,081 885.0% 0.2%
Difference 494 (181) 498,264 9,805 (681) -100.1% -106.9%
Ending Balance 15,138 14,957 513,221 24,762 24,081 -95.3% -2.8%

CAPITAL IMPROVEMENTS
Beginning Balance 169,917 408,916 829,097 829,097 257,542 -68.9% -68.9%
Revenues 729,987 778,334 161,500 625,645 122,000 -24.5% -80.5%
Expenses 490,988 358,153 358,300 1,197,200 352,500 -1.6% -70.6%
Difference 238,999 420,181 (196,800) (571,555) (230,500) 17.1% -59.7%
Ending Balance 408,916 829,097 632,297 257,542 27,042 -95.7% -89.5%

CDBG FUND
Beginning Balance 47,787 23,350 77,289 77,289 0 0.0% 0.0%
Revenues 7 65,483 107,000 6,711 0 0.0% 0.0%
Expenses 24,444 11,544 85,808 84,000 0 0.0% 0.0%
Difference (24,437) 53,939 21,192 (77,289) 0 0.0% 0.0%
Ending Balance 23,350 77,289 98,481 0 0 0.0% 0.0%

VILLAGE OF WINFIELD

FY 2012-2013
FUND SUMMARY

ANNUAL OPERATING BUDGET
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% %
Change Projected

Projected In Budget Year End
Actual Actual Budget Year End Budget 2012/ to Budget

Fund 2009-10 2010-11 2011-12 2011-12 2012-13 2013 2012-13

MOTOR FUEL TAX
Beginning Balance 404,168 466,297 580,932 580,932 414,532 -28.6% -28.6%
Revenues 237,155 278,235 517,650 546,000 226,592 -56.2% -58.5%
Expenses 175,026 163,600 878,500 712,400 539,000 -38.6% -24.3%
Difference 62,129 114,635 (360,850) (166,400) (312,408) -13.4% 87.7%
Ending Balance 466,297 580,932 220,082 414,532 102,124 -53.6% -75.4%

TAX INCREMENT FUND
Beginning Balance 221,467 240,957 24,129 24,129 57,939 0.0% 0.0%
Revenues 301,532 290,460 466,000 289,450 272,200 0.0% -6.0%
Expenses 282,042 507,288 350,640 255,640 143,550 0.0% -43.8%
Difference 19,490 (216,828) 115,360 33,810 128,650 0.0% 280.5%
Ending Balance 240,957 24,129 139,489 57,939 186,589 0.0% 222.0%

POLICE PENSION FUND
Beginning Balance 4,965,402 5,538,758 5,967,645 5,967,645 6,520,184 9.3% 9.3%
Revenues 950,462 848,326 1,072,113 1,021,928 1,089,200 1.6% 6.6%
Expenses 377,106 419,439 471,389 469,389 484,875 2.9% 3.3%
Difference 573,356 428,887 600,724 552,539 604,325 0.6% 9.4%
Ending Balance 5,538,758 5,967,645 6,568,369 6,520,184 7,124,509 8.5% 9.3%

TOTAL ALL FUNDS
BEGINNING FUND BALANCES 7,439,095  10,599,423 10,655,546 10,655,546 9,583,581 -10.1% -10.1%
TOTAL REVENUES 12,396,573 10,557,378 11,965,727 12,100,542 12,391,547 3.6% 2.4%
TOTAL EXPENSES 9,236,245  10,501,255 12,596,353 13,172,507 12,254,309 -2.7% -7.0%
DIFFERENCE 3,160,328 56,123 (630,626) (1,071,965) 137,238 -121.8% -112.8%
ENDING FUND BALANCES 10,599,423 10,655,546 10,024,920 9,583,581 9,720,819 -3.0% 1.4%

VILLAGE OF WINFIELD

FY 2012-2013
FUND SUMMARY

ANNUAL OPERATING BUDGET
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General Capital Improvement
Beginning $1,077,376 Beginning $829,096
Revenues 4,428,500 Revenues 122,000
Expenses 4,419,305 Expenses 352,500
Surplus/Deficit 9,195 Surplus/Deficit (230,500)
Ending Balance $1,086,571 Ending Balance $598,596

Water & Sewer Motor Fuel Tax
Beginning $6,280,917 Beginning $580,929
Revenues 5,561,015 Revenues 226,592
Expenses 5,639,458 Expenses 539,000
Surplus/Deficit (78,443) Surplus/Deficit (312,408)
Ending Balance $6,202,474 Ending Balance $268,521

The proposed budget shows a decrease in fund 
balance of $312,408, or 54%. Reserves are being used 
to pay for the Village's street maintenance program.  

The propsed budget shows a decrease in fund 
balance of $78,443, or 1.3%.  This reduction is 
much less than prior years.  The Village has 

This report discusses the changes in fund balances expected for the coming fiscal year. This differs from a cash flow report 
because the fund balance includes not only available cash, but also balance sheet items such as capital assets that cannot be 
readily used to pay for current expenditures.   A cash flow summary shows the amount of available cash to pay for expenditures 
planned for the current year, whereas the fund balance includes both assets as well as short and long-term liabilities to show total 
working capital. 

The proposed budget shows an increase in fund 
balance of $9,195. This is a 1.2% increase in fund 
balance. This increase has been part of a multi-year 
effort to increase the fund balance to be in 
agreement with the Village's Fund Balance Policy.

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
CHANGES IN FUND BALANCES

The proposed budget shows a decrease in fund 
balance of $230,500, or 29%.  This is the result of 
spending down reserves to pay for capital projects 
and equipment.  Following this year, transfers from 
the General Fund will likely be needed to maintain 
sufficient funds.

Commuter Parking Police Pension
Beginning $623,483 Beginning $5,967,633
Revenues 147,640 Revenues 1,089,200
Expenses 130,540 Expenses 484,875
Surplus/Deficit 17,100 Surplus/Deficit 604,325
Ending Balance $640,583 Ending Balance $6,571,958

Debt Service Tax Increment Financing 
Beginning $14,957 Beginning $24,127
Revenues 544,400 Revenues 272,200
Expenses 545,081 Expenses 143,550
Surplus/Deficit (681) Surplus/Deficit 128,650
Ending Balance $14,276 Ending Balance $152,777

to pay for the Village s street maintenance program.  much less than prior years.  The Village has 
implemented a multi-year rate schedule to increase 
user fees to ensure revenues are sufficient to cover 
rising costs.  

The proposed budget shows an increase in fund 
balance of $17,100. An additional lot is expected to 
be added this year which is increasing revenues.  
Rental income revenue from a coffee vendor in the 
commuter station is also providing additional 
revenues to this fund.  Reserves are being increased 
to fund future maintenance of the lots. 

The propsed budget shows an increase in fund 
balance of $604,325, or 10%. This increase in fund 
balance will be the result of the fund's investments 
and will depend largely on the economy in the coming 
year. 

The proposed budget shows a slight decrease in 
fund balance of $681.  This fund exists to pay for 
principal and interest on the Village's debt. It is 
expected to maintain a minimal fund balance. 

The proposed budget shows an increase in fund 
balance of $128,650. We are currently building 
reserves to pay for future development opportunities 
in the Town Center Redevelopment District.  
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VILLAGE OF WINFIELD
FY 2012-2013

REVENUE ASSUMPTIONS
General Fund

1 Real Estate Taxes
Revenue from real estate taxes for FY 2012-13 is based on an expected 3% increase over the previous year.  This is a 
conservative increase which has taken into consideration the reduction in property values and large amount of 
foreclosures from the housing market crisis.  The Village has historically seen increases of 7-8% with a 99.99% 
collection rate.  Property taxes consistently increase based on the allowable limits for non-home rule communities 
because of the tax capitation laws.  Property taxes are assessed by the Township Assessor, and are calculated on 33% of 
the value of the property.  This amount is divided by $100.00 and multiplied by the Village's tax rate to determine the 
amount of tax allocated to the Village.  For tax levy year 2010, collected in FY 11-12, the Village's tax rate is $.2367. In 
otherwords, for every $100 of assessed valuation, the Village receives less than $.24.  This amount equals less than 4% 
of a residents property tax bill.  

Year Amount $1,000,000 
2007-08 644,487$     
2008-09 725,474$     

$800,000 

2009-10 764,709$     $600,000 

2010-11 792,167$     $400,000 

2011-12 827,045$     $200,000 

2012-13 858,900$     $-

2 Sales Tax
Municipalities in the State of Illinois receive sales taxes based on 1% of all sales collected in the community.  The 
Village has very few retail establishments that generate sales tax.  The Village has seen consistent revenues from sales 
taxes despite the fact that the nation has been in a recession for several years.  As a result, historical trend analysis was p y , y
used in estimating the revenue received from sales taxes and a conservative estimate is being used for Fiscal Year 2012-
13. 

Year Amount
2007-08 364,234$       
2008-09 427,979$       
2009-10 394,401$       
2010-11 434,673$       
2011-12 456,000$       
2012-13 450,000$       

3 State Income Tax
The State of Illinois distributes Income Taxes collected from residents throughout the state and distributes them on a per 
capita basis.  The Illinois Municipal Leqgue (IML) calculates estimates based on economic projections and has 
historically been consistent with actual receipts, therefore, the Village uses these estimates in their budgeting process.  
They estimate $79.20 in tax per capita.  The State of Illinois  raised their income tax rate 2% in 2011 from 3 to 5%, 
however, none of this additional revenue will be distributed to local governments .  The State intends to use the funds to 
alleviate their own financial distress.  

Year Amount
2007-08 821,378$       
2008-09 794,064$       
2009-10 701,005$       
2010-11 703,371$       
2011-12 691,200$       
2012-13 712,800$       

$600,000 
$650,000 
$700,000 
$750,000 
$800,000 
$850,000 

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13

$- $100,000 $200,000 $300,000 $400,000 $500,000 

2007-08
2008-09
2009-10
2010-11
2011-12
2012-13
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Revenue Assumptions

$980,000 

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13

4 Utility Tax
The Village collects taxes from electric, gas, and telephone utility taxes based on the sales of these utilities to residents 
and businesses. Taxes on electric are determined based on kilowatt hours; the natural gas tax rate is 5%, and 6% for 
telephone.  This tax is referred to as the Simplified Municipal Telecommunications Tax.  The State of Illinois began 
collecting and distributing the local share of this tax in 2003, and since that time the Village has seen a decrease in 
revenues each year which is concerning to the Village. The revenue estimates for FY 2012-13 are projected to be flat as 
residents can now opt into an energy savings program, but gas prices are expected to increase. 

Year Amount
2007-08 972,659$       $960,000 
2008-09 961,232$       
2009-10 926,951$       $940,000 

2010-11 946,466$       $920,000 
2011-12 947,000$       
2012-13 947,000$       $900,000 

5 Grants
The Village typcially receives a very small amount of grants in the General Fund.  Grants for infrastructure 
improvements are recorded in the capital funds.  Typical grants include a State Tobacco Grant, and funding for our 
D.A.R.E. program.  The spike seen in Fiscal Years 2009, 2010, and 2012 were the result of Federal Disaster Relief 
grants, which are a one-time occurrence and therefore is not included in revenue assumptions for the current year.  The 
budget estimate for FY 2012-13 is at zero because the current board did not want to count unknown grant money as part 
of the total revenue stream for budgeting purposes.

Year Amount
2007-08 4,820$           
2008-09 34,671$         
2009-10 18,345$         
2010-11 7,721$           
2011-12 22,870$         
2012-13 -$                   

6 Licenses, Permits, and Fines
This revenue category includes business, tobacco licenses, franchise fees, building permits, contractor registration, and 
police fines.  The large increase budgeted in FY 10-11 is due to the  installation of a red light enforcement camera at our 
of the Village's intersections, which was a new revenue source for the Village. Revenue assumptions for the coming 
fiscal year anticipate increased revenue as the Village implements an in-house adjudication program which will allow the 
Village to keep 100% of many of the fines instead of having them tried at the County level where fines are reduced to 
pay for their court costs.  

Year Amount
2007-08 515,604$       
2008-09 551,829$       
2009-10 577,701$       
2010-11 588,782$       
2011-12 768,710$       
2012-13 808,700$       

$‐
$5,000 
$10,000 
$15,000 
$20,000 
$25,000 
$30,000 
$35,000 

2007‐08 2008‐09 2009‐10 2010‐11 2011‐12 2012‐13
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$500,000 

$600,000 

$700,000 

$800,000 

$900,000 

2007‐08 2008‐09 2009‐10 2010‐11 2011‐12 2012‐13
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l t l t d f i f i h t h d i

Water and Sewer Fund Revenue Assumptions

1 Water & Sewer Charges
These are user charges for services provided to supply water and sewer to residents and businesses in the community.  
The charges are established to cover the cost of Lake Michigan water purchased from the DuPage Water Commission; 
for sewage treatment through a shared wastewater treatment plant in West Chicago; debt service, maintenance and 
improvements of the water and sewer infrastructure, and administrative costs to operate the systems.  For many years the 
Village was able to keep rates constant, however, costs have risen dramatically and the Village can no longer absorb 
these costs.  A Water/Sewer Rate Study was conducted in FY 2010-11 that examined all costs in this fund and a series of 
rate increases were recommended.  In addition, in 2012, the City of Chicago approved significant rate increases for the 
next four years.  Rates will increase in May 2012 and then again in January 2013 to account for the increase in costs. 

Year Amount 2012‐13

2007-08 2,426,403$    2011‐12
2008-09 2,515,299$    2010‐11
2009-10 2,863,975$    2009‐10
2010-11 3,714,316$    
2011-12 4,360,000$    2008‐09

2012-13 5,373,450$    2007‐08

2 Connection Fees
Connection and extension fees are assessed to builders and/or homeowners in order to connect to the Village's water and 
sewer system.    In FY 2006-07, the Village Board raised their connection fees considerably, but allowed the builders 
currently approved to build in the Village an opportunity to prepay their connection fees on their projects at the old, 
reduced rate.  As a result, many builders paid early, which was helpful for that Fiscal Year, but it is the reason for the 
l t l t d ff f i th f ll i th h t ti ti it h d i tha mos  comp e e rop-off o  revenues n the ollow ng years even thoug  cons ruction activity as occurre  n the 

Village.  

Year Amount
2007-08 2,400$           
2008-09 1,329$           
2009-10 14,600$         
2010-11 14,331$         
2011-12 13,500$         
2012-13 16,000$         

3 Transfers From Water & Sewer
Transfers from the Water and Sewer Fund are primarily used to pay for debt service on $6.5 million in bonds that were 
issued in 2003.  Most of these were refinanced in 2011 to capture interest savings, which is the reason the amount 
budgeted for FY 2012-13 has been reduced. In addition, a very small portion is transferred to the Police Pension Fund as 
the Water and Sewer Fund's share of Police Pension costs.  In years past, a transfer to fund water and sewer related 
capital improvements was also made, but beginning in FY 2010-11, those funds were closed and all water and sewer 
related projects are now recorded in the Water and Sewer Fund. 

Year Amount
2007-08 696,956$       
2008-09 494,248$       
2009-10 495,428$       
2010-11 561,898$       
2011-12 514,511$       
2012-13 509,100$       
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Revenue Assumptions

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13

$

1 Motor Fuel Tax
Like Income Taxes, the State of Illinois distributes a portion of Motor Fuel Taxes collected from petroleum product sales 
throughout the state on a per capita basis.  The Illinois Municipal League (IML) calculates estimates based on economic 
projections and has historically been consistent with actual receipts, therefore, the Village uses the IML estimates.  Since 
FY 2006-07, the rate per capita has decreased, going from $28.90 in FY 2006-07 to only $25.30 in FY 2010-11.  The 
rate used for FY 2012-13 is $24.90 per capita. 

Year Amount $300,000 

2007-08 244,586$       
2008-09 247,591$       $200,000 

2009-10 235,661$       
2010-11 275,685$       $100,000 

2011-12 245,000$       
2012-13 226,092$       $-

1 Police Pension Fund
Interest Income
The Police Pension Fund hires an investment manager to oversee their investment portfolio.  This investment manager 
follows the fund's directions as stated in their investment policy.  Typically, the portfolio consistes of a mix of mutual 
funds, and various government securities, agencies, and bonds.  The downturn in the economy has resulted in lower than 
normal investment returns for the last several years.

Year Amount $125,501 
$150,000 $160,000 

2007-08 77,794$         $95,074 $140,000 
2008 092008-09 125 501$

$150,000 $120 000125,501       
2009-10 141,965$       
2010-11 95,074$         
2011-12 150,000$       
2012-13 150,000$       

Debt Service
1 Real Estate Tax

The Village has two bond issues. The annual principal and interst payments on the Village's G.O. Bond Series 2005 is 
paid for using property taxes.  The amount levied each year by the village for this debt service is set by the bond 
ordinance and corresponds directly to the principal and interest obligations for the year.  The Village's other bond issue, 
a G.O. Alternate Revenue Source Series 2003 bond is paid for from water and sewer revenues and is not included in this 
graph. 

Year Amount
2007-08 65,298$         
2008-09 64,145$         
2009-10 62,750$         
2010-11 60,906$         
2011-12 64,900$         
2012-13 62,400$         

$77,794 

$141,965 
,

$-
$20,000 
$40,000 
$60,000 
$80,000 

$100,000 
$120,000 

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13

$58,000 

$60,000 

$62,000 

$64,000 

$66,000 

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13
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Licenses,Permits,
Fees

Interest
4%

Property Rental 
& Sale
4% Miscellaneous

3%

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
REVENUES BY SOURCE- ALL FUNDS

SOURCE AMOUNT
Charges for Service 5,373,450      
Taxes 3,900,892      
Transfers 752,100         
Licenses,Permits,Fees 686,570         
Interest 482,400         
Property Rental & Sale 433,735         
Fines 430,600         
Miscellaneous 331,800         
Total 12,391,547    

Charges for 
Service
43%Taxes

31%

Transfers
6%

Fees
6%

Fines
3%
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Other 
11%

Transfers
9%

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
EXPENDITURES BY SOURCE-ALL FUNDS

SOURCE AMOUNT
Personnel 3,887,503          
Commodities 471,915             
Contractual 3,310,640          
Capital 2,343,140          
Other 1,272,011          
Transfers 969,100             
Total 12,254,309        

Personnel
32%

Commodities
4%

Contractual
23%

Capital
21%
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Property Rental & 
Sale Miscellaneous

Local Use/PPRT 
Tax

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
REVENUES BY SOURCE- GENERAL FUND

SOURCE AMOUNT
Utility Tax 947,000           
Property Taxes 923,900           
Income Tax 712,800           
Sales Tax 450,000           
Fines 422,100           
Licenses & Permits 386,600           
Property Rental & Sale 268,700           
Miscellaneous 159,800           
Local Use/PPRT Tax 152,600           
Interest 5,000               
Total 4,428,500        

Utility Tax
21%

Property Taxes
21%

Income Tax,  16%

Sales Tax
10%

Fines
10%

Licenses & 
Permits
9%

Sale
6% 4% 3%

Interest
0%
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Village Board
2%

Administration
8%

Finance
3%Community 

Development

Facility 
Operations

6% Transfers
5%

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
EXPENDITURES BY DEPARTMENT-GENERAL FUND

DEPARTMENT AMOUNT
Village Board 74,200               
Administration 347,105             
Finance 127,700             
Police 2,504,000          
Public Works 469,700             
Community Development 375,600             
Facility Operations 278,000             
Transfers 243,000             
Total 4,419,305         

*These costs reflect the departmental expenses in the General Fund only.  There is a portion of costs, such as 
personnel costs that are allocated to the Water and Sewer and Commuter Parking Funds that are not reflected in 
this chart, but are included in the chart on page 25.  

8%

Police
57%

Public Works
11%

Development
8%
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Sewer Fees
42%

Misc
3%

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
REVENUES BY SOURCE- WATER AND SEWER FUND

SOURCE AMOUNT
Water Fees 3,109,850        
Sewer Fees 2,382,000        
Miscellaneous 69,165             
Total 5,561,015        

Water Fees
55%

30



Administration
5%

Transfers
9%

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
EXPENDITURES BY DEPARTMENT-WATER AND SEWER FUND

DEPARTMENT AMOUNT
Administration 259,465             
Water Operations 1,949,187          
Sewer Operation 1,497,206          
Capital 1,424,500          
Transfers 509,100             
Total 5,639,458         

Water 
Operations

35%

Sewer Operation
26%

Capital
25%

9%
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Fund
Summary Projected

Actual Actual Budget Year End Budget
2009-10 2010-11 2011-12 2011-12 2012-13

Beginning $980,117 $825,839 $1,077,391 $1,077,391 $1,471,742
Revenue 3,967,347 4,151,071 4,280,709 4,361,090 4,428,500
Expense 4,121,925 3,899,219 4,237,268 3,966,739 4,419,305
Ending $825,539 $1,077,691 $1,120,832 $1,471,742 $1,480,937

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013

General Fund

The General Fund is the chief operating fund of the Village that accounts for all financial 
resources except those required to be accounted for in another fund. Included in these 
services are the General Administration of the Village, Police Protection, Public Works, and 
Community Development.

The General Fund is financed by what are defined as general purpose and restricted 
revenues. General purposes are self-explanatory. Restricted revenues are those resources 
that, by constitution, statute, contract or agreement, are reserved to specific purposes, and 
expenditures that are limited by the amount of revenue realized.
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General Fund Summary % %
Change Projected

Projected In Budget Year End
Actual Actual Budget Year End Budget 2012/ to Budget

Account Number Description 2009-10 2010-11 2011-12 2011-12 2012-13 2013 2012-13

Beginning Balance: 980,117 825,539 1,077,391 1,077,391 1,471,742 36.6% 36.6%

Revenues
Taxes 2,954,360 3,084,982 3,085,403 3,119,995 3,186,300 3.3% 2.1%
License & Permits 427,655 398,960 394,935 382,960 386,600 -2.1% 1.0%
Interest 7,351 6,902 3,000 5,015 5,000 66.7% -0.3%
Property Rental & Sale 195,890 220,898 243,336 260,000 268,700 10.4% 3.3%
Fines & Forfeitures 150,046 189,821 372,900 385,750 422,100 13.2% 9.4%
Intergovernmental 18,345 7,721 1,100 22,870 0 -100.0% -100.0%
Miscellaneous 213,700 241,787 180,035 184,500 159,800 -11.2% -13.4%
Total   Revenues 3,967,347 4,151,071 4,280,709 4,361,090 4,428,500 3.5% 1.5%

Expenses
Village Board 27,965 25,052 35,110 41,140 74,200 111.3% 80.4%
Administration 334,837 334,183 337,265 333,812 347,105 2.9% 4.0%
Finance 116,762 115,488 130,037 127,360 127,700 -1.8% 0.3%
Police 2,660,569 2,443,006 2,574,810 2,388,616 2,504,000 -2.8% 4.8%
Public Works 349,600 338,881 367,720 350,969 469,700 27.7% 33.8%
Community Development 264,056 259,242 287,244 241,440 375,600 30.8% 55.6%
Facilities Operations 257,348 234,767 272,860 251,180 278,000 1.9% 10.7%
Total Expenses 4,011,137 3,750,619 4,005,046 3,734,517 4,176,305 4.3% 11.8%

Difference (43,790) 400,452 275,663 626,573 252,195 -9.3% -148.4%

Transfers
To Police Pension-Unfunded Liability 110,788 148,600 232,222 232,222 243,000 4.6% 4.6%

Total Transfers 110,788 148,600 232,222 232,222 243,000 4.6% 4.6%

Ending Balance: 825,539 1,077,391 1,120,832 1,471,742 1,480,937 32.1% 0.6%

Surplus/(Deficit) (154,578) 251,852 43,441 394,351 9,195$ 

FUND BALANCE POLICY 1,442,674$ 1,364,727$ 1,483,044$ 1,388,359$ 1,546,757$ 

  

YEAR END CASH BALANCE: 604,276$ 856,128$ 899,569$ 1,250,479$ 1,259,674$ 

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
BUDGET SUMMARY
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REVENUES (GENERAL FUND) %
Change Projected

Projected In Budget Year End
Actual Actual Budget Year End Budget 2012/ to Budget

Account Number Description 2009-10 2010-11 2011-12 2011-12 2012-13 2013 2012-13

TAXES
001-01-010-41100 Real Estate Taxes 273,308 323,152 340,685 348,000 361,000 6.0% 3.7%
001-01-010-41101 RE Tax Crossing Guard 25,705 0 0 0 0 0.0% 0.0%
001-01-010-41102 Real Estate Police 91,479 206,381 214,500 214,450 223,000 4.0% 4.0%
001-01-010-41103 Real Estate Tax Audit 7,182 2,327 2,419 2,260 2,300 -4.9% 1.8%
001-01-010-41104 Real Estate SS/IMRF 156,876 51,595 53,625 53,205 55,600 3.7% 4.5%
001-01-010-41105 Real Estate Police Pension 209,116 208,712 216,920 209,130 217,000 0.0% 3.8%
001-01-010-41106 Real Estate-Prior Year 237 0 0 0 0 0.0% 0.0%
001-01-010-41500 Sales Tax 394,401 434,673 414,960 456,000 450,000 8.4% -1.3%
001-01-010-41501 Local Use Tax 102,868 135,503 125,304 125,000 146,700 17.1% 17.4%
001-01-010-41600 State Income Tax 701,005 703,371 662,840 691,200 712,800 7.5% 3.1%
001-01-010-41700 Utility Tax 926,951 946,466 983,000 947,000 947,000 -3.7% 0.0%
001-01-010-41800 Personal Ppty Replacement Tax 7,773 8,475 6,150 6,750 5,900 -4.1% -12.6%
001-01-010-41900 Township Road/Bridge 57,459 64,326 65,000 67,000 65,000 0.0% -3.0%

Total Taxes 2,954,360 3,084,982 3,085,403 3,119,995 3,186,300 3.3% 2.1%

LICENSES, PERMITS, & FINES
001-01-020-42210 Franchise Fees 141,815 147,801 146,000 150,500 180,800 23.8% 20.1%
001-01-020-42220 Impact Fees 58,951 49,478 40,000 25,000 27,200 -32.0% 8.8%
001-01-020-42230 Building Permits 157,522 132,029 145,860 145,860 118,000 -19.1% -19.1%
001-01-020-42240 Liquor Licenses 24,938 26,478 22,460 24,000 24,000 6.9% 0.0%
001-01-020-42250 Business Licenses 12,475 10,682 14,015 11,000 12,000 -14.4% 9.1%
001-01-020-42260 Contractor's Registration 19,175 19,945 19,600 19,600 19,600 0.0% 0.0%
001-01-020-42270 Deposit Account Admin Fee 12,779 12,547 7,000 7,000 5,000 -28.6% -28.6%
001-01-050-45100 Police Admin Fees 15,556 4,610 6,000 9,500 9,500 58.3% 0.0%
001-01-050-45300 Police Fines 125,055 101,120 130,000 120,000 150,000 15.4% 25.0%
001-01-050-45400 Red Light Camera Enforcement 0 50,141 212,400 230,000 234,000 10.2% 1.7%
001-01-050-45500 Code Enforcement Fines 0 0 0 0 2,000 0.0% 0.0%
001-01-050-45600 Towing-Administrative Fee 9,435 33,950 24,500 26,250 26,600 8.6% 1.3%

Total Licenses & Permits 577,701 588,782 767,835 768,710 808,700 5.3% 5.2%

INTEREST 
001-01-030-43200 Interest Income 7,315 6,876 3,000 5,000 5,000 66.7% 0.0%
001-01-030-43210 Interest-Property Taxes 36 26 0 15 0 0.0% -100.0%

Total Interest 7,351 6,902 3,000 5,015 5,000 66.7% -0.3%

INTERGOVERNMENTAL
001-01-060-46050 Federal Grants 0 0 0 21,770 0 0.0% -100.0%
001-01-060-46070 State Grants 4,444 4,144 1,100 1,100 0 -100.0% -100.0%
001-01-060-46100 Grant-Other Taxing Bodies 6,631 2,577 0 0 0 0.0% 0.0%
001-01-060-46110 DARE Donations 7,270 1,000 0 0 0 0.0% 0.0%

Total Intergovernmental 18,345 7,721 1,100 22,870 0 -100.0% -100.0%

MISCELLANEOUS
001-01-040-44100 Rental Income 195,890 220,898 243,336 260,000 268,700 10.4% 3.3%
001-01-090-49100 Miscellaneous 168 787 500 500 500 0.0% 0.0%
001-01-090-49150 Refuse Sticker Revenue 81,565 79,386 90,900 80,000 82,680 -9.0% 3.4%
001-01-09049160 Senior Refuse Sticker Revenue 54,035 60,914 60,060 75,000 74,360 23.8% -0.9%

VILLAGE OF WINFIELD

FY 2012-2013
BUDGET SUMMARY

ANNUAL OPERATING BUDGET
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REVENUES (GENERAL FUND) %
Change Projected

Projected In Budget Year End
Actual Actual Budget Year End Budget 2012/ to Budget

Account Number Description 2009-10 2010-11 2011-12 2011-12 2012-13 2013 2012-13

VILLAGE OF WINFIELD

FY 2012-2013
BUDGET SUMMARY

ANNUAL OPERATING BUDGET

001-01-090-49200 Recycling Bin Revenue 1,745 2,060 1,575 1,000 1,260 -20.0% 26.0%
001-01-090-49300 Reimbursed Income 69,755 71,139 27,000 28,000 1,000 -96.3% -96.4%
001-01-090-49400 IRMA Dividend 6,432 27,500 0 0 0 0.0% 0.0%

Total Miscellaneous 409,590 462,685 423,371 444,500 428,500 1.2% -3.6%

Fund Total 3,967,347 4,151,072 4,280,709 4,361,090 4,428,500 3.5% 1.5%
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Departmental
Summary Projected

Actual Budget Year End Budget
2010-11 2011-12 2011-12 2012-13

Transfer to Police Pension 148,600 232,222 232,222 243,000

Total $148 600 $232 222 $232 222 $243 000

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013

Transfers (General Fund)

Description

Transfers are created for several reasons: 1. they are used to move unrestricted revenues collected in 
the General Fund to finance various programs accounted for in other funds in accordance with 
budgetary authorizations, 2. they are used to move revenues from the General Fund to the fund that 
statute or budget requires expend them, or 3. they are used to move reciepts restricted to debt service 
from the fund collecting the receipts to the debt service fund as debt service payments come due. 

Currently, the General Fund has budgeted transfers to the Police Pension Fund. These funds are 
required to be transferred each year to fund police pensions. The total amount needed to fund the police 
pension is determined annually by an actuary. This amount is levied for property taxes, however, 
because of the tax capitation laws, less than the full amount is received in taxes. This transfer pays for 
the shortfall in property tax revenues received by the fund. 

Transfers for funding of capital projects in the Capital Construction Fund have not occurred for several 
years due to the lack of funds available in the General Fund for this purpose. 

Total $148,600 $232,222 $232,222 $243,000
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Departmental Personnel Summary
Summary Projected Position

Actual Budget Year End Budget Actual Actual Actual Budget
2010-11 2011-12 2011-12 2012-13 2009-10 2010-11 2011-12 2012-13

Personnel $7,986 $8,240 $8,240 $8,300 President 1 1 1 1
Contractual 14,508 25,170 31,350 63,200 Treasurer 1 1 1 1

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013

President and Village Board (General Fund)

Description
The Village President and six (6) members who make up the Board of Trustees are the legislative and policy 
making body of the government.  Both the Village President and Trustees serve staggered, four (4) year 
terms, and are elected at-large to their respective positions.

The Village President is the official head of the Village for all legal purposes and shall have all such powers 
as granted by State Statute or Village Ordinance. The Board of Trustees shall have all powers granted to 
them by statute and all powers inherent to conducting the affairs of the Village as allowed by law. 
Responsibilities of the Village Board include: enacting ordinances for the proper governing of the Village; 
approving changes in the Village Code; adopting the annual budget; awarding municipal contracts; 
establishing all other policies necessary to promote the health, safety and welfare of the Village and its 
residents; and representing the Village to the public and other governmental bodies. 

The Village Clerk is elected at large, and serves a four (4) year term.  The Village Clerk is responsible for: 
recording of all Village Board meetings, publishing and maintaining ordinances and resolutions, preparing all 
legal notices, monitoring all election laws, and maintaining files and public records.  The Village Treasurer is 
appointed by the Village President with the advice and consent of the Board of Trustees.

Commodities 0 0 0 0 Trustees 6 6 6 6
Capital 0 0 0 0 Clerk 1 1 1 1
Other 2,372 1,700 1,550 2,700 Total 9 9 9 9

Total $24,866 $35,110 $41,140 $74,200

Goals & Objectives -Fiscal Year 2012-2013

Department Accomplishments
(previous year goals and objectives)

1. Updated the Strategic Plan to identify both long and short-term goals for the Village. 

2. Maintained service levels to residents despite the reduction in revenues due to the economy.

3. Expanded the scope of the Economic Development Task Force to promote development of the entire 
Village. 

1. Create long-term financial plans that grow revenues at least 5% per year while limiting expenditure growth 
to 3% (ongoing goal-expected revenue growth during FY 12-13 is 3.5%)

2. Continue development of the Town Center and Riverwalk (project will span multiple fiscal years).

3.  Implement a street improvement program that provides for the resurfacing of all roads within a twenty 
year cycle. (2Q13)
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PRESIDENT AND VILLAGE BOARD (GENERAL FUND) % %
Change Projected

Projected In Budget Year End
Actual Actual Budget Year End Budget 2012/ to Budget

Account Number Description 2009-10 2010-2011 2011-12 2011-12 2012-2013 2013 2012-13

PERSONNEL
001-10-100-51000 Salaries 8,369 7,419 7,650 7,650 7,700 0.7% 0.7%
001-10-100-51500 Social Security 692 567 590 590 600 1.7% 1.7%

Total Personnel 9,061 7,986 8,240 8,240 8,300 * 0.7% 0.7%

CONTRACTUAL
001-10-110-52040 Professional Services 3,162 3,244 8,500 17,000 45,900 440.0% 170.0%
001-10-110-52060 Dues & Subscriptions 11,538 10,765 10,800 10,800 11,100 2.8% 2.8%
001-10-110-52160 Legal Notices 23 132 2,000 1,500 1,000 -50.0% -33.3%
001-10-110-52161 Publications 399 0 2,870 550 3,400 18.5% 518.2%
001-10-110-52250 Travel & Meetings 1,612 367 1,000 1,500 1,800 80.0% 20.0%

Total Contractual 16,734 14,508 25,170 31,350 63,200 151.1% 101.6%

OTHER
001-10-250-59070 Contingencies 1,985 2,372 1,700 1,550 2,700 58.8% 74.2%

Total Other 1,985 2,372 1,700 1,550 2,700 58.8% 74.2%

Department Total 27,780 24,867 35,110 41,140 74,200 111.3% 80.4%

* A portion of the personnel costs are also reflected in the Water/Sewer and Commuter Parking Funds. These two funds are Enterprise Funds, which act 
much like a business and therefore must pay their share of administrative and personnel expenditures related to their activities.

VILLAGE OF WINFIELD

FY 2012-2013
BUDGET SUMMARY

ANNUAL OPERATING BUDGET
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Departmental Personnel Summary
Summary Projected Position

Actual Budget Year End Budget Actual Actual Actual Budget
2010-11 2011-12 2011-12 2012-13 Full Time 2009-10 2010-11 2011-12 2012-13

Personnel $149,357 $144,505 $148,980 $152,100 Manager 1 1 1 1
Contractual 39,842 39,500 32,122 33,705 Executive Assistant 0 0 1 1
Commodities 144,984 153,260 152,710 161,300 Secretary 1 1 0 0
Total $334,183 $337,265 $333,812 $347,105 Intern 0.5 0.5 0.5 0.5

Total 2.5 2.5 2.5 2.5

Goals & Objectives -Fiscal Year 2012-2013

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013

Administration (General Fund)
Description
The Administrative functions for the Village of Winfield are conducted by the Village Manager, who is 
appointed by the Village President with the advice and consent of the Board of Trustees.  The manager 
serves as Chief Administrative Officer and is responsible for planning, organizing, and directing the day-to-
day municipal operations of the Village, including finances and personnel.  The Manager also prepares items 
for review by the Village Board, including agenda materials and the annual operating budget.  

1. Implement strategic plan initiatives. 

2. Support development of the Riverwalk and Town Center. 

3. Coordinate public information activities related to road funding.

Department Accomplishments
(previous year goals and objectives)

1. Facilitated 2011 strategic planning update process yielding 53 prioritized goals.

2. Transferred major ComEd accounts to a new vendor, saving more than 30 percent 
annually. 

3. Received the Irma Management Assesmement Program (IMAP) accreditation for 
significantly improving Village-wide risk management practices. 

4. Consolidated major internet and communication lines under one company. 

5. Continued to partner with Central DuPage Hospital (CDH) on many joint efforts. 

1. Implement strategic plan initiatives. 

2. Support development of the Riverwalk and Town Center. 

3. Coordinate public information activities related to road funding.
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% %
ADMINISTRATION (GENERAL FUND) Change Projected

Projected In Budget Year End
Actual Actual Budget Year End Budget 2012/ to Budget

Account Number Description 2009-10 2010-11 2011-12 2011-12 2012-13 2013 2012-13

PERSONNEL
001-15-100-51000 Salaries 75,521 86,976 83,000 83,800 87,000 4.8% 3.8%
001-15-100-51010 Salaries Overtime 0 41 0 0 0 0.0% 0.0%
001-15-100-51040 Salaries Part Time 0 19,129 17,000 17,000 17,000 0.0% 0.0%
001-15-100-51500 Social Security 15,878 20,475 19,000 22,000 8,000 -57.9% -63.6%
010-15-100-51600 IMRF 0 0 0 0 16,000 0.0% 0.0%
001-15-100-52000 ICMA 1,751 3,267 3,380 3,380 3,400 0.6% 0.6%
001-15-100-55000 Group Insurance 15,671 19,469 22,125 22,800 20,700 -6.4% -9.2%

Total Personnel 108,821 149,357 144,505 148,980 152,100 * 5.3% 2.1%

CONTRACTUAL
001-15-110-51185 Medical Exams 1,446 969 1,200 1,000 1,300 8.3% 30.0%
001-15-110-52040 Professional Services 5,701 8,960 4,700 5,100 4,700 0.0% -7.8%
001-15-110-52060 Dues & Subscriptions 350 1,886 1,500 1,900 1,600 6.7% -15.8%
001-15-110-52161 Publications 95 0 0 0 0 0.0% 0.0%
001-15-110-52162 Print & Binding 1,672 1,015 1,800 1,600 1,500 -16.7% -6.3%
001-15-110-52170 Library Franchise Fee 3,012 0 0 0 0 0.0% 0.0%
001-15-110-52250 Travel & Meetings 431 761 600 650 700 16.7% 7.7%
001-15-110-57050 Leaf/Brush Removal 50,000 26,250 27,500 20,672 21,705 -21.1% 5.0%
001-15-110-59240 Training 0 0 1,200 1,200 1,200 0.0% 0.0%
001-15-110-59290 Tuition Reimbursement 0 0 1,000 0 1,000 0.0% 0.0%

Total Contractual 62,707 39,842 39,500 32,122 33,705 -14.7% 4.9%

COMMODITIES
001-15-150-53004 Household Supplies 1,461 787 1,000 900 1,000 0.0% 11.1%
001-15-150-53006 Recycling Bins 1,453 742 1,200 800 1,200 0.0% 50.0%
001-15-150-53025 Refuse Stickers 160,346 143,378 150,960 150,960 159,000 5.3% 5.3%
001-15-150-53070 Postage 49 77 100 50 100 0.0% 100.0%

Total Commodities 163,309 144,984 153,260 152,710 161,300 5.2% 5.6%

Department Total 334,837 334,183 337,265 333,812 347,105 2.9% 4.0%

  

* A portion of the personnel costs are also reflected in the Water/Sewer and Commuter Parking Funds. These two funds are Enterprise Funds, which act much like a business 
and therefore must pay their share of administrative and personnel expenditures related to their activities.

VILLAGE OF WINFIELD

FY 2012-2013
BUDGET SUMMARY

ANNUAL OPERATING BUDGET
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Departmental Personnel Summary
Summary Projected Position

Actual Budget Year End Budget Actual Actual Actual Budget
2010-11 2011-12 2011-12 2012-13 Full Time 2009-10 2010-11 2011-12 2012-13

Personnel $93,535 $108,062 $111,600 $103,500 Finance Director 1 1 1 1
Contractual 14,564 16,995 14,560 19,400 Accounting Asst 1 1 0 0
Other 7,389 4,980 1,200 4,800 Finance Clerk 1.5 1.5 1.5 1.5
Total $115,488 $130,037 $127,360 $127,700 HR Assistant 0 0 0 0.5

R ti i t/ hi 1 1 1 1

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013

Finance (General Fund)

Description
Under the direction of the Finance Director, Finance includes Accounting, Accounts Payable, Utility Billing, 
Payroll, Human Resources, Reception, and Information Services. The department is responsible for all financial 
records and transactions for the Village including the maintenance of general ledgers, accounts payable, payroll, 
the investment of idle cash, fixed assets, and the collection of revenues. In addition, the department also prepares 
the annual tax levy, the Comprehensive Annual Financial Report (CAFR), and assists in the preparation of the 
annual budget. The department works closely with the Village Treasurer who is appointed by the Village Board. 
Their duties include investment decisions and financial transactions in the pension fund.

Our mission is to provide exceptional customer service to residents and businesses, other village departments, 
and other governmental agencies by maintaining fiscal responsibility, monitoring and reporting financial activity on 
a regular basis, and maintaining procedural controls that are consistent with the policies set forth by the Village 
Board.

Receptionist/cashier 1 1 1 1

Total 4.5 4.5 3.5 4

Goals & Objectives -Fiscal Year 2012-2013

Department Accomplishments
(previous year goals and objectives)

1. Received the Distinguished Budget Presentation Award from the Government Finance Officers Association for 
the 2nd consecutive year.  

2. Received the Certificate of Excellence in Financial Reporting award from the Government Finance Officers 
Association for the 15th consecutive year. Less than 10% of local governments receive this award.

3. Abated $482,000 in property taxes in 2010.

1.  Establish and fund a long-term road program (2Q13)

2. Examine staffing, facilities, systems and procedures for efficiency (4Q13)

3. Review and recommend options to increase revenue streams into the Village. (3Q13)

4. Implement i-connect, an online service to utility customers that would allow them to view 2 years of financial 
history on their account, as well as pay their bill online.  (1Q13)
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% %
FINANCE (GENERAL FUND) Change Projected

Projected In Budget Year End
Actual Actual Budget Year End Budget 2012/ to Budget

Account Number Description 2009-10 2010-11 2011-12 2011-12 2012-13 2013 2012-13

PERSONNEL
001-20-100-51000 Salaries 53,838 63,188 37,312 40,100 39,000 4.5% -2.7%
001-20-100-51040 Salaries Part Time 14,860 0 47,200 41,000 39,000 -17.4% -4.9%
001-20-100-51500 Social Security 14,288 16,355 15,600 22,000 6,000 -61.5% -72.7%
001-20-100-51600 IMRF 0 0 0 0 12,000 0.0% 0.0%
001-20-100-55000 Group Insurance 13,186 13,992 7,950 8,500 7,500 -5.7% -11.8%

Total Personnel 96,172 93,535 108,062 111,600 103,500 * -4.2% -7.3%

CONTRACTUAL
001-20-110-52040 Professional Services 589 1,494 160 160 200 25.0% 25.0%
001-20-110-52060 Dues & Subscriptions 940 2,067 1,525 1,950 1,700 11.5% -12.8%
001-20-110-52160 Legal Notices 825 236 635 250 1,900 199.2% 660.0%
001-20-110-52161 Publications 0 0 75 0 100 33.3% 0.0%
001-20-110-52162 Print & Binding 608 1,089 1,900 1,000 2,000 5.3% 100.0%
001-20-110-52230 Audit Services 10,880 9,580 10,575 9,900 11,500 8.7% 16.2%
001-20-110-52250 Travel & Meetings 171 87 1,075 500 700 -34.9% 40.0%
001-20-110-59240 Training 258 10 1,050 800 1,300 23.8% 62.5%0

Total Contractual 14,271 14,564 16,995 14,560 19,400 14.2% 33.2%0.0% 0.0%
OTHER
001-20-250-56120 Bank Charges 6,319 7,389 4,980 1,200 4,800 -3.6% 300.0%

Total Other 6,319 7,389 4,980 1,200 4,800 -3.6% 300.0%

Department Total 116,762 115,488 130,037 127,360 127,700 -1.8% 0.3%

  

* A portion of the personnel costs are also reflected in the Water/Sewer and Commuter Parking Funds. These two funds are Enterprise Funds, which act much like a business and 
therefore must pay their share of administrative and personnel expenditures related to their activities.

VILLAGE OF WINFIELD

FY 2012-2013
BUDGET SUMMARY

ANNUAL OPERATING BUDGET
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Personnel Summary
Departmental Position
Summary Projected Actual Actual Actual Budget

Actual Budget Year End Budget Full Time 2009-10 2010-11 2011-12 2012-13
2010-11 2011-12 2011-12 2012-13 Chief 1 1 1 1

Personnel $1,905,021 $2,021,820 $1,836,411 $1,924,800 Deputy Chief 1 1 0 0
Contractual 79,242 80,215 83,005 102,900 Sergeant 4 3 3 3
Commodities 49,823 73,265 69,750 76,800 Officers 14 13 13 13
Capital 0 1,060 1,000 1,000 Secretary 1 1 1 1
Other 408,919 398,450 398,450 398,500 Records Clerk 1 1 1 1

Crossing Guards 3 0 0 0
Total $2,443,005 $2,574,810 $2,388,616 $2,504,000

Total 25 20 19 19

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013

Police (General Fund)

Description
The Winfield Police Department provides twenty-four hour a day service to Village residents.  The Department is run by the Chief of Police 
who oversees the functions of the department’s three divisions:

1.) The Administrative Services Division receives public complaints, reports, requests for services, and may dispatch personnel to
investigate these public complaints.. This division is also responsible for processing and filing all records and evidence, and  
departmental accounting.  It is staffed by the Chief of Police, and Administrative Secretary, a Records Clerk and DuComm
(DuPage Communications, a dispatch service).                    

2.) The Detective Division is responsible for the investigation of all offenses and juvenile violations.  The Detective Division 
is supervised by the Chief of Police and is staffed by two full time investigators.

3.) The Patrol Division is responsible for performing a variety of duties related to the protection of life and property, 
enforcement of criminal and traffic laws, crime prevention, preservation of public peace, and the apprehension of 
violators of the law. The Chief oversees three Sergeants that supervise this division, which has eleven
patrol officers.

Department Accomplishments

Goals & Objectives -Fiscal Year 2012-2013

1. Established Global Connect Notification System, to provide web-vased voice messages to the residents, businesses and schools regarding 
health, safety and emergency notifications.

2. Central Dupage Hospital Community Chest Grant funding was acquired to fund D.A.R.E., department training, over-time costs for special event 
personnel, and an on-line legal update training related to traffic, criminal and constitutional law.

3. Sergeant contract completed.

4. Maintain a reduction in over-time costs.

5. Safeguarded Investigative records, reports and recorded data through the purchase of a locking cabinet and an external DVD drive.

1. Apply for and receive funds through the Central DuPage Hospital Community Chest Program. These funds would allow the continuation of 
D.A.R.E., overtime costs for Village Special Events and department training (1Q13).

2. Replace high mileage squad car with a 2013 Ford Crown Victoria or a 4x4 Ford Explorer (1Q13)

3. Commence an adjudication process to include Village ordinances and parking violations, as well as locally prosecute DUI arrests, thereby to 
increase Village revenues (2Q13).

4. Begin replacement of outdated computers with new equipment and updated operating system software (2Q13).

5. Install bullet proof glass in the police department's reception area to increase the safety of police personnel (4Q13).

6. Negotiate Patrol Officer contract in a fair and expeditious manner, while maintaining accountability of costs and benefits (3Q13).
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% %
POLICE (GENERAL FUND) Change Projected

Projected In Budget Year End
Actual Actual Budget Year End Budget 2012/ to Budget

Account Number Description 2009-10 2010-11 2011-12 2011-12 2012-13 2013 2012-13

PERSONNEL
001-25-100-51000 Salaries 1,459,645 1,366,946 1,428,700 1,300,000 1,378,000 -3.5% 6.0%
001-25-100-51010 Salaries Overtime 6,303 0 0 0 0 0.0% 0.0%
001-25-100-51030 Salaries Crossing Guards 38,994 5,721 0 0 0 0.0% 0.0%
001-25-100-51500 Social Security 136,887 121,880 129,400 119,500 114,000 -11.9% -4.6%
001-25-100-51600 IMRF 0 0 0 0 16,800 0.0% 0.0%
001-25-100-52010 Overtime-Holiday 25,415 28,023 16,000 30,000 28,000 75.0% -6.7%
001-25-100-52020 Overtime-Sick Repl 26,177 9,595 6,000 10,000 8,400 40.0% -16.0%
001-25-100-52030 Overtime-Vacation Repl 2,787 0 3,150 0 2,700 -14.3% 0.0%
001-25-100-52070 Overtime-Court Duty 11,044 7,916 15,000 12,000 15,000 0.0% 25.0%
001-25-100-52090 Overtime-Hold Over 1,739 0 5,300 5,300 6,500 22.6% 22.6%
001-25-100-52100 OT-Special Events 23,965 14,870 18,000 8,000 18,000 0.0% 125.0%
001-25-100-52120 Overtime-Details 164 6,109 0 0 3,000 0.0% 0.0%
001-25-100-52130 OIC/FTO Pay 288 1,954 4,650 6,000 6,000 29.0% 0.0%
001-25-100-52140 OT-CDH 29,180 15,328 24,000 2,900 0 -100.0% -100.0%
001-25-100-52160 OT-Comp/Holiday Payout 66,474 16,614 30,000 30,000 30,000 0.0% 0.0%
001-25-100-52170 Overtime-Enhanced Traffic 1,548 0 7,500 7,500 7,500 0.0% 0.0%
001-25-100-54000 ICMA-RC 14,945 13,795 13,420 13,211 13,600 1.3% 2.9%
001-25-100-55000 Group Insurance 280,057 296,269 320,700 292,000 277,300 -13.5% -5.0%

Total Personnel 2,125,612 1,905,021 2,021,820 1,836,411 1,924,800 -4.8% 4.8%

CONTRACTUAL
001-25-110-51185 Medical Exams 0 375 0 0 2,000 0.0% 0.0%
001-25-110-52020 Legal Services 14,706 19,764 7,500 15,500 26,600 254.7% 71.6%
001-25-110-52040 Professional Services 10,685 14,689 5,400 8,000 7,200 33.3% -10.0%
001-25-110-52060 Dues & Subscriptions 370 851 2,510 1,745 2,000 -20.3% 14.6%
001-25-110-52080 Animal Services 770 570 1,045 895 1,100 5.3% 22.9%
001-25-110-52150 Public Information 0 1,162 1,000 1,000 1,000 0.0% 0.0%
001-25-110-52162 Print & Binding 1,311 887 2,600 2,000 2,500 -3.8% 25.0%
001-25-110-52250 Travel & Meetings 1,065 827 1,100 800 1,900 72.7% 137.5%
001-25-110-54050 Telephone 7,273 6,488 9,740 7,220 7,400 -24.0% 2.5%
001-25-110-57010 Communication Repair 7,082 6,340 8,265 8,500 8,600 4.1% 1.2%
001-25-110-57030 Equipment Maintenance 5,639 10,710 13,800 12,240 14,900 8.0% 21.7%
001-25-110-57240 Vehicle Maintenance 13,116 13,894 22,105 22,105 22,600 2.2% 2.2%
001-25-110-59240 Training 4,747 2,684 5,150 3,000 5,100 -1.0% 70.0%

Total Contractual 66,764 79,242 80,215 83,005 102,900 28.3% 24.0%

COMMODITIES
001-25-150-53000 Office Supplies 159 277 650 150 0 -100.0% -100.0%
001-25-150-53001 Operational Supplies 990 1,385 4,490 4,000 4,000 -10.9% 0.0%
001-25-150-53005 Motor Vehicle Supplies 2,128 491 2,900 500 1,800 -37.9% 260.0%
001-25-150-53007 Photo Supplies 0 234 700 250 500 -28.6% 100.0%
001-25-150-53040 Household Supplies 0 0 350 100 300 -14.3% 200.0%
001-25-150-53070 Postage 111 167 300 50 200 -33.3% 300.0%
001-25-150-53092 Fuel 31,449 37,468 36,975 48,000 48,000 29.8% 0.0%
001-25-150-53120 First Aid Equipment 0 28 900 700 1,000 11.1% 42.9%
001-25-150-53130 Ammunition 3,359 0 8,000 6,000 6,000 -25.0% 0.0%
001-25-150-53310 Uniform Replacement 12,232 9,772 18,000 10,000 15,000 -16.7% 50.0%

Total Commodities 50,428 49,823 73,265 69,750 76,800 4.8% 10.1%

CAPITAL
001-25-200-56060 Field Equipment 0 0 1,060 1,000 1,000 -5.7% 0.0%

Total Capital 0 0 1,060 1,000 1,000 -5.7% 0.0%

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
BUDGET SUMMARY
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% %
POLICE (GENERAL FUND) Change Projected

Projected In Budget Year End
Actual Actual Budget Year End Budget 2012/ to Budget

Account Number Description 2009-10 2010-11 2011-12 2011-12 2012-13 2013 2012-13

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
BUDGET SUMMARY

OTHER
001-40-110-5000 Bd of Police and Fire 15,634 0 0 0 0 0.0% 0.0%
001-45-110-5000 WEMA 5,118 0 0 0 0 0.0% 0.0%
001-25-250-29200 Pension Contributions 209,116 208,712 217,000 217,000 217,000 0.0% 0.0%
001-25-250-59070 Contingencies 76 260 0 0 0 0.0% 0.0%
001-25-250-59120 IGR Agreements 187,820 199,947 181,450 181,450 181,500 0.0% 0.0%

Total Other 417,765 408,919 398,450 398,450 398,500 0.0% 0.0%

Department Total 2,660,569 2,443,006 2,574,810 2,388,616 2,504,000 -2.8% 4.8%

Beginning with Fiscal Year 2010-2011, budgets from both WEMA and Police and Fire Board are now reported amongst the various expense 
accounts. 

* A portion of the personnel costs are also reflected in the Water/Sewer and Commuter Parking Funds. These two funds are Enterprise Funds, 
which act much like a business and therefore must pay their share of administrative and personnel expenditures related to their activities.
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Departmental Personnel Summary
Summary Projected Position

Actual Budget Year End Budget Actual Actual Actual Budget
2010-11 2011-12 2011-12 2012-13 Full Time 2009-10 2010-11 2011-12 2012-13

Personnel $199,586 $216,350 $208,300 $221,500
Contractual 110,865 118,820 110,869 110,400 Superintendent 1 1 1 1
Commodities 28,430 32,550 31,800 137,800 Water Foreman 1 1 1 1
Total $338,881 $367,720 $350,969 $469,700 Maintenance 6 6 6 6

Seasonal 1 1 1 1

Total 9 9 9 9

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013

Public Works (General Fund)

Description
The Public Works Department is responsible for the maintenance and upkeep of Village streets, parkways, trees, and 
sidewalks.

Primary activities include: street patching, repair, resurfacing, striping, and sweeping.  This Department is also 
responsible for seasonal activities such as snow plowing and salting of Village streets; the removal of dead or 
diseased trees; and grass / weed control of all Village owned property.

The Village contracts with private companies in order to assist with snow plowing; maintenance of street lights, traffic 
signals and luminaries; and for other specific Village services.

Goals & Objectives -Fiscal Year 2012-2013

Department Accomplishments

(previous year goals and objectives)

1.  Implemented a policy to deal with the Emerald Ash Borer. 

2.  Maintained scheduled building maintenance for all Village facilities; including roof repair. 

3. Completed the cracksealing project for FY 2011.  

1. Set up road maintenance program and financing options for replacement scheduling of all roads, sidewalks 
and curbs, and bikepaths throughout town (2Q13).

2. Maintain scheduling of building maintenance for all Village facilities; Village Hall, Police Department and Public 
Works Facility, including roof repairs (continued from prior year). 

3. Establish a street light replacement program for scheduling annual inspections to identify replacement needs 
including deteriorating concrete poles (4Q13).

4. Dividing the town into sections for bi-annual sidewalk inspections. Evaluating sidewalks for trip hazards and 
repairs as needed (to be completed early summer of 2012). 

5. Upgrade street signage to meet State Regulatory standards (4Q13).

6. Make substantial progress on resolution to stormwater issues (3Q13).
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% %
PUBLIC WORKS (GENERAL FUND) Change Projected

Projected In Budget Year End
Actual Actual Budget Year End Budget 2012/ to Budget

Account Number Description 2009-10 2010-11 2011-12 2011-12 2012-13 2013 2012-13

PERSONNEL
001-30-100-51000 Salaries 124,097 116,366 116,050 117,200 120,500 3.8% 2.8%
001-30-100-51010 Salaries Overtime 45,292 21,648 30,000 20,000 30,000 0.0% 50.0%
001-30-100-51050 Salaries Part Time/Temp 1,902 4,031 3,200 3,100 3,200 0.0% 3.2%
001-30-100-51500 Social Security 26,713 28,970 33,750 34,000 12,000 -64.4% -64.7%
001-30-100-51600 IMRF 0 0 0 0 23,000 0.0% 0.0%
001-30-100-55000 Group Insurance 26,846 28,571 33,350 34,000 32,800 -1.6% -3.5%

Total Personnel 224,850 199,586 216,350 208,300 221,500 * 2.4% 6.3%
CONTRACTUAL
001-30-110-52000 Engineering (6103) 0 2,500 800 2,500 0.0% 212.5%
001-30-110-52040 Professional Services 2,451 2,599 2,100 2,300 2,300 9.5% 0.0%
001-30-110-52150 Street Cleaning 0 0 10,000 6,000 6,000 -40.0% 0.0%
001-30-110-52180 Refuse Removal 712 2,000 2,550 2,550 3,900 52.9% 52.9%
001-30-110-52190 Uniform Rental 2,561 1,961 2,360 2,000 2,600 10.2% 30.0%
001-30-110-52250 Travel & Meetings 25 25 100 100 100 0.0% 0.0%
001-30-110-52270 Truck Inspections 114 546 2,000 2,000 2,000 0.0% 0.0%
001-30-110-54030 Street Light Power 34,218 35,438 37,050 37,000 30,100 -18.8% -18.6%
001-30-110-54050 Telephone 4,824 5,045 4,800 4,506 4,500 -6.3% -0.1%
001-30-110-56040 Equipment Rental 1,891 444 2,140 2,033 3,200 49.5% 57.4%
001-30-110-57010 Communication Repairs 51 0 360 360 300 -16.7% -16.7%
001-30-110-57020 Building Maintenance 107 3,840 2,000 2,000 2,000 0.0% 0.0%
001-30-110-57030 Equipment Maintenance 7,731 5,090 7,000 6,600 7,000 0.0% 6.1%
001-30-110-57140 Street Light Maintenance 21,408 15,102 21,000 20,000 21,000 0.0% 5.0%
001-30-110-57145 Traffic Signal Maintenance 4,362 17,885 3,360 3,120 3,400 1.2% 9.0%
001-30-110-57240 Vehicle Maintenance 21,715 20,890 18,000 18,000 18,000 0.0% 0.0%
001-30-110-59240 Training 0 0 1,500 1,500 1,500 0.0% 0.0%

Total Contractual 96,067 110,865 118,820 110,869 110,400 -7.1% -0.4%

COMMODITIES
001-30-150-53001 Operational Supplies 11,435 10,164 10,800 10,800 10,800 0.0% 0.0%
001-30-150-53004 Equipment Supplies 18 0 1,000 500 1,000 0.0% 100.0%
001-30-150-53005 Motor Vehicle Supplies 1,326 1,110 2,000 1,000 2,000 0.0% 100.0%
001-30-150-53090 Fuel 7,047 8,612 9,750 10,500 10,500 7.7% 0.0%
001-30-150-53093 Oil & Lubricants 425 346 500 500 500 0.0% 0.0%
001-30-150-53120 First Aid Equipment 93 351 500 500 500 0.0% 0.0%
001-30-150-53140 Gravel 0 0 0 0 3,000 0.0% 0.0%
001-30-150-53225 Street Paint 0 0 0 0 4,500 0.0% 0.0%
001-30-150-53245 Restoration Materials 0 0 0 0 7,000 0.0% 0.0%
001-30-150-53270 Salt 0 0 0 0 90,000 0.0% 0.0%
001-30-150-53280 Traffic Safety Materials 0 0 500 500 500 0.0% 0.0%
001-30-150-56130 Small Tools & Equipment 1,704 1,025 1,500 1,500 1,500 0.0% 0.0%
001-30-150-56390 Traffic Signs 6,635 6,821 6,000 6,000 6,000 0.0% 0.0%

Total Commodities 28,683 28,430 32,550 31,800 137,800 323.3% 333.3%

Department Total 349,600 338,881 367,720 350,969 469,700 27.7% 33.8%

  

  

* A portion of the personnel costs are also reflected in the Water/Sewer and Commuter Parking Funds. These two funds are Enterprise Funds, which act much 
like a business and therefore must pay their share of administrative and personnel expenditures related to their activities.

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
BUDGET SUMMARY
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Departmental Personnel Summary
Summary Projected Position

Actual Budget Year End Budget Actual Actual Actual Budget
2010-11 2011-12 2011-12 2012-13 Full Time 2009-10 2010-11 2011-12 2012-13

Personnel $87,562 $96,550 $92,700 $97,600
Contractual 171,680 190,019 148,740 277,200 CD Coordinator 1 1 1 1
Commodities 0 675 0 800 Clerk Technician 1 1 1 1

Total 2 2 2 2
Total $259,242 $287,244 $241,440 $375,600

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013

Community Development (General Fund)
Description
The Village of Winfield's Community Development Department is responsible for planning, zoning, economic development, 
issuance of various permits, and enforcement of the property maintenance code.  The department consists of the 
Development Coordinator and Administrative Assistant.  Contractual firms provide plan review, inspection, engineering and 
code enforcement.

The Community Development Department educates residents on property maintenance matters; enforces subdivision, 
zoning, and property maintenance ordinances; and works with developers on new residential and commercial projects.  The 
staff is responsible for ensuring that all appropriate documents are submitted for review by consultants, commissions and 
the Village Board.  The department also provides staff support for the Zoning Board of Appeals, Plan Commission and 
Community Marketing and Development Task Force.

The Community Development Department issues permits for residential and commercial projects and provides inspections 
during the phases of construction.  The department ensures compliance with all adopted codes during plan review and 
inspections to protect the health, safety, and welfare of residents.

Goals & Objectives -Fiscal Year 2012-2013

Department Accomplishments
(previous year goals and objectives)

1. Explore commercial development opportunities along sections of County Farm Roads, St. Charles Road and 
Roosevelt Road.                  
2. Continue to evaluate the Zoning Ordinance for compatibility with plans and policies, update as needed.
3. Review the Village Subdivision Ordinance, update as needed (3Q13).
4. Implement property maintenance compliance procedures that are more agressive in bringing properties into 
code complience (2Q13)
5. Continue assisting in the marketing and development of Town Center. Expand the Village's Economic 
Development activities, including developing a comprehensive economic development plan.
6. Continue to work with Village Manager evaluating annexation opportunities. 

1.  Worked with the Plan Commission to amend the Zoning Ordinance regarding home occupation regulations.
2.  Implemented the ShopWinfield business directory
3.  Facilitated a pre-develpment agreement with Winfield Fuel and Materials for survey work.
4. The building department issued over 380 building permits during the 2011 calendar year.
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COMMUNITY DEVELOPMENT (GENERAL FUND) % %
Change Projected

Projected In Budget Year End
Actual Actual Budget Year End Budget 2012/ to Budget

Account Number Description 2009-10 2010-11 2011-12 2011-12 2012-13 2013 2012-13

PERSONNEL
001-35-100-51000 Salaries 54,405 57,021 60,550 60,000 65,000 7.3% 8.3%
001-35-100-51500 Social Security 8,558 10,349 13,900 13,700 5,000 -64.0% -63.5%
001-35-100-51600 IMRF 0 0 0 0 10,000 0.0% 0.0%
001-35-100-55000 Group Insurance 19,914 20,192 22,100 19,000 17,600 -20.4% -7.4%

Total Personnel 82,877 87,562 96,550 92,700 97,600 * 1.1% 5.3%

CONTRACTUAL
001-35-110-52000 Engineering 25,575 32,885 22,270 21,500 24,500 10.0% 14.0%
001-35-110-52040 Professional Services 7,613 13,583 16,680 16,000 123,100 638.0% 669.4%
001-35-110-52060 Dues & Subscriptions 0 100 385 385 400 3.9% 3.9%
001-35-110-52130 Plan Review Services 146,307 122,575 146,224 105,000 122,400 -16.3% 16.6%
001-35-110-52135 Public Hearings 341 1,497 1,350 4,000 3,000 122.2% -25.0%
001-35-110-52162 Print & Binding 131 595 250 200 400 60.0% 100.0%
001-35-110-52240 Maps & Plats 336 395 400 700 600 50.0% -14.3%
001-35-110-52250 Travel & Meetings 39 50 100 75 100 0.0% 33.3%
001-35-110-57090 Landscaping 784 0 1,000 0 1,000 0.0% 0.0%
001-35-110-57240 Vehicle Maintenance 0 0 160 80 500 212.5% 525.0%
001-35-110-59240 Training 0 0 1200 800 1,200 0.0% 50.0%

Total Contractual 181,126 171,680 190,019 148,740 277,200 45.9% 86.4%

COMMODITIES
001-35-150-53001 Operational Supplies 5 0 425 0 500 17.6% 0.0%
001-35-150-53070 Postage 48 0 250 0 300 20.0% 0.0%

Total Commodities 53 0 675 0 800 18.5% 0.0%

Department Total 264,056 259,242 287,244 241,440 375,600 30.8% 55.6%

* A portion of the personnel costs are also reflected in the Water/Sewer and Commuter Parking Funds. These two funds are Enterprise Funds, which 
act much like a business and therefore must pay their share of administrative and personnel expenditures related to their activities.

VILLAGE OF WINFIELD

FY 20112-2013
BUDGET SUMMARY

ANNUAL OPERATING DEPARTMENT
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Departmental
Summary Projected

Actual Actual Budget Year End Budget
2009-10 2010-11 2011-12 2011-12 2012-13

Contractual $244,818 $223,703 $259,260 $238,480 $264,400
Commodities 12,530 11,064 13,600 12,700 13,600
Total $257,348 $234,767 $272,860 $251,180 $278,000

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013

Facility Operations (General Fund)

Description

The Facility Operations department houses the Village's overhead costs such as telephone, heating, liability 
insurance, and building maintenance, including landscaping.  This provides a centralized location for budgeting 
many of the Village's fixed costs. Many of these costs such as attorney and audit services are split with the Water 
and Sewer Fund as well. 
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FACILITY OPERATIONS (GENERAL FUND) % %
Change Projected

Projected In Budget Year End
Actual Actual Budget Year End Budget 2012/ to Budget

Account Number Description 2009-10 2010-11 2011-12 2011-12 2012-13 2013 2012-13

EXPENSES

Contractual
001-50-110-52020 Legal Services 41,962 37,163 40,000 50,000 45,000 12.5% -10.0%
001-50-110-52050 Data Processing 6,950 9,581 11,800 11,800 11,800 0.0% 0.0%
001-50-110-52120 Custodial Servies 12,100 9,000 10,800 10,800 10,800 0.0% 0.0%
001-50-110-54010 Heating 3,054 2,534 3,200 3,000 3,200 0.0% 6.7%
001-50-110-54050 Telephone 27,089 28,419 28,240 28,240 28,300 0.2% 0.2%
001-50-110-54060 Water/Sewer 1,674 1,518 1,980 1,700 2,000 1.0% 17.6%
001-50-110-55020 IRMA 137,888 117,445 136,800 109,000 136,800 0.0% 25.5%
001-50-110-57020 Building Maintenance 4,502 7,141 5,000 2,500 5,000 0.0% 100.0%
001-50-110-57030 Equipment Maintenance 3,434 3,099 3,690 3,690 3,700 0.3% 0.3%
001-50-110-57090 Landscaping Services 6,165 7,802 17,750 17,750 17,800 0.3% 0.3%

Total Contractual 244,818 223,703 259,260 238,480 264,400 2.0% 10.9%
Commodities
001-50-150-53000 Office Supplies 6,212 6,345 7,200 7,200 7,200 0.0% 0.0%
001-50-150-53070 Postage 6,318 4,719 6,400 5,500 6,400 0.0% 16.4%

Total Commodities 12,530 11,064 13,600 12,700 13,600 0.0% 7.1%

Total Facility Operations 257,348 234,767 272,860 251,180 278,000 1.9% 10.7%

  

VILLAGE OF WINFIELD

FY  2012-2013
BUDGET SUMMARY

ANNUAL OPERATING BUDGET
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Fund
Summary Projected

Actual Actual Budget Year End Budget
2009-10 2010-11 2011-12 2011-12 2012-13

Beginning $552,442 $3,018,540 $2,077,916 $2,077,916 $811,720
Revenue 6,045,169 3,947,852 4,672,723 4,557,910 5,561,015
Expense 3,579,071 4,888,476 6,036,220 5,824,106 5,639,458
Ending $3,018,540 $2,077,916 $714,419 $811,720 $733,277

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013

Water and Sewer Fund

The Water and Sewer Fund is an enterprise fund which provides services to the residents and businesses of the 
Village. An enterprise fund operates as a private sector business, with an interest in maintaining a positive bottom line 
figure.There are four (4) departments in the Water and Sewer Fund: 1. Water and Sewer Administration; 2. Water 
Operations, 3. Sewer Operations and 4. Water and Sewer Capital. The activities covered within the fund include 
operations, maintenance, billing and administration, and capital expenditures.

In October of 1996, the Village began purchasing Lake Michigan water through the DuPage Water Commission.  
Enacted in 1955 under the Joint Water Supply and Waterworks Act, the commission is a countywide authority 
established to provide a supply of water to municipalities and other customers within DuPage County.

Municipal sewage is treated at the West Chicago Treatment Plant.  Sewage treatment at the West Chicago Treatment 
Plant was established through an intergovernmental agreement between the Village of Winfield and the City of West 
Chicago.  The Winfield waste water collection system, including capital and maintenance, is operated and maintained 
by Winfield.
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% %
WATER & SEWER FUND SUMMARY Change Projected

Projected In Budget Year End
Actual Actual Budget Year End Budget 2012/ to Budget

Account Number Description 2009-10 2010-11 2011-12 2011-12 2012-13 2013 2012-13

BEGINNING BALANCE 552,442 3,018,540 2,077,916 2,077,916 811,720 -60.9% -60.9%

Revenues
010-01-020-42200 Fire Demand Charges 24,677 22,491 24,710 24,710 24,710 0.0% 0.0%
010-01-020-42240 Klein Creek Water Tower Lease 0 82,845 87,000 87,000 87,000 0.0% 0.0%
010-01-020-42320 Water Connection Fees 0 9,486 13,000 24,000 13,000 0.0% -45.8%
010-01-020-42330 Water Inspection Fees 7,600 8,531 10,000 10,000 10,000 0.0% 0.0%
010-01-020-42340 Water Turn On Fees 1,900 3,193 2,400 4,500 2,400 0.0% -46.7%
010-01-020-42350 Water User Charges 1,606,119 1,968,636 2,405,600 2,330,000 2,997,450 24.6% 28.6%
010-01-020-44150 Administrative Fees 0 12,225 15,000 16,000 15,000 0.0% -6.3%
010-01-040-44130 Meter Sales 23,966 20,567 10,035 10,000 10,035 0.0% 0.4%
010-01-040-44140 NSF Fee Collection 600 930 700 700 700 0.0% 0.0%
010-01-080-42430 Sewer Inspection Fees 7,000 5,800 6,000 3,500 6,000 0.0% 71.4%
010-01-080-42450 Sewer User Charges 1,257,856 1,745,680 2,063,750 2,030,000 2,376,000 15.1% 17.0%
010-01-080-42460 Wastewater Capacity Fee 88,680 0 0 0 0 0.0% 0.0%

Total Operating Revenues 3,018,398 3,880,385 4,638,195 4,540,410 5,542,295 19.5% 22.1%

Other Revenue
010-01-030-43200 Interest Income 8,528 24,957 18,720 16,000 18,720 0.0% 17.0%
010-01-090-49100 Miscellaneous Income 8,285 20,010 0 1,500 0 0.0% -100.0%
010-01-090-49400 IRMA Dividend 5,263 22,500 0 0 0 0.0% 0.0%
010-01-999-99955 Transfer from CDBG Fund 0 0 15,808 0 0 -100.0% 0.0%
010-01-999-99990 Transfer from W/S Bond Fund 2,188,207 0 0 0 0 0.0% 0.0%
010-01-999-99999 Transfer from W/S Capital Fund 816,488 0 0 0 0 0.0% 0.0%

Total Other Revenues 3,026,771 67,467 34,528 17,500 18,720 -45.8% 7.0%

Total  Water Revenues 6,045,169 3,947,852 4,672,723 4,557,910 5,561,015 19.0% 22.0%

Expenses
WATER ADMINISTRATION 276,092 292,682 253,935 240,825 259,465 2.2% 7.7%
WATER OPERATIONS 1,369,449 1,619,972 1,649,264 1,668,630 1,949,187 18.2% 16.8%
SEWER OPERATIONS 1,438,102 1,513,400 1,422,510 1,470,540 1,497,206 5.3% 1.8%
WATER & SEWER CAPITAL 0 900,524 2,196,000 1,929,600 1,424,500 -35.1% -26.2%

Total Expense 3,083,643 4,326,578 5,521,709 5,309,595 5,130,358 -7.1% -3.4%

Difference 2,961,526 (378,726) (848,986) (751,685) 430,657 150.7% 157.3%

Transfers
TO CDBG FUND 0 65,358 0 0 0 0.0% 0.0%
TO POLICE PENSION FUND 8,000 8,000 25,803 25,803 27,100 5.0% 5.0%
TO DEBT SERVICE FUND 487,428 488,540 488,708 488,708 482,000 -1.4% -1.4%
Total Transfers 495,428 561,898 514,511 514,511 509,100 -1.1% -1.1%

ENDING BALANCE 3,018,540 2,077,916 714,419 811,720 733,277 2.6% -9.7%

Surplus/Deficit 2,466,098 (940,624) (1,363,497) (1,266,196) (78,443)

FUND BALANCE POLICY 894,768  1,222,119 1,509,055 1,456,027  1,409,865  

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY  2012-2013
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Departmental

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013

Transfers (Water and Sewer)

Description

Transfers are created for several reasons: 1. they are used to move unrestricted revenues collected in the 
General Fund to finance various programs accounted for in other funds in accordance with budgetary 
authorizations, 2. they are used to move revenues from the General Fund to the fund that statute or budget 
requires expend them, or 3. they are used to move reciepts restricted to debt service from the fund collecting 
the receipts to the debt service fund as debt service payments come due. 

Currently, the Water and Sewer fund has budgeted transfers to the Police Pension. Funds are required to be 
transferred each year to fund police pensions. The total amount needed to fund the police pension is 
determined annually by an actuary. This amount is levied for property taxes, however, because of the tax 
capitation laws, less than the full amount is received in taxes. This transfer pays for a small portion of  the 
shortfall in property tax revenues recieved by the fund. 

The Water and Sewer fund has also budgeted a transfer to the Debt Service Fund to pay for the annual 
principal and interest on the Village's $6.5 million General Obligation Bond, or alternate revenue bond.  When 
these bonds were issued, the water and sewer revenues were pledged for repayment of the bonds, as opposed 
to levying a property tax. 

p
Summary Projected

Actual Actual Budget Year End Budget
2009-10 2010-11 2011-12 2011-12 2012-13

Transfer to CDBG $0 $65,358 $0 $0 $0
Transfer to Debt Service 487,428 488,540 488,708 488,708 482,000
Transfer to Police Pension 8,000 8,000 25,803 25,803 27,100
Total $495,428 $561,898 $514,511 $514,511 $509,100
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Departmental
Summary Projected

Actual Actual Budget Year End Budget
2009-10 2010-11 2011-12 2011-12 2012-13

Contractual 236,948 255,005 228,410 217,875 233,880
Commodities 19,525 23,260 20,545 20,450 20,605
Other 19,619 14,417 4,980 2,500 4,980

Total $276,092 $292,682 $253,935 $240,825 $259,465

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013

Administration (Water and Sewer Fund)

Description

The Water and Sewer Administration department accounts for the general expenses of the water and sewer 
activities of the Village. This includes administration, billing, and collection services to the residents and 
businesses of the Village. 

Expenditures in this department are monitored by the Public Works Superintendent. The Finance Director 
monitors expenditures related to the billing and collection of the Village utilities.  

128



% %
ADMINISTRATION (WATER AND SEWER FUND) Change Projected

Projected In Budget Year End
Actual Actual Budget Year End Budget 2012/ to Budget

Account Number Description 2009-10 2010-11 2011-12 2011-12 2012-13 2013 2012-13

CONTRACTUAL
010-15-110-52000 Engineering 30,368 23,144 16,000 16,000 20,600 28.8% 28.8%
010-15-110-52020 Legal Services 41,154 36,587 40,000 50,000 45,000 12.5% -10.0%
010-15-110-52040 Professional Services 12,117 10,556 4,500 3,200 3,240 -28.0% 1.3%
010-15-110-52050 Data Processing 6,882 19,857 16,800 16,800 16,800 0.0% 0.0%
010-15-110-52060 Dues & Subscriptions 614 250 1,500 1,500 500 -66.7% -66.7%
010-15-110-52150 Public Information 6,920 8,016 6,760 6,700 5,670 -16.1% -15.4%
010-15-110-52162 Printing & Binding 8,682 10,930 8,880 8,880 6,840 -23.0% -23.0%
010-15-110-52230 Audit Services 10,880 9,580 10,575 9,900 10,575 0.0% 6.8%
010-15-110-52250 Travel & Meetings 0 0 100 100 100 0.0% 0.0%
010-15-110-54050 Telephone 20,713 20,766 22,720 22,720 23,200 2.1% 2.1%
010-15-110-55020 IRMA 92,940 109,264 91,200 72,200 91,200 0.0% 26.3%
010-15-110-57030 Equipment Maintenance 2,397 1,911 3,000 3,500 3,780 26.0% 8.0%
010-15-110-57090 Landscaping Services 3,083 3,901 5,875 5,875 5,875 0.0% 0.0%
010-15-110-59240 Training 198 242 500 500 500 0.0% 0.0%

Total Contractual 236,948 255,005 228,410 217,875 233,880 2.4% 7.3%

COMMODITIES
010-15-150-53000 Office Supplies 4,051 4,239 4,860 4,800 4,860 0.0% 1.3%
010-15-150-53070 Postage 15,474 19,021 15,685 15,650 15,745 0.4% 0.6%

Total Commodities 19,525 23,260 20,545 20,450 20,605 0.3% 0.8%

OTHER
010-15-250-56120 Bank Charges 19,619 14,417 4,980 2,500 4,980 0.0% 99.2%

Total Other 19,619 14,417 4,980 2,500 4,980 0.0% 99.2%

Department Total 276,092 292,682 253,935 240,825 259,465 2.2% 7.7%

  

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY  2012-2013
BUDGET SUMMARY
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Departmental
Summary Projected

Actual Actual Budget Year End Budget
2009-10 2010-11 2011-12 2011-12 2012-13

Personnel $614,388 $728,700 $745,600 $726,890 $755,690
Contractual 701,981 853,383 847,044 890,800 1,138,727
Commodities 28,358 17,519 36,250 33,700 37,530
Capital 24,722 20,370 20,370 17,240 17,240

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013

Water Operations (Water and Sewer Fund)

Description
In Fiscal Year 1996/1997 the Village joined the DuPage Water Commission.  The Commission is a countywide 
authority established to provide a supply of water to municipalities and other customers.  Enacted in 1955 under 
the Joint Water Supply and Waterworks Act, it entered into a long-term contract with the City of Chicago in 1983 
for the purchase of Lake Michigan water.

The Water Operations department is managed by the Public Works Superintendent and provides ongoing 
operations, maintenance, and repair services to the Village’s water system.  Several Public Works employees 
along with Administration employees, are partially funded through this department.

Responsibilities include the maintenance, repair, and replacement of fire hydrants, water mains, and water main 
valves. Village programs are in place, such as valve exercising, in order to ensure the functionality of all Village 

Total $1,369,449 $1,619,972 $1,649,264 $1,668,630 $1,949,187

Goals & Objectives -Fiscal Year 2012-2013

Department Accomplishments
(previous year goals and objectives)

1. Improved the RPZ testing program/system to track back flow prevention annual testing. 

2. Completed 2nd connection to DuPage Water Commission and upgraded pumps at Garfield pump station. 

1.  Evaluate ordinances regarding underground utilities, easements, flooding, stormwater, and 
overhead sewers (4Q13).

2. Perform upgrades to the SCADA systems at the various pumping stations throughout town that are 
outdated (4Q13).

3. Continue hydrant and valve maintenance and replacement program. 

4. Repaint the water tower near Central DuPage Hospital (3Q13).
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WATER OPERATIONS (WATER AND SEWER FUND) % %
Change Projected

Projected In Budget Year End
Actual Actual Budget Year End Budget 2012/ to Budget

Account Number Description 2009-10 2010-11 2011-12 2011-12 2012-13 2013 2012-13

PERSONNEL
010-50-100-51000 Salaries 420,152 509,012 474,000 472,000 482,000 1.7% 2.1%
010-50-100-51010 Salaries Overtime 8,208 6,251 15,000 15,000 15,000 0.0% 0.0%
010-50-100-51040 Salaries Part Time 14,431 16,279 42,100 23,500 28,200 -33.0% 20.0%
010-50-100-51500 Social Security 80,569 92,848 96,110 97,700 40,600 -57.8% -58.4%
010-50-100-51600 IMRF 0 0 0 0 80,000 0.0% 0.0%
010-50-100-52000 ICMA 1,751 1,634 1,690 1,690 1,690 0.0% 0.0%
010-50-100-55000 Group Insurance 89,277 102,676 116,700 117,000 108,200 -7.3% -7.5%

Total Personnel 614,388 728,700 745,600 726,890 755,690 1.4% 4.0%

CONTRACTUAL
010-50-110-52040 DuPage Water Commission 583,903 711,721 705,224 775,000 976,674 38.5% 26.0%
010-50-110-52070 Lab Testing 2,158 4,203 7,500 4,500 5,000 -33.3% 11.1%
010-50-110-52180 Refuse Removal 714 3,300 4,900 4,900 4,900 0.0% 0.0%
010-50-110-52190 Uniform Rental 2,563 1,962 2,360 2,300 2,473 4.8% 7.5%
010-50-110-53250 Meter Maintenance 770 0 2,500 500 2,500 0.0% 400.0%
010-50-110-54010 Heating 7,532 5,724 9,600 8,500 8,580 -10.6% 0.9%
010-50-110-54020 Power & Light 55,864 72,377 57,000 35,000 28,000 -50.9% -20.0%
010-50-110-54060 Water/Sewer 1,045 1,466 1,560 1,700 52,000 3233.3% 2958.8%
010-50-110-56040 Equipment Rental 55 81 740 740 740 0.0% 0.0%
010-50-110-57010 Communication Repairs 51 0 360 360 360 0.0% 0.0%
010-50-110-57020 Building Maintenance 2,175 3,418 2,000 2,000 2,000 0.0% 0.0%
010-50-110-57030 Equipment Maintenance 4,112 6,071 8,800 10,800 11,000 25.0% 1.9%
010-50-110-57200 System Maintenance 20,324 24,207 24,000 24,000 24,000 0.0% 0.0%
010-50-110-57240 Vehicle Maintenance 20,715 18,852 20,500 20,500 20,500 0.0% 0.0%

Total Contractual 701,981 853,383 847,044 890,800 1,138,727 34.4% 27.8%

COMMODITIES
010-50-150-53001 Operational Supplies 5,713 3,831 7,750 5,000 6,250 -19.4% 25.0%
010-50-150-53004 Equipment Supplies 0 0 500 0 500 0.0% 0.0%
010-50-150-53005 Motor Vehicle Supplies 576 117 750 750 750 0.0% 0.0%
010-50-150-53030 Maintenance, Materials 0 0 2,000 0 2,000 0.0% 0.0%
010-50-150-53080 Chemicals 950 1,529 2,550 2,550 2,550 0.0% 0.0%
010-50-150-53090 Fuel 8,225 8,984 9,200 10,900 10,980 19.3% 0.7%
010-50-150-53093 Oil & Lubricants 301 0 500 500 500 0.0% 0.0%
010-50-150-53120 First Aid Equipment 93 351 500 500 500 0.0% 0.0%
010-50-150-53140 Gravel 7,143 1,060 6,000 7,000 7,000 16.7% 0.0%
010-50-150-53245 Restoration Materials 3,628 963 5,000 5,000 5,000 0.0% 0.0%
010-50-150-56130 Small Tools & Equipment 1,729 683 1,000 1,000 1,000 0.0% 0.0%
010-50-150-56390 Traffic Signs 0 0 500 500 500 0.0% 0.0%

Total Commodities 28,358 17,519 36,250 33,700 37,530 3.5% 11.4%

CAPITAL
010-50-200-56180 Water Meters 24,722 20,370 17,240 17,240 17,240 0.0% 0.0%

Total Capital 24,722 20,370 20,370 17,240 17,240 -15.4% 0.0%

Department Total 1,369,449 1,619,972 1,649,264 1,668,630 1,949,187 18.2% 16.8%

VILLAGE OF WINFIELD

FY  2012-2013
BUDGET SUMMARY

ANNUAL OPERATING BUDGET
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Departmental
Summary Projected

Actual Actual Budget Year End Budget
2009-10 2010-11 2011-12 2011-12 2012-13

Personnel $502,383 $550,233 $525,140 $533,890 $547,543
Contractual 922,322 949,365 876,170 917,250 928,683  
Commodities 13,397 13,802 21,200 19,400 20,980
Total $1,438,102 $1,513,400 $1,422,510 $1,470,540 $1,497,206

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013

Sewer Operations (Water and Sewer Fund)

Description

The Village partners with West Chicago for the cooperative usage and maintenance of a wastewater treatment 
plant.

The Sewer Operations department, which is managed by the Public Works Superintendent, provides ongoing 
operations, maintenance, and repair services to the Village’s sewer system.  Several Public Works employees 
as well as Administrative employees are partially funded through this department.

Responsibilities include the maintenance, repair, and replacement of sanitary sewer lines.  Village programs 
are in place, such as sewer televising and smoke testing, in order to ensure the functionality of the collection 
system.

Goals & Objectives -Fiscal Year 2012-2013

Department Accomplishments
(previous year goals and objectives)

1. Provided sanitary service to Pleasant Ridge Manufactured Home Park. 

2. Replaced current method of reducing solid waste as the main lift station.  New system utilizes a bar screen.  

1. Replace pumps and pipes at the main sewer lift station (3Q13).

2. Complete engineering and design for the generator at the main sewer lift station (2Q13).

3. Continue sanitary sewer lining, manhole sealing, and smoke testing to prevent infiltration into the 
Village's sewer system (1Q13).
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SEWER OPERATIONS (WATER AND SEWER FUND) % %
Change Projected

Projected In Budget Year End
Actual Actual Budget Year End Budget 2012/ to Budget

Account Number Description 2009-10 2010-11 2011-12 2011-12 2012-13 2013 2012-13

PERSONNEL
010-65-100-51000 Salaries 324,999 365,631 323,000 323,000 335,000 3.7% 3.7%
010-65-100-51010 Salaires-Overtime 4,615 7,833 15,000 15,000 15,000 0.0% 0.0%
010-65-100-51040 Salaries Part Time/Temp 20,231 16,279 17,050 23,000 28,053 64.5% 22.0%
010-65-100-51500 Social Security 67,829 75,727 82,000 81,200 29,200 -64.4% -64.0%
010-65-100-51600 IMRF 0 0 0 0 57,200 0.0% 0.0%
010-65-100-52000 ICMA 1,751 1,634 1,690 1,690 1,690 0.0% 0.0%
010-65-100-55000 Group Insurance 82,958 83,130 86,400 90,000 81,400 -5.8% -9.6%

Total Personnel 502,383 550,233 525,140 533,890 547,543 4.3% 2.6%

CONTRACTUAL
010-65-110-52040 Sewage Treatment 830,096 903,091 825,000 825,000 859,000 4.1% 4.1%
010-65-110-52060 Winfield Lift Station 49,640 5,481 0 0 0 0.0% 0.0%
010-65-110-52180 Refuse Removal 714 2,000 2,000 2,000 2,000 0.0% 0.0%
010-65-110-52190 Uniform Rental 2,639 2,021 2,360 2,300 2,473 4.8% 7.5%
010-65-110-52200 TV Cleaning & Maintenance 0 0 2,500 0 2,500 0.0% 0.0%
010-65-110-54020 Power & Light 6,214 8,041 7,200 32,000 25,600 255.6% -20.0%
010-65-110-56040 Equipment Rental 61 97 250 250 250 0.0% 0.0%
010-65-110-57010 Communication Repairs 53 0 360 100 360 0.0% 260.0%
010-65-110-57020 Building Maintenance 1,858 890 3,000 3,600 3,000 0.0% -16.7%
010-65-110-57030 Equipment Maintenance 5,064 6,383 6,000 7,500 6,000 0.0% -20.0%
010-65-110-57200 System Maintenance 4,864 1,951 7,000 24,000 7,000 0.0% -70.8%
010-65-100-57240 Vehicle Maintenance 21,119 19,409 20,500 20,500 20,500 0.0% 0.0%

Total Contractual 922,322 949,365 876,170 917,250 928,683 6.0% 1.2%

COMMODITIES
010-65-150-53001 Operational Supplies 3,508 3,686 7,000 5,000 5,000 -28.6% 0.0%
010-65-150-53004 Equipment Supplies 0 0 500 500 500 0.0% 0.0%
010-65-150-53005 Motor Vehicle Supplies 550 117 1,000 500 1,000 0.0% 100.0%
010-65-150-53090 Fuel 7,047 8,968 9,200 10,900 10,980 19.3% 0.7%
010-65-150-53093 Oil & Lubricants 301 0 500 500 500 0.0% 0.0%
010-65-150-53120 First Aid Equipment 93 361 500 500 500 0.0% 0.0%
010-65-150-53140 Gravel 194 0 1,000 500 1,000 0.0% 100.0%
010-65-150-56130 Small Tools & Equipment 1,704 670 1,500 1,000 1,500 0.0% 50.0%

Total Commodities 13,397 13,802 21,200 19,400 20,980 -1.0% 8.1%

Department Total 1,438,102 1,513,400 1,422,510 1,470,540 1,497,206 5.3% 1.8%

  

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY  2012-2013
BUDGET SUMMARY
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Departmental
Summary Projected

Actual Actual Budget Year End Budget
2009-10 2010-11 2011-12 2011-12 2012-13

Maintenance $0 $370,599 $760,500 $442,800 $1,052,500
Vehicles/Equipment 0 32,500 397,500 358,000 187,000
Improvements 0 497,425 1,038,000 1,128,800 185,000
Total $0 $900,524 $2,196,000 $1,929,600 $1,424,500

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013

Capital (Water and Sewer Fund)

Description

The Water and Sewer Capital department maintains the water and sewer related capital projects of the Village. This 
is a newly created department this fiscal year.  In the past, these capital projects were accounted for in two separate 
funds: 1. Water and Sewer Capital Construction and Maintenance Fund, and 2. Water and Sewer Bond Fund.  Both 
of these funds have been closed and any funds remaining were transferred to the Water and Sewer fund. 

These projects are funded through water and sewer revenues such as user charges and connection fees. Bonds or 
other financing may also be used to pay for projects.  
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CAPITAL (WATER AND SEWER FUND) % %
Change Projected

Projected In Budget Year End
 Actual Actual Budget Year End Budget 2012/ to Budget
Account Number Description 2009-10 2010-11 2011-12 2011-12 2012-13 2013 2012-13

MAINTENANCE PROJECTS
010-80-200-56086 Winfield/Gary's Mill Resurfacing 0 162,014 15,000 0 0 0.0% 0.0%
010-80-200-56100 Street Restoration-Water/Sewer Projects 0 58,168 0 300 0 0.0% 0.0%
010-80-200-56233 Sanitary Sewer Lining 0 200,000 200,000 200,000 0.0% 0.0%
010-80-200-56237 Hydrant Painting and Repair 0 5,339 25,000 25,000 25,000 0.0% 0.0%
010-80-200-56238 Valve Testing and Replacement 0 0 15,000 15,000 15,000 0.0% 0.0%
010-80-200-56241 Leak Detection 0 0 7,500 4,000 7,500 0.0% 0.0%
010-80-200-56244 Lift Station Pump Repairs 0 22,607 15,000 15,000 15,000 0.0% 0.0%
010-80-200-56245 Manhole Repairs 0 0 50,000 50,000 50,000 0.0% 0.0%
010-80-200-56260 Televising 0 45,018 0 0 0 0.0% 0.0%
010-80-200-56300 Well #2 Pump Inspection and Repair 0 2,907 50,000 50,000 0 0.0% 0.0%
010-80-200-56325 Storm Sewer Map Update 0 0 10,000 10,000 0 -100.0% -100.0%
010-80-200-56327 Flow Meter at Waterford Lift Station 0 0 13,000 13,000 0 -100.0% -100.0%
010-80-200-56410 Roadside Ditch Reconstruction 0 68,665 40,000 40,000 160,000 300.0% 300.0%
010-80-200-56455 Paint Water Tower at CDH 0 0 0 200,000 0.0% 0.0%
010-80-200-56500 Pipe Replacement-Main Lift Station 0 5,881 200,000 0 200,000 0.0% 0.0%
010-80-200-56510 Pump Replacement-Main Lift Station 0 0 120,000 20,500 180,000 50.0% 778.0%

Total Maintenance Projects 0 370,599 760,500 442,800 1,052,500 38.4% 137.7%

CAPITAL VEHICLES AND EQUIPMENT
010-80-200-56050 Capital Vehicle and Equipment 0 32,500 397,500 358,000 182,500 -54.1% -49.0%
010-80-200-56051 Technology Upgrades 0 0 0 0 4,500 0.0% 0.0%

Total Capital Equipment 0 32,500 397,500 358,000 187,000 -53.0% -47.8%

CAPITAL IMPROVEMENTS
010-80-200-56055 Lift Station Upgrades 0 36,223 310,000 310,000 0 -100.0% -100.0%
010-80-200-56056 SCADA System Upgrades 0 0 0 135,000 0.0% 0.0%
010-80-200-56058 Klein Creek Booster Pump 0 146,485 0 0 0 0.0% 0.0%
010-80-200-56200 Generator-Main Lift Station 0 0 0 12,000 0.0% 0.0%
010-80-200-56230 2nd Connection-DuPage Water 0 24,921 450,000 450,000 0 -100.0% -100.0%
010-80-200-56255 Florida/Fisher Ln. Watermain 0 178,550 10,000 10,000 0 -100.0% -100.0%
010-80-200-56312 Overhead Sewer Grant 0 5,695 16,000 6,000 8,000 -50.0% 33.3%
010-80-200-56328 Well #2 Site Restoration 0 953 26,000 26,000 0 -100.0% -100.0%
010-80-200-56331 North End Water/Sewer Extension 0 27,177 0 800 0 0.0% -100.0%
010-80-200-56430 Water Rate Study 0 24,570 0 0 0 0.0% 0.0%
010-80-200-56450 Pleasant Ridge Sanitary Sewer 0 52,071 0 0 0 0.0% 0.0%
010-80-200-56511 Town Center Drainage Study 0 432 0 0 0 0.0% 0.0%
010-80-200-56600 Annual Watermain Replacement 0 348 200,000 300,000 30,000 -85.0% -90.0%
010-80-200-56610 Roof Repairs 0 0 26,000 26,000 0 -100.0% -100.0%

Total Capital Improvements 0 497,425 1,038,000 1,128,800 185,000 -82.2% -83.6%

Total Expenses 0 900,524 2,196,000 1,929,600 1,424,500 -35.1% -26.2%

* The Water and Sewer Capital Construction and Maintenance Fund that was used for capital expenditures has been closed and water and sewer capital expenditures are now  
accounted for in the Water and Sewer Fund under Water and Sewer Capital Expenditures.  

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
BUDGET SUMMARY
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Fund
Summary Projected

Actual Actual Budget Year End Budget
2009-10 2010-11 2011-12 2011-12 2012-13

Beginning $83,151 $61,928 $6,190 $6,190 $25,160
Revenue 102,110 136,708 134,430 138,200 147,640
Expense 123,333 192,446 122,890 119,230 130,540
Ending $61,928 $6,190 $17,730 $25,160 $42,260

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013

Commuter Parking Fund
Description

The Commuter Parking Fund is an enterprise fund in that it operates much like a private enterprise would. The 
activity in this fund is for the commuter parking facilities located in the Village. Currently, the Village has four daily 
parking lots and two permit parking lots that provide parking for commuters that take the train.  

The main revenue source used to pay for the maintenance and upkeep of these parking facilities is user fees. 
Currently, permit parking costs $120 per quarter and daily parking rates are $2.50 per day.  

The Village recently installed automated parking meters in three of their daily lots that allow for credit card 
payments, as well as provides the commuter with a paid receipt.  
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COMMUTER PARKING % %
Change Projected

Projected In Budget Year End
Actual Actual Budget Year End Budget 2012/ to Budget

Account Number Description 2009-10 2010-11 2011-12 2011-12 2012-13 2013 2012-13

BEGINNING BALANCE 83,151 61,928 6,190 6,190 25,160 306.5% 306.5%

REVENUES
025-01-020-42240 Parking Permit Fees 31,848 44,313 48,000 46,800 56,160 17.0% 20.0%
025-01-020-42241 Daily Parking Fees 63,107 79,997 74,400 78,000 78,000 4.8% 0.0%
025-01-030-43200 Interest Income 246 130 180 100 180 0.0% 80.0%
025-01-040-44100 Rental Income 0 4,000 4,800 4,800 4,800 0.0% 0.0%
025-01-050-45300 Police Fines-Parking 6,909 8,268 7,050 8,500 8,500 20.6% 0.0%

Total Revenue 102,110 136,708 134,430 138,200 147,640 9.8% 6.8%

EXPENDITURES
PERSONNEL
025-15-100-51000 Salaries 40,907 45,514 43,600 43,700 45,500 4.4% 4.1%
025-15-100-51040 Salaries Part-Time 14,772 16,265 7,631 8,100 10,900 42.8% 34.6%
025-15-100-51500 Social Security 9,817 10,879 6,455 7,100 4,600 -28.7% -35.2%
025-15-100-51600 IMRF 0 0 0 0 4,500
025-15-100-55000 Group Insurance 9,242 10,000 11,290 11,300 10,970 -2.8% -2.9%

Total Personnel 74,738 82,658 68,976 70,200 76,470 10.9% 8.9%

CONTRACTUAL
025-15-110-52040 Professional Services 2,668 2,600 2,460 2,400 2,500 1.6% 4.2%
025-15-110-52110 Contract Snow Removal 6,624 7,540 6,880 6,880 6,880 0.0% 0.0%
025-15-110-52162 Printing & Binding 1,507 895 1,450 1,400 1,600 10.3% 14.3%
025-15-110-53240 Fee Box Maintenance 3,617 3,829 4,000 4,000 4,000 0.0% 0.0%
025-15-110-54010 Heating 750 697 750 750 750 0.0% 0.0%
025-15-110-54020 Power & Light 8,150 14,140 8,820 10,000 8,600 -2.5% -14.0%
025-15-110-54060 Water/Sewer 0 0 354 400 540 52.5% 35.0%
025-15-110-57020 Building Maintenance-METRA 1,454 3,310 8,000 2,000 8,000 0.0% 300.0%
025-15-110-57090 Landscaping Service 3,082 3,901 5,900 5,900 5,900 0.0% 0.0%

Total Contractual 27,852 36,912 38,614 33,730 38,770 0.4% 14.9%

COMMODITIES
025-15-150-53006 Sign Supplies 1,476 2,318 1,000 1,000 1,000 0.0% 0.0%
025-15-150-53270 Salt 0 0 1,500 1,500 1,500 0.0% 0.0%

Total Commodities 1,476 2,318 2,500 2,500 2,500 0.0% 0.0%

CAPITAL
025-15-200-56060 Field Equipment 1,496 692 8,900 8,900 8,900 0.0% 0.0%
025-15-200-56100 Parking Lot Improvements 0 60,119 0 0 0 0.0% 0.0%

Total Capital 1,496 60,811 8,900 8,900 8,900 0.00% 0.00%

OTHER
025-15-250-56120 Bank Charges 3,639 3,736 3,900 3,900 3,900 0.0% 0.0%
025-15-250-59070 Contingencies 14,132 6,011 0 0 0

Total Other 17,771 9,747 3,900 3,900 3900 0.0% 0.0%

Total Expenditures 123,333 192,446 122,890 119,230 130,540 6.2% 9.5%

Revenues over (Expenditures) (21,223) (55,738) 11,540 18,970 17,100 48.2% -9.9%

ENDING BALANCE 61,928 6,190 17,730 25,160 42,260 138.4% 68.0%

FUND BALANCE POLICY 30,833$ 48,112$ 30,723$ 29,808$ 32,635$ 
  

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
BUDGET SUMMARY
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Departmental
Summary Projected

Actual Actual Budget Year End Budget
2009-10 2010-11 2011-12 2011-12 2012-13

Beginning $404,168 $466,297 $580,932 $580,932 $414,532
Revenue 237,155 278,235 517,650 546,000 226,592
Expense 175,026 163,600 878,500 712,400 539,000

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013

Motor Fuel Tax Fund
Description

Motor Fuel Tax is distributed on a per capita basis as a percentage based on the collection of motor fuel sold 
throughout the State of Illinois.  The Motor Fuel Tax fund was established in 1959 under an act titled the 
"Illinois Highway Code". The intent of the law was to continue to develop the integrated highway system 
throughout the state.

The Illinois Municipal League projects estimates of Motor Fuel Tax collections, which in turn, are used by 
municipalities for budgetary purposes.  Motor Fuel Tax funds can be used for construction and maintenance 
on designated thoroughfares, sidewalks, and infrastructure.  The Village anticipates receiving $215,650 in 
Motor Fuel Tax funds from the state.  Winfield Motor fuel tax dollars are directed to the purchase of salt, and 
street maintenance programs such as crack sealing and pavement striping. 

Ending $466,297 $580,932 $220,082 $414,532 $102,124

FY 2004 28.61
FY 2005 28.99
FY 2006 28.9
FY 2007 28.93
FY 2008 28.07
FY 2009 26.33
FY 2010 25.06
FY 2011 25.4
FY 2012 (est 24.6
FY 2013 (est 24.1

28.61 28.99 28.90 28.93
28.07

26.33

25.06
25.40

24.60 24.10

$22.00

$24.00

$26.00

$28.00

$30.00

FY 2004 FY 2005 FY 2006 FY 2007FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 
(est)

FY 2013 
(est)

MOTOR FUEL TAX DISTRIBUTIONS PER CAPITA
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MOTOR FUEL TAX % %
Change Projected

Projected In Budget Year End
Actual Actual Budget Year End Budget 2012/ to Budget

Account Number Description 2009-10 2010-11 2011-12 2011-12 2012-13 2013 2012-13

BEGINNING BALANCE 404,168 466,297 580,932 580,932 414,532 -11.1% -28.6%

REVENUE
032-01-030-43200 Interest Income 1,494 2,550 2,000 1,000 500 -80.4% -50.0%
032-01-060-46100 Contrib-Other Taxing Bodies 0 0 0 0 0 0.0% 0.0%
032-01-060-46190 MFT Allotment 235,661 275,685 215,650 245,000 226,092 -18.0% -7.7%
032-01-999-49950 Transfer from General Capital 0 0 300,000 300,000 0 0.0% -100.0%

Total Revenue 237,155 278,235 0 517,650 546,000 226,592 -18.6% -58.5%

EXPENSES
CONTRACTUAL
032-15-110-52000 Engineering 1,177 0 0 0 0 0.0% 0.0%
032-15-110-52110 Contract Snow Removal 16,195 3,861 0 0 0 -100.0% 0.0%
032-15-110-52260 Tree Removal 9,900 5,640 0 0 0 -100.0% 0.0%
032-15-110-52275 Bridge Inspections 1,528 2,424 0 0 0 -100.0% 0.0%
032-15-110-57090 Landscaping Services 6,199 6,299 0 0 0 -100.0% 0.0%

Total Contractual 34,999 18,224 0 0 0 -100.0% 0.0%

COMMODITIES
032-15-150-53140 Gravel 1,348 2,107 3,000 2,000 0 -100.0% -100.0%
032-15-150-53225 Street Paint 4,909 4,261 4,500 5,400 0 -100.0% -100.0%
032-15-150-53245 Restoration Materials 6,909 7,057 4,000 6,000 0 -100.0% -100.0%
032-15-150-53270 Salt 87,337 85,725 90,000 75,000 0 -100.0% -100.0%

Total Commodities 100,503 99,150 101,500 88,400 0 -100.0% -100.0%

CAPITAL
032-15-200-52280 Crack Sealing Program 0 0 25,000 27,000 45,000 0.0% 66.7%
032-12-200-52290 Pavement Striping Program 27,229 0 20,000 0 20,000 0.0% 0.0%
032-15-200-56150 Winfield Bridge 12,295 28,226 87,000 12,000 75,000 165.7% 525.0%
032-15-200-56180 Street Improvements 0 0 645,000 585,000 350,000 0.0% -40.2%
032-15-200-56190 Manchester Road Project 0 0 0 0 49,000 0.0% 0.0%
032-15-200-56200 Curb Replacement 0 18,000 0 0 0 -100.0% 0.0%

Total Capital 39,524 46,226 777,000 624,000 539,000 1066.0% -13.6%

Total Expenditures 175,026 163,600 878,500 712,400 539,000 229.5% -24.3%

Revenues over (Expenses) 62,129 114,635 (360,850) (166,400) (312,408) 372.5% 87.7%

ENDING BALANCE 466,297 580,932 220,082 414,532 102,124 -82.4% -75.4%

FUND BALANCE POLICY 43,757 40,900 219,625 178,100 134,750 

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
BUDGET SUMMARY
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FY 03 0.6388
FY 04 0.6451
FY 05 0.6313
FY 06 0.5778
FY 07 0.5684
FY 08 54.0%
FY 09 46.9%
FY 10 50.1%

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013

Police Pension Fund

Description
The Police Pension Fund is an agency fund which accounts for the accumulation of resources to be used for 
disability and retirement annuity payments to sworn members of the Police Department.  Police Officers are 
covered by the plan in accordance with rules and regulations of the fund and established by the Pension Division 
of the Illinois Department of Insurance.  Revenues are generated by interest income, employee contributions, 
annual property tax levies, and transfers.  The Village contributes the full amount of funding each year as 
determined by an actuary who caculates the amount needed each year so that by 2040 the fund will be at least 
90% funded.  

In FY 2009, the set of assumptions used by the actuary to calculate the unfunded liability of the pension plan 
were changed to reflect a more conservative estimate of investment earnings for the fund.  By doing so, the 
Pension Fund's liability increased because we are now assuming less funding from investment earnings over the 
next 30 years. As a result of the increased liability, the percentage funded declined and the Village's share of the 
funding for FY 2012 increased 57%, or over $100,000.  

63.88% 64.51% 63.13%
57.78% 56.84%

54.00% 46.90%
50.10%

30%
40%
50%
60%
70%
80%
90%

100%

Police Pension Fund Percentage 
Funded

FY 03 4006499FY 04 4234931
FY 05 4385516
FY 06 4440843

FY 07 4811528
FY 08 4962343

FY 09 4965401
FY 10 5538746
FY 11 5967633

Fund
Summary Projected

Actual Actual Budget Year End Budget

2009-10 2010-11 2011-12 2011-12 2012-13
Beginning $4,965,402 $5,538,758 $5,967,645 $5,967,645 $6,520,184
Revenue 950,462 848,326 1,072,113 1,021,928 1,089,200
Expense 377,106 419,439 471,389 469,389 484,875
Ending $5,538,758 $5,967,645 $6,568,369 $6,520,184 $7,124,509

30%
FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09 FY 10

$3,000,000

$3,500,000

$4,000,000

$4,500,000

$5,000,000

$5,500,000

FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11

Police Pension Fund Value of Plan 
Assets
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POLICE PENSION FUND % %
Change Projected

Projected In Budget Year End
Actual Actual Budget Year End Budget 2012/ to Budget

Account Number Description 2009-10 2010-11 2011-12 2011-12 2012-13 2013 2012-13

BEGINNING BALANCE 4,965,402 5,538,758 5,967,645 5,967,645 6,520,184 9.3% 9.3%

REVENUE

037-01-010-41100 Property Taxes 209,116 208,712 216,920 217,000 217,000 0.0% 0.0%

037-01-010-48100 PP Replacement Tax 1,316 1,614 1,165 900 1,100 -5.6% 22.2%

037-01-030-43200 Interest Income 141,964 95,074 100,000 150,000 150,000 50.0% 0.0%

037-01-030-43210 Interest income-R.E. 9 8 0 0 0 0.0% 0.0%

037-01-030-43300 Gain on Investment 10,280 146,226 250,000 150,000 200,000 -20.0% 33.3%

037-01-030-43400 Unrealized Gain/Loss 321,011 101,778 100,000 100,000 100,000 0.0% 0.0%

037-01-060-42230 Members Contributions 147,978 138,264 146,000 146,000 151,000 3.4% 3.4%

037-01-090-49100 Miscellaneous Income 0 50 0 0 0 0.0% 0.0%

037-01-999-49930 Transfer from General 110,788 148,600 232,224 232,224 243,000 4.6% 4.6%

037-01-999-49960 Transfer from Water 8,000 8,000 25,804 25,804 27,100 5.0% 5.0%

Total Revenue 950,462 848,326 1,072,113 1,021,928 1,089,200 1.6% 6.6%

EXPENSES

CONTRACTUAL

037-15-110-52060 Memberships 750 775 775 775 775 0.0% 0.0%

037-15-110-52250 Travel & Meetings 175 0 0 0 1,000 0.0% 0.0%

0347-15-110-59001 Administration Fees 2,218 4,010 4,870 4,870 5,000 2.7% 2.7%

037-15-110-59050 Investment Management 21,392 22,833 24,140 24,140 24,500 1189.5% 1189.5%

034-15-110-59120 Actuarial Fees 1,900 1,900 1,900 1,900 0 -100.0% -100.0%

037-15-110-56130 Legal Fees 1,325 7,012 6,000 4,000 6,000 25.0% -100.0%

034-15-110-59240 Training 0 3,464 4,800 4,800 4,800 0.0% 0.0%
Total Contractual 27,760 39,994 42,485 40,485 42,075 -1.0% 3.9%

OTHER
037-15-250-51165 Disability Payments 49,673 50,633 51,512 51,512 54,000 4.8% -100.0%
037-15-250-51170 Retirement Paynent 277,674 305,846 377,392 377,392 388,800 3.0% -100.0%
037-15-250-52000 Portability Expense 21,999 22,966 0 0 0 0.0% 0.0%

Total Other 349,346 379,445 428,904 428,904 442,800 3.2% -100.0%

Total Expenditures 377,106 419,439 471,389 469,389 484,875 2.9% 3.3%

Revenues over (Expenses) 573,356 428,887 600,724 552,539 604,325 0.6% 9.4%

ENDING BALANCE 5,538,758 5,967,645 6,568,369 6,520,184 7,124,509 8.5% 9.3%

  

VILLAGE OF WINFIELD

FY  2012-2013
BUDGET SUMMARY

ANNUAL OPERATING BUDGET
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Legal Debt Margin as of 4/30/11 Projected Debt Margin  

2010 Assessed valuation $377,288,636 2011 Assessed valuation $374,500,000

Legal limit (8.625%) $32,541,145 Legal limit (8.625%) $32,300,625
    
Amount of Debt Applicable to Limit 460,000 Amount of Debt Applicable to Limit 420,000

Legal Debt Margin $32,081,145 Legal Debt Margin $31,880,625

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013

Debt Service Fund

Description

The purpose of the Debt Service Fund budget is to account for the revenue and expenses related to all Village 
payments for principal and interest for the bond issues listed on the adjacent pages. 

The Village issued $6,500,000 in Alternate Revenue Bonds to fund water and sewer maintenance and extension 
projects in 2003.  Repayment of these bonds goes through FY 2025.  Projects include a second connection to 
DuPage Water Commission, Sanitary Service to Pleasant Ridge Manufactured Home Park, and watermain 
replacement throughout the Village. 

The Village also refinanced $645,000 in capital appreciation bonds in 2005. Repayment of these bonds goes 
through FY 2020.  

Fund
Summary Projected

Actual Actual Budget Year End Budget
2009-10 2010-11 2011-12 2011-12 2012-13

Beginning $14,644 $15,138 $14,957 $14,957 $24,762
Revenue 62,804 60,909 553,602 553,608 544,400
Expense 62,310 61,090 553,338 543,803 545,081
Ending $15,138 $14,957 $15,221 $24,762 $24,081

2005 $334,264
2006 $258,230
2007 $557,455
2008 $554,474
2009 $549,494
2010 $549,314

$0

$200,000

$400,000

$600,000

$800,000

2005 2006 2007 2008 2009 2010

$334,264

$258,230

$557,455 $554,474
$549,494 $549,314

Principal & Interest Debt Payments  
Per Fiscal Year
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Issued: Issued: Issued:
Maturity: Maturity: Maturity:
Amount: 645,000$    Amount: 6,500,000$   Amount: 4,370,000$  

Tax Interest Rates3.25% to 4.40% Interest Rate: 3.55% to 4.5% Interest Rate:2.50% to 4.00%
Levy   
Year Principal Interest Total Principal Interest Total Principal Interest Total Principal Interest Total
2005 334,264 334,264 7,230,000 3,300,362 10,530,362
2006 258,230 258,230 7,230,000 3,042,132 10,272,132
2007 25,000 39,225 64,225 235,000 258,230 493,230 6,970,000 2,744,677 9,714,677
2008 40,000 24,586 64,586 240,000 249,888 489,888 6,690,000 2,470,203 9,160,203
2009 40,000 23,246 63,246 245,000 241,248 486,248 6,405,000 2,205,709 8,610,709
2010 40,000 21,886 61,886 255,000 232,428 487,428 6,110,000 1,951,395 8,061,395
2011 40,000 20,466 60,466 265,000 223,247 488,247 5,805,000 1,707,682 7,512,682
2012 45,000 19,006 64,006 0 42,413 42,413 335,000 101,760 436,760 5,425,000 1,544,503 6,969,503
2013 45,000 17,318 62,318 0 42,413 42,413 305,000 134,725 439,725 5,075,000 1,350,047 6,425,047
2014 45,000 15,586 60,586 0 42,413 42,413 315,000 127,100 442,100 4,715,000 1,164,948 5,879,948
2015 50,000 13,808 63,808 0 42,413 42,413 325,000 119,225 444,225 4,340,000 989,502 5,329,502
2016 50,000 11,782 61,782 0 42,413 42,413 335,000 111,100 446,100 3,955,000 824,207 4,779,207
2017 55,000 9,708 64,708 0 42,413 42,413 350,000 101,050 451,050 3,550,000 671,036 4,221,036
2018 55,000 7,398 62,398 0 42,413 42,413 360,000 90,550 450,550 3,135,000 530,675 3,665,675
2019 55,000 5,032 60,032 0 42,413 42,413 375,000 77,950 452,950 2,705,000 405,280 3,110,280
2020 60,000 2,640 62,640 0 42,413 42,413 395,000 64,825 459,825 2,250,000 295,402 2,545,402
2021 0 42,413 42,413 400,000 51,000 451,000 1,850,000 201,989 2,051,989
2022 0 42,413 42,413 425,000 35,000 460,000 1,425,000 124,576 1,549,576
2023 0 42,413 42,413 450,000 18,000 468,000 975,000 64,163 1,039,163
2024 475,000 42,413 517,413 500,000 21,750 521,750
2025 500,000 21,750 521,750 0 0 0

Total $645,000 $231,687 $876,687 $2,215,000 $2,370,654 $4,585,654 $4,370,000 $1,032,285 $5,402,285

April 12, 2011
January 1, 2023

June 15, 2005
January 1, 2020

October 9, 2003
January 1, 2025

Refunding Bonds of 2005 Source Bonds of 2003 Outstanding Debt

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
Debt Service Schedule

General Obligation Limited Tax General Obligation Alternate Revenue RemainingGeneral Obligation Alternate Revenue 
Source Bonds of 2011
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DEBT SERVICE % %
Change Projected

Projected In Budget Year End
Actual Actual Budget Year End Budget 2012/ to Budget

Account Number Description 2009-10 2010-11 2011-12 2011-12 2012-13 2013 2012-13

BEGINNING BALANCE 14,644 15,138 14,957 14,957 24,762 65.6% 65.6%

REVENUE
052-01-020-41111 Property Taxes 62,750 60,906 64,894 64,900 62,400 -3.8% -3.9%

052-01-030-43200 Interest Income 51 0 0 0 0 0.0% 0.0%

052-01-030-43210 Interest Income-Real Estate 3 3 0 0 0 0.0% 0.0%

052-01-999-49960 Transfers from Water & Sewer 0 0 488,708 488,708 482,000 -1.4% -1.4%

Total Revenues 62,804 60,909 553,602 553,608 544,400 -1.7% -1.7%

EXPENSES

CONTRACTUAL
052-15-250-59176 GO Bond Series 2003-Principal 0 0 275,000 0 0 -100.0% 0.0%

052-15-250-59177 GO Bond Series 2005-Principal 40,000 40,000 45,000 45,000 45,000 0.0% 0.0%

052-15-250-59178 GO Bond Series 2011-Principal 0 0 0 335,000 305,000

052-15-250-59206 GO Bond Series 2003-Interest 0 0 213,708 42,412 42,413 -80.2% 0.0%

052-15-250-59207 GO Bond Series 2005-Interest 21,885 20,465 19,005 19,006 17,318 -8.9% -8.9%

052-15-250-59208 GO Bond Series 2011-Interest 0 0 0 101,760 134,725 0.0%

052-15-250-59306 BC GO Bond Series 2003 200 400 400 200 200 -50.0% 0.0%

052-15-250-59307 BC GO Bond Series 2005 225 225 225 225 225 0.0%

052-15-250-59307 BC GO Bond Series 2011 0 0 0 200 200 0.0% 0.0%

Total Expenditures 62,310 61,090 553,338 543,803 545,081 -1.5% 0.2%

Revenues over (Expenses) 494 (181) 264 9,805 (681) -358.0% -106.9%

ENDING BALANCE 15,138 14,957 15,221 24,762 24,081 58.2% -2.8%

VILLAGE OF WINFIELD
FY  2012-2013

BUDGET SUMMARY
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Fund
Summary Projected

Actual Actual Budget Year End Budget
2009-10 2009-10 2010-11 2011-12 2012-13

Beginning $47,787 $23,350 $77,289 $77,289 $0
Revenue 7 65,483 107,000 6,711 0
Expense 24,444 11,544 85,808 84,000 0
Total 23,350 77,289 98,481 0 0

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013

Community Development Block Grant Fund

Description

This fund is set up to account for Community Development Block Grants (CDBG) that the VIllage has received.  
The purpose of CDBG Grant Program is to allocate monies to communities to develop decent housing, a suitable 
living environment and ways to expand economic opportunities to low- and moderate-income areas.  

The Village was awarded a CDBG grant to repair streets along Cooley Avenue in 2008 and to bring water services 
to the Pleasant Ridge Manufactured Home Park in 2009.  This fund was closed at the end of Fiscal Year 2011-
2012.  
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COMMUNITY DEVELOPMENT BLOCK GRANT % %
Change Projected

Projected In Budget Year End
Actual Actual Budget Year End Budget 2012/ to Budget

Account Number Description 2009-10 2010-11 2011-12 2011-12 2012-13 2013 2012-13

BEGINNING BALANCE 47,787 23,350 77,289 77,289 0 -100.0% -100.0%

REVENUE
055-01-030-43200 Interest Income 7 125 0 15 0 0.0% -100.0%
055-01-060-46050 Federal Grant 0 0 107,000 0 0 -100.0% 0.0%
055-01-999-49955 Transfer from Water/Sewer Fund 0 65,358 0 6,696 0 0.0% -100.0%
TOTAL REVENUES 7 65,483 107,000 6,711 0 -100.0% -100.0%

EXPENSES

CONTRACTUAL
055-15-110-520000 Engineering 16,379 8,594 0 10,000 0 0.0% -100.0%

Tota Contractual 16,379 8,594 0 10,000 0 0.0% -100.0%

CAPITAL
055-15-200-56100 CDBG-Street Construction 8,065 0 0 0 0 0.0% 0.0%
055-15-200-56200 CDBG-Utilities 0 2,950 70,000 74,000 0 -100.0% -100.0%

Total Capital 8,065 2,950 70,000 74,000 0 -100.0% -100.0%

TRANSFERS
055-99-999-99955 Transfer to Water/Sewer Fund 0 0 15,808 0 0 -100.0% 0.0%

Tota Contractual 0 0 15,808 0 0 -100.0% 0.0%

TOTAL EXPENDITURES 24,444 11,544 85,808 84,000 0 -100.0% -100.0%

Revenues over (Expenses) (24,437) 53,939 21,192 (77,289) 0 100.0% -100.0%

ENDING BALANCE 23,350 77,289 98,481 0 0 100.0% 0.0%

This fund will be closed at the end of Fiscal Year 2011-2012.

VILLAGE OF WINFIELD

FY  2012-2013
BUDGET SUMMARY

ANNUAL OPERATING BUDGET
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Fund

Summary Projected
Actual Actual Budget Year End Budget

2009-10 2010-11 2011-12 2011-12 2012-13
Beginning $169,917 $408,916 $829,097 $829,097 $257,542
Revenue 729,987 778,334 269,500 625,645 122,000
Expense 490,988 358,153 466,300 1,197,200 352,500
Difference 238,999 420,181 (196,800) (571,555) (230,500)
Ending $408,916 $829,097 $632,297 $257,542 $27,042

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013

Capital Improvement Fund

Description

The Capital Construction Fund is a capital projects fund that is used to account for revenues and 
expenditures designated by the Village for use in non-water and sewer related capital projects. The main 
revenue sources of this fund are impact fees, grants, bond proceeds, and transfers from the General 
Fund. 
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Capital Improvement Fund % %
Change Projected

Projected In Budget Year End
Actual Actual Budget Year End Budget 2012/ to Budget

Account Number Description 2009-10 2010-11 2011-12 2011-12 2012-13 2013 2012-13

BEGINNING BALANCE 169,917 408,916 829,097 829,097 257,542 -68.9% -68.9%

REVENUE
060-01-020-42220 Impact Fees 75,723 153,461 153,000 110,000 94,000 -38.6% -14.5%
060-01-030-43200 Interest Income 34,079 6,478 3,500 7,500 7,000 100.0% -6.7%
060-01-040-44120 Sale of Fixed Asset 18,193 0 0 2,500 0 0.0% -100.0%
060-01-060-46050 Federal Grant 17,212 0 0 0 0 0.0% 0.0%
060-01-060-46070 State Grant 0 0 0 7,000 0 0.0% -100.0%
060-01-060-46084 Grant-Union Pacific/Metra 420,000 0 0 350,000 0 0.0% -100.0%
060-01-060-46085 Grant-IL Dept. of Transportation 0 142,789 0 0 0 0.0% 0.0%
060-01-060-46100 Contrib from Other Taxing Bodies 24,780 371,155 0 34,000 10,000 0.0% -70.6%
060-01-060-46105 50/50 Sidewalk Share 0 0 0 0 0 0.0% 0.0%
060-01-060-46110 50/50 Tree  Program 0 451 5,000 1,100 11,000 120.0% 900.0%
060-01-060-46150 Riverwalk Donations 0 0 108,000 108,000 0 -100.0% -100.0%
060-01-090-49100 Miscellaneous Revenues 0 4,000 0 5,545 0 0.0% -100.0%
060-01-999-49950 Transfer from TIF 140,000 100,000 0 0 0 0.0% 0.0%
TOTAL REVENUE 729,987 778,334 269,500 625,645 122,000 -54.7% -80.5%

EXPENSES

CAPITAL
060-15-200-56000 Vehicle Replacement 27,389 28,396 150,500 123,000 110,500 -26.6% -10.2%
060-15-200-56051 Techonology Upgrades 4,606 22,794 9,600 9,600 27,000 181.3% 181.3%
060-15-200-56060 Field Equipment 0 12,420 15,000 15,000 68,000 353.3% 353.3%
060-15-200-56110 Office Equipment 3,457 0 16,200 12,000 15,000 -7.4% 25.0%
060-15-200-56150 Riverwalk Project 0 0 208,000 208,000 62,500 -70.0% -70.0%
060-15-200-56200 VRAD Site Improvements 0 3,390 0 0 0 0.0% 0.0%
060-15-200-56300 Tree Replacement Program 0 1110 22,000 22,000 37,000 68.2% 68.2%
060-15-200-56305 Tree Inventory 0 0 25,000 13,000 0 -100.0% -100.0%
060-15-200-56308 Street Sign Inventory 0 0 0 0 7,500 0.0% 0.0%
060-15-200-56310 Village Hall Improvements 24,590 2,831 0 5,600 0 0.0% -100.0%
060-15-200-57171 Sidewalk Replacement Program 810 12,479 20,000 20,000 0 -100.0% -100.0%
060-15-200-57180 Resurface Village Hall Parking Lot 0 0 0 0 25,000 0.0% 0.0%
060-15-200-57270 Marketing Brochure 838 0 0 0 0 0.0% 0.0%
060-15-200-57300 Pedestrian Underpass 371,243 218,373 0 435,000 0 0.0% -100.0%
060-15-200-57302 CDH Grant Supported 23,373 23,864 0 34,000 0 0.0% -100.0%
060-15-200-57500 Waterford Park 182 0 0 0 0 0.0% 0.0%
060-15-200-57506 Strategic Planning Services 2,000 0 0 0 0 0.0% 0.0%

Total Capital 458,488 325,657 466,300 897,200 352,500 -24.4% -60.7%

TRANSFERS
060-99-999-99920 Transfer to MFT Fund 0 0 0 300,000 0 0.0% -100.0%
060-99-999-49960 Transfer to W/S Construction 32,500 32,496 0 0 0 0.0% 0.0%

Total Transfers 32,500 32,496 0 300,000 0 0.0% -100.0%

TOTAL EXPENSES 490,988 358,153 466,300 1,197,200 352,500 -24.4% -70.6%

Revenues over (Expenses) 238,999 420,181 (196,800) (571,555) (230,500) -17.1% -59.7%

ENDING BALANCE 408,916 829,097 632,297 257,542 27,042 95.7% -89.5%

FUND BALANCE POLICY 122,747 89,538 116,575 299,300 88,125 

 

VILLAGE OF WINFIELD

FY  2012-2013
BUDGET SUMMARY

ANNUAL OPERATING BUDGET

197



D
A
T
E
:
 
0
3
/
2
9
/
2
0
1
2
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
V
I
L
L
A
G
E
 
O
F
 
W
I
N
F
I
E
L
D
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
P
A
G
E
:
 
 
 
1

T
I
M
E
:
 
1
8
:
4
3
:
0
1
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
P
R
O
G
R
A
M
 
B
U
D
G
E
T
 
W
O
R
K
S
H
E
E
T
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
F
-
Y
R
:
 
 
1
3

I
D
:
 
 
 
B
P
5
1
0
0
0
0
.
W
O
W

 
F
U
N
D
:
 
 
0
6
0

 
D
E
P
T
:
 
 
0
1

 
C
L
A
S
S
:

 
S
U
B
C
L
A
S
S
:

 
O
B
J
E
C
T
:

 
2
0
1
2

 
2
0
1
1
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2
0
1
2
 
 
 
 
 
 
 
 
 
 
 
 
 
Y
T
D
 
 
 
 
 
 
 
 
 
 
 
 
2
0
1
2
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2
0
1
3
 
 
 
 
 
 
 
 
 
 
 
 
M
A
N
A
G
E
M
E
N
T

A
C
C
O
U
N
T
 
D
E
S
C
R
I
P
T
I
O
N
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A
C
T
U
A
L
 
 
 
 
 
 
 
 
 
 
 
B
U
D
G
E
T
 
 
 
 
 
 
 
 
 
 
 
A
C
T
U
A
L
 
 
 
 
 
 
 
 
 
P
R
O
J
E
C
T
E
D
 
 
 
 
 
 
 
 
 
 
 
B
U
D
G
E
T
 
 
 
 
 
 
 
 
 
 
 
 
 
 
R
E
Q
U
E
S
T

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

D
E
V
E
L
O
P
E
R
 
B
O
N
D
 
F
O
R
F
I
E
T
U
R
E
S
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

I
M
P
A
C
T
 
F
E
E
S
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1
5
3
,
4
6
1
.
0
0
 
 
 
 
 
 
 
1
5
3
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
6
2
,
6
6
7
.
0
0
 
 
 
 
 
 
 
1
1
0
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
9
4
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

P
A
Y
M
E
N
T
 
I
N
 
L
I
E
U
 
O
F
 
T
R
E
E
S
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

I
N
T
E
R
E
S
T
 
I
N
C
O
M
E
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6
,
4
7
8
.
4
7
 
 
 
 
 
 
 
 
 
3
,
5
0
0
.
0
0
 
 
 
 
 
 
 
 
 
6
,
7
5
6
.
5
9
 
 
 
 
 
 
 
 
 
7
,
5
0
0
.
0
0
 
 
 
 
 
 
 
 
 
7
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

S
A
L
E
 
O
F
 
F
I
X
E
D
 
A
S
S
E
T
S
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
2
,
5
0
0
.
0
0
 
 
 
 
 
 
 
 
 
2
,
5
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

B
O
N
D
 
P
R
O
C
E
E
D
S
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

F
E
D
E
R
A
L
 
G
R
A
N
T
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

S
T
A
T
E
 
G
R
A
N
T
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
7
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

G
R
A
N
T
-
U
N
I
O
N
 
P
A
C
I
F
I
C
 
A
N
D
 
M
E
T
R
A
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
3
5
0
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

C
O
N
T
R
I
B
 
F
R
O
M
 
O
T
H
E
R
 
T
A
X
I
N
G
 
B
O
D
Y
 
 
 
 
 
3
7
1
,
1
5
5
.
1
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
3
3
,
8
8
7
.
3
5
 
 
 
 
 
 
 
 
3
4
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
1
0
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

T
R
E
E
 
R
E
P
L
A
C
E
M
E
N
T
 
P
R
O
G
R
A
M
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4
5
1
.
0
0
 
 
 
 
 
 
 
 
 
5
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
1
,
0
8
7
.
0
0
 
 
 
 
 
 
 
 
 
1
,
1
0
0
.
0
0
 
 
 
 
 
 
 
 
1
1
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

R
I
V
E
R
W
A
L
K
 
D
O
N
A
T
I
O
N
S
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
1
0
8
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
8
8
,
0
0
0
.
0
0
 
 
 
 
 
 
 
1
0
8
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

M
I
S
C
E
L
L
A
N
E
O
U
S
 
R
E
V
E
N
U
E
S
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

R
E
I
M
B
U
R
S
E
D
 
I
N
C
O
M
E
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
5
,
5
4
5
.
0
0
 
 
 
 
 
 
 
 
 
5
,
5
4
5
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

T
R
A
N
S
F
E
R
 
F
R
O
M
 
G
E
N
E
R
A
L
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

T
R
A
N
S
F
E
R
 
F
R
O
M
 
T
I
F
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1
0
0
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

T
O
T
A
L
 
E
X
P
E
N
S
E
S
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

T
O
T
A
L
 
R
E
V
E
N
U
E
S
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6
3
5
,
5
4
5
.
5
7
 
 
 
 
 
 
 
2
6
9
,
5
0
0
.
0
0
 
 
 
 
 
 
 
2
0
0
,
4
4
2
.
9
4
 
 
 
 
 
 
 
6
2
5
,
6
4
5
.
0
0
 
 
 
 
 
 
 
1
2
2
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

T
O
T
A
L
 
E
X
P
E
N
S
E
S
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

N
E
T
 
S
U
R
P
L
U
S
 
(
D
E
F
I
C
I
T
)
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6
3
5
,
5
4
5
.
5
7
 
 
 
 
 
 
 
2
6
9
,
5
0
0
.
0
0
 
 
 
 
 
 
 
2
0
0
,
4
4
2
.
9
4
 
 
 
 
 
 
 
6
2
5
,
6
4
5
.
0
0
 
 
 
 
 
 
 
1
2
2
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

P
E
R
C
E
N
T
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
1
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
1
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
1
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
1
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

4
2
2
2
0
 
 
I
M
P
A
C
T
 
F
E
E
S

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

L
A
N
D
 
D
O
N
A
T
I
O
N
 
F
E
E
S
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Q
u
a
n
t
i
t
y
 
 
 
 
U
n
i
t
 
 
$

 
1
.
0
0
 
 
 
 
 
9
4
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9
4
,
0
0
0
.
0
0

 
T
O
T
A
L
 
I
M
P
A
C
T
 
F
E
E
S
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0
6
0
0
1
0
2
0
4
2
2
2
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9
4
,
0
0
0
.
0
0

4
3
2
0
0
 
 
I
N
T
E
R
E
S
T
 
I
N
C
O
M
E

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

I
N
T
E
R
E
S
T
 
I
N
C
O
M
E
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Q
u
a
n
t
i
t
y
 
 
 
 
U
n
i
t
 
 
$

 
1
.
0
0
 
 
 
 
 
 
7
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7
,
0
0
0
.
0
0

 
T
O
T
A
L
 
I
N
T
E
R
E
S
T
 
I
N
C
O
M
E
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0
6
0
0
1
0
3
0
4
3
2
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7
,
0
0
0
.
0
0

198



D
A
T
E
:
 
0
3
/
2
9
/
2
0
1
2
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
V
I
L
L
A
G
E
 
O
F
 
W
I
N
F
I
E
L
D
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
P
A
G
E
:
 
 
 
2

T
I
M
E
:
 
1
8
:
4
3
:
0
1
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
P
R
O
G
R
A
M
 
B
U
D
G
E
T
 
W
O
R
K
S
H
E
E
T
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
F
-
Y
R
:
 
 
1
3

I
D
:
 
 
 
B
P
5
1
0
0
0
0
.
W
O
W

 
F
U
N
D
:
 
 
0
6
0

 
D
E
P
T
:
 
 
0
1

 
C
L
A
S
S
:

 
S
U
B
C
L
A
S
S
:

 
O
B
J
E
C
T
:

 
2
0
1
2

 
2
0
1
1
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2
0
1
2
 
 
 
 
 
 
 
 
 
 
 
 
 
Y
T
D
 
 
 
 
 
 
 
 
 
 
 
 
2
0
1
2
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2
0
1
3
 
 
 
 
 
 
 
 
 
 
 
 
M
A
N
A
G
E
M
E
N
T

A
C
C
O
U
N
T
 
D
E
S
C
R
I
P
T
I
O
N
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A
C
T
U
A
L
 
 
 
 
 
 
 
 
 
 
 
B
U
D
G
E
T
 
 
 
 
 
 
 
 
 
 
 
A
C
T
U
A
L
 
 
 
 
 
 
 
 
 
P
R
O
J
E
C
T
E
D
 
 
 
 
 
 
 
 
 
 
 
B
U
D
G
E
T
 
 
 
 
 
 
 
 
 
 
 
 
 
 
R
E
Q
U
E
S
T

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

4
6
1
0
0
 
 
C
O
N
T
R
I
B
 
F
R
O
M
 
O
T
H
E
R
 
T
A
X
I
N
G
 
B
O
D
Y

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

T
R
E
E
 
G
R
A
N
T
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Q
u
a
n
t
i
t
y
 
 
 
 
U
n
i
t
 
 
$

 
1
.
0
0
 
 
 
 
 
1
0
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1
0
,
0
0
0
.
0
0

 
T
O
T
A
L
 
C
O
N
T
R
I
B
 
F
R
O
M
 
O
T
H
E
R
 
T
A
X
I
N
G
 
B
O
D
Y
 
0
6
0
0
1
0
6
0
4
6
1
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1
0
,
0
0
0
.
0
0

4
6
1
1
0
 
 
T
R
E
E
 
R
E
P
L
A
C
E
M
E
N
T
 
P
R
O
G
R
A
M

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

5
0
/
5
0
 
T
R
E
E
 
R
E
P
L
A
C
E
M
E
N
T
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Q
u
a
n
t
i
t
y
 
 
 
 
U
n
i
t
 
 
$

 
8
8
.
0
0
 
 
 
 
 
 
 
 
1
2
5
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1
1
,
0
0
0
.
0
0

 
T
O
T
A
L
 
T
R
E
E
 
R
E
P
L
A
C
E
M
E
N
T
 
P
R
O
G
R
A
M
 
 
 
 
 
 
 
0
6
0
0
1
0
6
0
4
6
1
1
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1
1
,
0
0
0
.
0
0

 
N
O
T
E
S
:
 
0
6
0
0
1
0
6
0
4
6
1
1
0
 
 
T
R
E
E
 
R
E
P
L
A
C
E
M
E
N
T
 
P
R
O
G
R
A
M

B
A
S
E
D
 
O
N
 
$
2
5
0
 
P
E
R
 
T
R
E
E
,
 
8
8
 
T
R
E
E
S
 
T
O
 
R
E
P
L
A
C
E

199



D
A
T
E
:
 
0
3
/
2
9
/
2
0
1
2
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
V
I
L
L
A
G
E
 
O
F
 
W
I
N
F
I
E
L
D
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
P
A
G
E
:
 
 
 
1

T
I
M
E
:
 
1
8
:
4
3
:
1
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
P
R
O
G
R
A
M
 
B
U
D
G
E
T
 
W
O
R
K
S
H
E
E
T
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
F
-
Y
R
:
 
 
1
3

I
D
:
 
 
 
B
P
5
1
0
0
0
0
.
W
O
W

 
F
U
N
D
:
 
 
0
6
0

 
D
E
P
T
:
 
 
1
5

 
C
L
A
S
S
:

 
S
U
B
C
L
A
S
S
:

 
O
B
J
E
C
T
:

 
2
0
1
2

 
2
0
1
1
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2
0
1
2
 
 
 
 
 
 
 
 
 
 
 
 
 
Y
T
D
 
 
 
 
 
 
 
 
 
 
 
 
2
0
1
2
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2
0
1
3
 
 
 
 
 
 
 
 
 
 
 
 
M
A
N
A
G
E
M
E
N
T

A
C
C
O
U
N
T
 
D
E
S
C
R
I
P
T
I
O
N
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A
C
T
U
A
L
 
 
 
 
 
 
 
 
 
 
 
B
U
D
G
E
T
 
 
 
 
 
 
 
 
 
 
 
A
C
T
U
A
L
 
 
 
 
 
 
 
 
 
P
R
O
J
E
C
T
E
D
 
 
 
 
 
 
 
 
 
 
 
B
U
D
G
E
T
 
 
 
 
 
 
 
 
 
 
 
 
 
 
R
E
Q
U
E
S
T

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

5
0
/
5
0
 
T
R
E
E
 
P
R
O
G
R
A
M
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
2
,
4
1
5
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

V
E
H
I
C
L
E
 
R
E
P
L
A
C
E
M
E
N
T
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2
8
,
3
9
6
.
7
6
 
 
 
 
 
 
 
1
5
0
,
5
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
1
2
3
,
0
0
0
.
0
0
 
 
 
 
 
 
 
1
1
0
,
5
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

T
E
C
H
N
O
L
O
G
Y
 
U
P
G
R
A
D
E
S
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2
2
,
7
9
4
.
1
9
 
 
 
 
 
 
 
 
 
5
,
2
0
0
.
0
0
 
 
 
 
 
 
 
 
 
7
,
3
1
8
.
5
5
 
 
 
 
 
 
 
 
 
9
,
6
0
0
.
0
0
 
 
 
 
 
 
 
 
2
7
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

F
I
E
L
D
 
E
Q
U
I
P
M
E
N
T
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1
2
,
4
2
0
.
0
0
 
 
 
 
 
 
 
 
1
5
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
1
5
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
6
8
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

O
F
F
I
C
E
 
E
Q
U
I
P
M
E
N
T
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
1
6
,
2
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
8
0
6
.
4
4
 
 
 
 
 
 
 
 
1
2
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
1
5
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

R
I
V
E
R
W
A
L
K
 
P
R
O
J
E
C
T
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
2
0
8
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
2
0
8
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
6
2
,
5
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

V
R
A
D
 
S
I
T
E
 
I
M
P
R
O
V
E
M
E
N
T
S
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3
,
3
9
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

T
R
E
E
 
R
E
P
L
A
C
E
M
E
N
T
 
P
R
O
G
R
A
M
 
 
 
 
 
 
 
 
 
 
 
 
 
1
,
1
1
0
.
0
0
 
 
 
 
 
 
 
 
2
2
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
4
,
4
0
0
.
0
0
 
 
 
 
 
 
 
 
2
2
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
3
7
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

T
R
E
E
 
I
N
V
E
N
T
O
R
Y
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
2
5
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
1
3
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

S
T
R
E
E
T
 
S
I
G
N
 
I
N
V
E
N
T
O
R
Y
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
7
,
5
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

V
I
L
L
A
G
E
 
H
A
L
L
 
I
M
P
R
O
V
E
M
E
N
T
S
 
 
 
 
 
 
 
 
 
 
 
 
2
,
8
3
1
.
6
2
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
5
,
5
4
5
.
0
0
 
 
 
 
 
 
 
 
 
5
,
6
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

S
I
D
E
W
A
L
K
 
P
R
O
J
E
C
T
S
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1
2
,
4
7
9
.
5
0
 
 
 
 
 
 
 
 
2
0
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
2
0
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

R
E
S
U
R
F
A
C
E
 
V
I
L
L
A
G
E
 
H
A
L
L
 
L
O
T
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
2
5
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

M
A
R
K
E
T
I
N
G
 
B
R
O
C
H
U
R
E
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

P
E
D
E
S
T
R
I
A
N
 
U
N
D
E
R
P
A
S
S
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2
1
8
,
3
7
3
.
5
6
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
3
,
8
1
7
.
5
6
 
 
 
 
 
 
 
4
3
5
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

C
D
H
 
G
R
A
N
T
 
S
U
P
P
O
R
T
E
D
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2
3
,
8
6
4
.
1
4
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
1
5
,
5
4
3
.
2
2
 
 
 
 
 
 
 
 
3
4
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

S
T
R
A
T
E
G
I
C
 
P
L
A
N
N
I
N
G
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

R
O
A
D
 
I
M
P
R
O
V
E
M
E
N
T
 
P
R
O
G
R
A
M
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

T
O
T
A
L
 
E
X
P
E
N
S
E
S
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3
2
5
,
6
5
9
.
7
7
 
 
 
 
 
 
 
4
6
1
,
9
0
0
.
0
0
 
 
 
 
 
 
 
 
3
9
,
8
4
5
.
7
7
 
 
 
 
 
 
 
8
9
7
,
2
0
0
.
0
0
 
 
 
 
 
 
 
3
5
2
,
5
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

T
O
T
A
L
 
R
E
V
E
N
U
E
S
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

T
O
T
A
L
 
E
X
P
E
N
S
E
S
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3
2
5
,
6
5
9
.
7
7
 
 
 
 
 
 
 
4
6
1
,
9
0
0
.
0
0
 
 
 
 
 
 
 
 
3
9
,
8
4
5
.
7
7
 
 
 
 
 
 
 
8
9
7
,
2
0
0
.
0
0
 
 
 
 
 
 
 
3
5
2
,
5
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

N
E
T
 
S
U
R
P
L
U
S
 
(
D
E
F
I
C
I
T
)
 
 
 
 
 
 
 
 
 
 
 
 
 
-
3
2
5
,
6
5
9
.
7
7
 
 
 
 
 
 
-
4
6
1
,
9
0
0
.
0
0
 
 
 
 
 
 
 
-
3
9
,
8
4
5
.
7
7
 
 
 
 
 
 
-
8
9
7
,
2
0
0
.
0
0
 
 
 
 
 
 
-
3
5
2
,
5
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

P
E
R
C
E
N
T
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0

5
6
0
0
0
 
 
V
E
H
I
C
L
E
 
R
E
P
L
A
C
E
M
E
N
T

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

L
E
A
S
E
 
O
N
 
V
A
C
T
O
R
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Q
u
a
n
t
i
t
y
 
 
 
 
U
n
i
t
 
 
$

 
1
.
0
0
 
 
 
 
 
3
2
,
5
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3
2
,
5
0
0
.
0
0

P
O
L
I
C
E
 
S
Q
U
A
D
 
C
A
R
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Q
u
a
n
t
i
t
y
 
 
 
 
U
n
i
t
 
 
$

 
1
.
0
0
 
 
 
 
 
2
8
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2
8
,
0
0
0
.
0
0

P
I
C
K
U
P
 
W
I
T
H
 
P
L
O
W
 
(
R
E
P
L
A
C
E
S
 
#
6
5
9
)
 
 
 
 
 
 
 
 
 
 
Q
u
a
n
t
i
t
y
 
 
 
 
U
n
i
t
 
 
$

 
1
.
0
0
 
 
 
 
 
5
0
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5
0
,
0
0
0
.
0
0

 
T
O
T
A
L
 
V
E
H
I
C
L
E
 
R
E
P
L
A
C
E
M
E
N
T
 
 
 
 
 
 
 
 
 
 
 
 
0
6
0
1
5
2
0
0
5
6
0
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1
1
0
,
5
0
0
.
0
0

5
6
0
5
1
 
 
T
E
C
H
N
O
L
O
G
Y
 
U
P
G
R
A
D
E
S

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

200



D
A
T
E
:
 
0
3
/
2
9
/
2
0
1
2
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
V
I
L
L
A
G
E
 
O
F
 
W
I
N
F
I
E
L
D
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
P
A
G
E
:
 
 
 
2

T
I
M
E
:
 
1
8
:
4
3
:
1
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
P
R
O
G
R
A
M
 
B
U
D
G
E
T
 
W
O
R
K
S
H
E
E
T
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
F
-
Y
R
:
 
 
1
3

I
D
:
 
 
 
B
P
5
1
0
0
0
0
.
W
O
W

 
F
U
N
D
:
 
 
0
6
0

 
D
E
P
T
:
 
 
1
5

 
C
L
A
S
S
:

 
S
U
B
C
L
A
S
S
:

 
O
B
J
E
C
T
:

 
2
0
1
2

 
2
0
1
1
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2
0
1
2
 
 
 
 
 
 
 
 
 
 
 
 
 
Y
T
D
 
 
 
 
 
 
 
 
 
 
 
 
2
0
1
2
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2
0
1
3
 
 
 
 
 
 
 
 
 
 
 
 
M
A
N
A
G
E
M
E
N
T

A
C
C
O
U
N
T
 
D
E
S
C
R
I
P
T
I
O
N
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A
C
T
U
A
L
 
 
 
 
 
 
 
 
 
 
 
B
U
D
G
E
T
 
 
 
 
 
 
 
 
 
 
 
A
C
T
U
A
L
 
 
 
 
 
 
 
 
 
P
R
O
J
E
C
T
E
D
 
 
 
 
 
 
 
 
 
 
 
B
U
D
G
E
T
 
 
 
 
 
 
 
 
 
 
 
 
 
 
R
E
Q
U
E
S
T

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

I
T
 
E
Q
U
I
P
M
E
N
T
 
R
E
P
L
A
C
E
M
E
N
T
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Q
u
a
n
t
i
t
y
 
 
 
 
U
n
i
t
 
 
$

 
1
.
0
0
 
 
 
 
 
1
1
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1
1
,
0
0
0
.
0
0

P
H
O
N
E
 
S
Y
S
T
E
M
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Q
u
a
n
t
i
t
y
 
 
 
 
U
n
i
t
 
 
$

 
1
.
0
0
 
 
 
 
 
1
6
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1
6
,
0
0
0
.
0
0

 
T
O
T
A
L
 
T
E
C
H
N
O
L
O
G
Y
 
U
P
G
R
A
D
E
S
 
 
 
 
 
 
 
 
 
 
 
 
0
6
0
1
5
2
0
0
5
6
0
5
1
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2
7
,
0
0
0
.
0
0

5
6
0
6
0
 
 
F
I
E
L
D
 
E
Q
U
I
P
M
E
N
T

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

R
A
D
A
R
/
T
O
U
G
H
B
O
O
K
S
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Q
u
a
n
t
i
t
y
 
 
 
 
U
n
i
t
 
 
$

 
1
.
0
0
 
 
 
 
 
 
6
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6
,
0
0
0
.
0
0

T
O
R
N
A
D
O
 
S
I
R
E
N
 
U
P
G
R
A
D
E
S
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Q
u
a
n
t
i
t
y
 
 
 
 
U
n
i
t
 
 
$

 
1
.
0
0
 
 
 
 
 
1
7
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1
7
,
0
0
0
.
0
0

S
T
U
M
P
 
G
R
I
N
D
E
R
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Q
u
a
n
t
i
t
y
 
 
 
 
U
n
i
t
 
 
$

 
1
.
0
0
 
 
 
 
 
4
5
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4
5
,
0
0
0
.
0
0

 
T
O
T
A
L
 
F
I
E
L
D
 
E
Q
U
I
P
M
E
N
T
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0
6
0
1
5
2
0
0
5
6
0
6
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6
8
,
0
0
0
.
0
0

5
6
1
1
0
 
 
O
F
F
I
C
E
 
E
Q
U
I
P
M
E
N
T

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

L
A
S
E
R
F
I
C
H
E
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Q
u
a
n
t
i
t
y
 
 
 
 
U
n
i
t
 
 
$

 
1
.
0
0
 
 
 
 
 
1
5
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1
5
,
0
0
0
.
0
0

 
T
O
T
A
L
 
O
F
F
I
C
E
 
E
Q
U
I
P
M
E
N
T
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0
6
0
1
5
2
0
0
5
6
1
1
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1
5
,
0
0
0
.
0
0

5
6
3
0
0
 
 
T
R
E
E
 
R
E
P
L
A
C
E
M
E
N
T
 
P
R
O
G
R
A
M

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

T
R
E
E
 
R
E
P
L
A
C
E
M
E
N
T
 
P
R
O
G
R
A
M
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Q
u
a
n
t
i
t
y
 
 
 
 
U
n
i
t
 
 
$

 
1
.
0
0
 
 
 
 
 
1
0
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1
0
,
0
0
0
.
0
0

T
R
E
E
 
R
E
M
O
V
A
L
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Q
u
a
n
t
i
t
y
 
 
 
 
U
n
i
t
 
 
$

 
1
.
0
0
 
 
 
 
 
2
7
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2
7
,
0
0
0
.
0
0

 
T
O
T
A
L
 
T
R
E
E
 
R
E
P
L
A
C
E
M
E
N
T
 
P
R
O
G
R
A
M
 
 
 
 
 
 
 
0
6
0
1
5
2
0
0
5
6
3
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3
7
,
0
0
0
.
0
0

5
6
3
0
8
 
 
S
T
R
E
E
T
 
S
I
G
N
 
I
N
V
E
N
T
O
R
Y

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

I
N
V
E
N
T
O
R
Y
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Q
u
a
n
t
i
t
y
 
 
 
 
U
n
i
t
 
 
$

 
1
.
0
0
 
 
 
 
 
 
7
,
5
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7
,
5
0
0
.
0
0

201



D
A
T
E
:
 
0
3
/
2
9
/
2
0
1
2
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
V
I
L
L
A
G
E
 
O
F
 
W
I
N
F
I
E
L
D
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
P
A
G
E
:
 
 
 
3

T
I
M
E
:
 
1
8
:
4
3
:
1
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
P
R
O
G
R
A
M
 
B
U
D
G
E
T
 
W
O
R
K
S
H
E
E
T
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
F
-
Y
R
:
 
 
1
3

I
D
:
 
 
 
B
P
5
1
0
0
0
0
.
W
O
W

 
F
U
N
D
:
 
 
0
6
0

 
D
E
P
T
:
 
 
1
5

 
C
L
A
S
S
:

 
S
U
B
C
L
A
S
S
:

 
O
B
J
E
C
T
:

 
2
0
1
2

 
2
0
1
1
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2
0
1
2
 
 
 
 
 
 
 
 
 
 
 
 
 
Y
T
D
 
 
 
 
 
 
 
 
 
 
 
 
2
0
1
2
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2
0
1
3
 
 
 
 
 
 
 
 
 
 
 
 
M
A
N
A
G
E
M
E
N
T

A
C
C
O
U
N
T
 
D
E
S
C
R
I
P
T
I
O
N
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A
C
T
U
A
L
 
 
 
 
 
 
 
 
 
 
 
B
U
D
G
E
T
 
 
 
 
 
 
 
 
 
 
 
A
C
T
U
A
L
 
 
 
 
 
 
 
 
 
P
R
O
J
E
C
T
E
D
 
 
 
 
 
 
 
 
 
 
 
B
U
D
G
E
T
 
 
 
 
 
 
 
 
 
 
 
 
 
 
R
E
Q
U
E
S
T

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

 
T
O
T
A
L
 
S
T
R
E
E
T
 
S
I
G
N
 
I
N
V
E
N
T
O
R
Y
 
 
 
 
 
 
 
 
 
 
0
6
0
1
5
2
0
0
5
6
3
0
8
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7
,
5
0
0
.
0
0

5
7
1
8
0
 
 
R
E
S
U
R
F
A
C
E
 
V
I
L
L
A
G
E
 
H
A
L
L
 
L
O
T

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

R
E
S
U
R
F
A
C
E
 
L
O
T
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Q
u
a
n
t
i
t
y
 
 
 
 
U
n
i
t
 
 
$

 
1
.
0
0
 
 
 
 
 
2
5
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2
5
,
0
0
0
.
0
0

 
T
O
T
A
L
 
R
E
S
U
R
F
A
C
E
 
V
I
L
L
A
G
E
 
H
A
L
L
 
L
O
T
 
 
 
 
 
0
6
0
1
5
2
0
0
5
7
1
8
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2
5
,
0
0
0
.
0
0

202



Departmental
Summary Projected

Actual Actual Budget Year End Budget
2009-10 2010-11 2011-12 2011-12 2012-13

Beginning $221,467 $240,957 $24,129 $24,129 $57,939
Revenue 301,532 290,460 406,000 289,450 272,200
Expense 282,042 507,288 190,640 255,640 143,550
Ending $240,957 $24,129 $239,489 $57,939 $186,589

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013

Tax Increment Financing Fund

Description

The Tax Increment Financing Fund is a Special Revenue Fund that is used to account for the property tax 
revenues and expenditures directly related to the TIF district established within the Village.  

Funds have been set aside to reimburse the Capital Construction Fund for a land purchase, marketing of the 
downtown, as well as for developer negotiations.
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TAX INCREMENTAL FUND % %
Change Projected

Projected In Budget Year End
Actual Actual Budget Year End Budget 2012/ to Budget

Account Number Description 2009-10 2010-11 2011-12 2011-12 2012-13 2013 2012-13

BEGINNING BALANCE 221,467 240,957 24,129 24,129 57,939 140.1% 140.1%

REVENUE
070-01-010-41100 Property Taxes 216,711 217,802 224,500 208,800 208,000 -7.3% -0.4%
070-01-030-43200 Interest Income 1,058 1,157 1,350 500 1,000 -25.9% 100.0%
070-01-030-43210 Interest Income - R.E. 13 8 0 0 0 0.0% 0.0%
070-01-040-44100 Rental Income 0 12,370 23,900 23,900 13,200 -44.8% -44.8%
070-01-040-44120 Sale of Village Property 83,750 50,000 50,000 50,000 50,000 0.0% 0.0%
070-01-090-49300 Reimbursed Income - 9,123 6,250 6,250 0 -100.0% -100.0%

Total Revenues 301,532 290,460 306,000 289,450 272,200 -11.0% -6.0%

EXPENSES

CONTRACTUAL
070-15-110-52040 Professional Services 7,500 12,353 50,000 90,000 55,000 10.0% -38.9%
070-15-110-52050 Winfield LLC Agreement 73,885 79,365 82,000 80,000 80,000 -2.4% 0.0%
070-15-110-52060 Jewell Rd Land Purch Agrmnt 53,123 56,228 56,365 83,365 6,250 -88.9% -92.5%
070-15-110-52162 Printing and Binding 0 269 275 275 300 9.1% 9.1%
070-15-110-57020 Building Maintenance 0 6,068 2,000 2,000 2,000 0.0% 0.0%

Total Contractual 134,508 154,283 190,640 255,640 143,550 -24.7% -43.8%

CAPITAL
070-15-200-56145 Street Scape Design 0 4,261 0 0 0 0.0% 0.0%
070-15-200-56150 Riverwalk Engineering 7,534 1,403 0 0 0 0.0% 0.0%
070-15-200-56200 Property Acquisition 0 247,341 0 0 0 0.0% 0.0%

Total Capital 7,534 253,005 0 0 0 0.0% 0.0%

TRANSFERS
070-99-999-99950 Transfer to Capital Improvmnt 140,000 100,000 0 0 0 0.0% 0.0%

0
Total Tranfers 140,000 100,000 0 0 0 0.0% 0.0%

Total Expenditures 282,042 507,288 190,640 255,640 143,550 -24.7% -43.8%

Revenues over (Expenses) 19,490 (216,828) 115,360 33,810 128,650 -11.5% 280.5%

ENDING BALANCE 240,957 24,129 139,489 57,939 186,589 33.8% 222.0%

FUND BALANCE POLICY 70,511 126,822 47,660 63,910 35,888 

VILLAGE OF WINFIELD

FY 2012-2013
BUDGET SUMMARY

ANNUAL OPERATING BUDGET
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 WINFIELD PUBLIC LIBRARY 
 BUDGET RESOLUTION 
 L 12-01 
 
Resolution of the Board of Library Trustees of the Village of 
Winfield, DuPage County, Illinois, providing for a budget for 
the fiscal year beginning May 1, 2012 and ending April 30, 2013. 
 
Be it resolved by the Board of Library Trustees of the Village 
of Winfield, DuPage County, Illinois, as follows: 
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Section 1.  That the following sums of money or as much thereof 
as may be authorized by law be and the same are hereby budgeted 
for the purpose of the Board of Library Trustees of the Village 
of Winfield, as hereinafter specified for said fiscal year: 
 
 WINFIELD LIBRARY BUDGET WORKSHEET 
 
2010 Professional staff     248,000.00 
2020 Support staff     193,000.00 
2030 Temporary staff       10,000.00 
Total Salaries      451,000.00 
  
2040 Unemployment Ins.        2,000.00 
2050 Group W/C Ins.        3,000.00 
2060 Health Insurance       55,000.00 
2070 Contingency        2,000.00 
2080 IMRF 50,000.00
2085 FICA 40,000.00
Total Salaries and Benefits 603,000.00 
  
3010 Accounting        10,000.00 
3020 Audit 8,000.00
3030 Legal        6,000.00 
3040 Service Contracts        12,000.00 
3050 Bonding        2,000.00 
3060 Liability Insurance 5,000.00
3070 Property Insurance       12,000.00 
3080 Payroll        4,000.00 
3090 Building Security        2,500.00 
3100 Contingency        3,000.00 
3200 Computer Maintenance       10,000.00 
Total Contractual Services 74,500.00
  
4010 Office Machines        16,000.00 
4020 Custodial Equipment 500.00
4030 Furniture/Fixtures        10,000.00 
4040 Catalog Maintenance & Update       50,000.00 
Total Equipment 76,500.00 
  
4050 Adult Books       42,000.00 
4060 Children's Books       30,000.00 
4070 Young Adult Books        8,000.00 
4080 Reference        10,000.00 
 Total Books       90,000.00 
  
4090 Adult A/V        15,000.00 
4100 Children's A/V        9,000.00 
4110 Young Adult A/V        2,000.00 
 Total Audio/Visual       26,000.00 
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4120 Adult Periodicals       15,000.00 
4130 Youth Periodicals        1,500.00 
4140 Young Adult Periodicals        1,000.00 
4150 Professional Collection       5,000.00 
4160 Binding and Microforms        1,000.00 
4170 Electronic Resources       30,000.00 
4180 Book/AV Leasing       25,000.00 

Total Periodicals and other resources 74,000.00
Total Library Materials 194,500.00
  
5010 Postage        2,000.00 
5020 Legal Notices        2,000.00 
5030 Processing Supplies       15,000.00 
5040 Copier Supplies        2,000.00 
5050 Dues/Memberships        2,000.00 
5060 Continuing Education        10,000.00 
5070 Lost Books 1,000.00
5080 Cataloging expense        1,000.00 
5090 Interlibrary Loan        1,000.00 
5100 Contingency        1,000.00 
Total Library Operations       37,000.00 
  
6020 Internet        7,500.00 
6030 Telephone        7,500.00 
Total Telecommunications       15,000.00 
  
7010 Story Hour        2,500.00 
7020 Youth Summer Reading        10,000.00 
7030 Youth Programs        4,000.00 
7040 YA Summer Reading        5,000.00 
7050 Young Adult Programs        2,000.00 
7060 Adult Summer Reading        3,000.00 
7070 Adult Programs        5,000.00 
Total Library Programs       31,500.00
  
7080 Newsletter       10,000.00 
7090 Printing        2,000.00 
7100 Advertising        1,000.00 
Total Public Relations       13,000.00 
  
8010 Per Capita Grant       20,000.00 
8020 Prior Year Per Capita        10,000.00 
8030 Designated Donations        5,000.00 
8040 Miscellaneous Donations        5,000.00 
8050 Friends Donations       20,000.00 
8060 Other Grants     500,000.00 
Total Grants and Donations     560,000.00 
  
9010 Building & Maintenance 75,000.00
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9020 Outside Maintenance 20,000.00
9030 Equipment Maintenance 10,000.00
9040 Contingency 15,000.00
Total Building & Maintenance 120,000.00
  
10010 Building Construction  900,000.00 
10015 Architect fee/building construction 50,000.00
10020 Repair/Replacement       35,000.00 
10030 Access/Improvements     100,000.00 
10040 Parking Improvement        5,000.00 
Total Other Capital Investments  1,090,000.00 
  
20010 Debt Payment     75,000.00 
20020 Financial Advisor        15,000.00 
20030 Debt rating       6,000.00 
20040 Paying agent        1,000.00 
20050 Underwriter 12,500.00
20060 Debt Legal Issues 15,000.00
20070 Debt Contingency 5,000.00
Total Debt       129,500.00 
  
30010 Special Reserve Fund 45,000.00
 
 
The foregoing expenditures are budgeted from general property 
tax for corporate purposes.  Said budgeted expenditures, less 
estimated amount receivable from other sources as are 
hereinafter specified, are hereby levied from the tax for 
general corporate purposes. 
 
Any and all unspent funds or excess funds may be spent, on Board 
resolution, by the Board during the fiscal year for the growth, 
development or expansion of the Library and its services to the 
public or may be transferred to the Library's special reserve 
fund for the expansion, repair or renovation of the Library's 
facility.  The statutory limit for this fund is .60% of the 
assessed valuation.  (Ch. 75 ILCS 5/3-1, 35 ILCS 200/18-190) 
 
Total General Fund Expenditures 2,989,500.00
 
Less Fees, Fines, Grants and Other Income 580,000.00
Less Reserve 100,000.00
Less Building and Maintenance reserve 20,000.00
Less Special Reserve Fund 45,000.00
Less Debt Proceeds 900,000.00
TOTAL TO BE RAISED FROM TAX LEVY 1,344,500.00
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SECTION 2:  That the Secretary is hereby directed to file a 
certified copy of this resolution with the Board of Trustees of 
the Village of Winfield within the time specified by law for 
inclusion in the next annual Budget Ordinance (Resolution) of 
the Village of Winfield. 
 
Adopted this 8th day of February, 2012 
 
 
President____________________________ 
 
Secretary____________________________ 
 
 
Corporate Seal 
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THE HISTORY OF WINFIELD, ILLINOIS 

 
 While along an early stagecoach line and the first railroad out of Chicago, Winfield remained in 
the shadow of its neighboring towns, West Chicago, Wheaton, and Naperville. Until the 1920s, 
Winfield primarily was a center for German-speaking farmers. Suburban growth came with the toll 
roads after 1960.  

Before the village of Winfield was officially established, the area was associated with Gary's Mill, a 
lumbering settlement established in the 1830s by Erastus, Jude, and Charles Gary, two miles 
northeast of Warren's Station. Although a James P. Doe of New Hampshire received a land grant 
in the area in 1845, he did not have it platted as the Town of Fredericksburg until 1853. The 
following year, however, it appeared on railroad maps as Winfield.  

The namesake for Winfield is General Winfield Scott, who was also honored by Winfield 
Township, which in part incorporates the Village.  

Winfield Scott (June 13, 1786 – May 29, 1866) was a 
United States Army general and unsuccessful 
presidential candidate of the Whig party in 1852. 
Known as "Old Fuss and Feathers" and the "Grand 
Old Man of the Army", he served on active duty as a 
general longer than any other man in American history 
and many historians rate him the ablest American 
commander of his time. Over the course of his fifty-
year career, he commanded forces in the War of 1812, 
the Mexican-American War, the Black Hawk War, the 
Second Seminole War, and, briefly, the American 
Civil War, conceiving the Union strategy known as the 
Anaconda Plan that would be used to defeat the 
Confederacy. 

A national hero after the Mexican-American War, he 
served as military governor of Mexico City. Such was 
his stature that, in 1852, the United States Whig Party 

passed over its own incumbent President of the United States, Millard Fillmore, to nominate Scott 
in the United States presidential election. Scott lost to Democrat Franklin Pierce in the general 
election, but remained a popular national figure, receiving a brevet promotion in 1856 to the rank 
of lieutenant general, becoming the first American since George Washington to hold that rank. 

Winfield Scott was born on his family's plantation "Laurel Branch" in Dinwiddie County, near 
Petersburg, Virginia.[1] He was educated at the College of William & Mary and was a lawyer and a 
Virginia militia cavalry corporal before being directly commissioned as captain in the artillery in 
1808. Scott's early years in the United States Army were tumultuous. His commission was 
suspended for one year following a court-martial for insubordination in criticizing his 
commanding General, the pusillanimous and corrupt James Wilkinson. 
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During the War of 1812 Scott was captured during the Battle of Queenston Heights in 1812, but 
was released in a prisoner exchange. Upon release, he returned to Washington to pressure the 
Senate to take punitive action against British prisoners of war in retaliation for the British 
executing thirteen American POWs of Irish extraction captured at Queenston Heights (the British 
considered them British subjects and traitors). The Senate wrote the bill after Scott's urging but 
President James Madison refused to enforce it, believing that the summary execution of prisoners 
of war to be unworthy of civilized nations. In March 1814, Scott was brevetted brigadier general. 
In July 1814, Scott commanded the First Brigade of the American army in the Niagara campaign, 
winning the battle of Chippewa decisively. He was wounded during the bloody Battle of Lundy's 
Lane, along with the American commander, Major General Jacob Brown, and the 
British/Canadian commander, Lieutenant General Gordon Drummond. Scott's wounds from 
Lundy's Lane were so severe that he did not serve on active duty for the remainder of the war. 

A younger Winfield Scott 

Scott earned the nickname of "Old Fuss and Feathers" for his 
insistence of military appearance and discipline in the United States 
Army, which consisted mostly of volunteers. In his own campaigns, 
General Scott preferred to use a core of U.S. Army regulars 
whenever possible. Scott perennially concerned himself with the 
welfare of his men, prompting an early quarrel with General 
Wilkinson over an unhealthy bivouac, which turned out to be on 
land Wilkinson owned. During an early outbreak of cholera at a 
post under his command, Scott himself was the only officer who 
stayed to nurse the stricken enlisted men. 

In the administration of President Andrew Jackson, Scott marshaled United States forces for use 
against the state of South Carolina in the Nullification Crisis. His tactful diplomacy and the use of 
his garrison in suppressing a major fire in Charleston did much to defuse the crisis. 

In 1832 Scott replaced John Wool as commander of Federal troops in the Cherokee Nation. 
Andrew Jackson disagreed with the United States Supreme Court views on the Cherokee right to 
self-rule. In 1835 Jackson convinced a minority group of Cherokee to sign the Treaty of New 
Echota. In 1838, following the orders of Jackson, Scott assumed command of the "Army of the 
Cherokee Nation", headquartered at Fort Cass and Fort Butler. President Martin Van Buren, who 
had been Jackson's Secretary of State, and then Vice President, thereafter directed Scott to forcibly 
move all those Cherokee who had not yet moved west in compliance with the treaty. This was 
done even though the treaty actually allowed those who wished to remain in the east to do so.[2] 

Scott arrived at New Echota, Cherokee Nation on April 6, 1838, and immediately divided the 
Nation into three military districts. Within two weeks he had every Cherokee in North Georgia, 
Tennessee, and Alabama who could not escape to be captured or killed. The Cherokee were 
rounded up and held in rat-infested stockades with little food. Private John G. Burnett later wrote, 
"Future generations will read and condemn the act and I do hope posterity will remember that 
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private soldiers like myself, and like the four Cherokees who were forced by General Scott to shoot 
an Indian Chief and his children, had to execute the orders of our superiors. We had no choice in 
the matter."  

Over 4,000 Cherokee men, women, and children died in this confinement before ever beginning 
the trip west. As the first groups that were herded west huge numbers died in the heat, the 
Cherokees pleaded with Scott to postpone the removal until after summer, which he did. Scott left 
Athens, Georgia, on October 1, 1838, and traveled with the removed peoples as far as Nashville, 
where he was ordered to return to Washington. The Cherokee removal later became known as the 
Trail of Tears.[5] 

He also helped defuse tensions between officials of the state of Maine and the British Canada 
province of New Brunswick in the undeclared and bloodless Aroostook War in March 1839. 

As a result of his success, Scott was appointed major general (then the highest rank in the United 
States Army) and general-in-chief in 1841, serving until 1861. 

During his time in the military, Scott also fought in the Black Hawk War, the Second Seminole 
War, and, briefly, the American Civil War. 

After the War of 1812, Scott translated several Napoleonic manuals into English. Upon direction 
of the War Department, Scott published Abstract of Infantry Tactics, Including Exercises and 
Manueuvres of Light-Infantry and Riflemen, for the Use of the Militia of the United States in 1830, for the 
use of the American militia. 

In 1840, Scott wrote Infantry Tactics, Or, Rules for the Exercise and Maneuvre of the United States 
Infantry. This three-volume work was the standard drill manual for the U.S. Army until William J. 
Hardee's Tactics were published in 1855. 

General Scott was very interested in the professional development of the cadets of the U.S. 
Military Academy.[6] 

During the Mexican-American War, Scott commanded the southern of the two United States 
armies (Zachary Taylor commanded the northern army). Landing at Veracruz, Scott, assisted by 
one of his staff officers, Captain Robert E. Lee, and perhaps inspired by William H. Prescott's 
History of the Conquest of Mexico, followed the approximate route taken by Hernán Cortés in 1519 
and assaulted Mexico City. Scott's opponent in this campaign was Mexican president and general 
Antonio López de Santa Anna. Despite high heat, rains, and difficult terrain, Scott won the battles 
of Cerro Gordo, Contreras/Padierna, Churubusco, and Molino del Rey, then assaulted the fort of 
Chapultepec on September 13, 1847, after which the city surrendered. When a large number of 
men from the Mexican Saint Patrick's Battalion were captured during Churubusco, Scott gave 
orders for some of them to be hanged en masse during the battle of Chapultepec, specifying that 
the moment of execution should occur just after the U.S. flag was raised atop the Mexican citadel. 
This was another smudge on Scott's record, as the incident broke numerous Articles of War. 
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During political intrigues later in his life Scott openly ignored the fact that this notable incident 
ever occurred, declaring "not one [Irishman] ... was ever known to turn his back upon the enemy 
or friend." 

In the 1852 presidential election, the Whig Party declined to nominate its incumbent president, 
Millard Fillmore, who had succeeded to the presidency on the death of Mexican-American War 
hero General Zachary Taylor. Seeking to repeat their electoral success, the Whigs pushed Fillmore 
aside and nominated Scott, who faced Democrat Franklin Pierce. Scott's anti-slavery reputation 
undermined his support in the South, while the Party's pro-slavery platform depressed turnout in 
the North, and Scott's opponent was a Mexican-American War veteran as well. Pierce was elected 
in an overwhelming win, leaving Scott with the electoral votes of only four states. 

Despite his faltering in the election, Scott was still a wildly popular national hero. In 1855, by a 
special act of Congress, Scott was given a brevet promotion to the rank of lieutenant general, 
making him only the second person in U.S. military history, after George Washington, ever to 
hold that rank. 

In 1859, Scott traveled to the Pacific Northwest to settle a dispute with the British over San Juan 
Island, which had escalated to the so-called Pig War. The old general established a good rapport 
with the British, and was able to bring about a peaceful resolution. 

As Union general-in-chief at the beginning of the American Civil War, the elderly Scott knew he 
was unable to go into battle himself. He was too large to mount or ride his horse. He offered the 
command of the Federal army to Colonel Robert E. Lee. However, when Virginia left the Union 
in April 1861, Lee resigned and the command of the Federal field forces defending Washington, 
D.C. passed to Brigadier General Irvin McDowell. Although he was born and raised in Virginia, 
Scott remained loyal to the nation that he had served for most of his life and refused to resign his 
commission upon his home state's secession. 

Scott did not believe that a quick victory was possible for Federal forces. He devised a long-term 
plan to defeat the Confederacy by occupying key terrain, such as the Mississippi River and key 
ports on the Atlantic Coast and the Gulf of Mexico, and then moving on Atlanta. This Anaconda 
Plan was derided in the press; however, in its broad outlines, it was the strategy the Union actually 
used, particularly in the Western Theater and in the successful naval blockade of Confederate 
ports. In 1864, it was continued by General Ulysses S. Grant and executed by General William 
Tecumseh Sherman in his Atlanta Campaign and March to the Sea. 

Engraving of Winfield Scott. 

Scott's physical infirmities cast doubt on his stamina; he suffered 
from gout and rheumatism and his weight had ballooned to over 
300 lbs., prompting some to use a play on his nickname of "Old 
Fuss and Feathers," instead calling him "Old Fat and Feeble." Maj. 
Gen. George B. McClellan, the field commander, was 

286



THE HISTORY OF WINFIELD, ILLINOIS 

 
insubordinate and ambitious; political pressure from McClellan's supporters in Congress led to 
Scott's resignation on November 1, 1861. McClellan then succeeded him as general-in-chief.[10] 

General Scott lived to see the Union victory in the Civil War. He died at West Point, New York, 
and is buried in West Point Cemetery. 

Stagecoach-related business and significant freight shipping for the region were largely responsible 
for Winfield's early growth. When a railroad was established in Naperville in 1864, the bulk of the 
freight business at Winfield was lost.  

New Englanders predominated in Winfield's 1850 census. By 1860, half the residents were 
German, with some Dutch and some French from the Alsace-Lorraine region. The Winfield 
Creamery was one of the largest businesses at this time. The first public school opened in 1856, 
but St. John's parochial school was preferred when it opened in 1882, and the public school 
remained a one-teacher school until 1939. Enrollment in the public school climbed after World 
War II.  

An acre of land donated by Julius Warren in 1867 became the site for St. John the Baptist Roman 
Catholic Church, school, and rectory. The church remained German-speaking until World War I 
and has continued to serve the community in an expanded facility. In 1925, the Winfield 
Community Church became the town's first Protestant congregation.  

In 1897 Jessie P. Forsythe's rest home was established. In 1909 it became the Chicago-Winfield 
Tuberculosis Sanatorium, and since 1964 it has been the site of Central DuPage Hospital, a 
nonprofit, acute care facility.  

Cantigny Museum and Gardens is located in nearby unincorporated DuPage on the estate of 
Robert McCormick. The Kline Creek Farm, an 1890s farmstead living-history museum on 200 
acres of forest preserve, is adjacent to the village's first golf course community. Barely maintaining 
its rural flavor amid encroaching suburban sprawl, the village installed its first traffic light in 1990. 
In 2000 there were 8,178 residents.  
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FISCAL YEAR 2012-2013 
COMMUNITY PROFILE 

 
 

 
 
The Village of Winfield, Illinois is a vibrant community known for its quiet neighborhoods and bustling 
business districts.  With many community groups, places of worship, and cultural activities, we offer 
something for the entire family.   
 
The Village of Winfield is a non‐home rule community located in west central DuPage County, 
approximately 28 miles west of Chicago. The Village, incorporated in 1921, has a land area of 3 square 
miles and population of 9,080 residents (2010 Census).   
 
Winfield is characterized by its small town charm, natural surroundings, and convenient amenities.  With 
highly rated schools and one of the lowest crime rates in DuPage County, Winfield is the place that 
growing families are choosing to stay.   
 
A variety of events draw visitors to Winfield, including, Good Old Days: a historical celebration of the 
community’s 150 year history; the Winfield Criterium, a nationally attended cycling race event; and the 
annual Historical Society Run.  Over 2 million visitors come to nearby attractions such as Cantigny 
Gardens and Golf Course, Kline Creek Farms, the Illinois Prairie Path, and the Winfield Indian Mounds.  
 
The governing body of the Village is composed of six Village Trustees and a Village President elected at 
large for four‐year terms which are staggered so that three trustees are elected every two years.  The 
Village President and Board of Trustees are responsible for passing ordinance, adopting the budget, 
appointing committees, and hiring the Village Manager.  The Village Clerk is an elected office, but not 
part of the Village Board.  The Village Treasurer is an appointed position.  The Village has a staff of 36.5 
full‐time equivalent employees.   
 
Parks 
The primary park district serving Village residents is the Winfield Park District.  The District, a separate 
unit of government, serves almost five square miles.  Park facilities include 15 park sites, totaling 
approximately 68 acres, which are owned and operated by the District.  These sites offer baseball, 
soccer fields, tennis courts, sand volleyball, a gazebo for community events, a picnic pavilion, and 
various hiking areas.  The District also maintains the Charles R. Beggs Activity Center, a fishing pond, 
historical museum, veteran’s memorial, and a canoe launch. 
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Public Library  
The Winfield Public Library, located in the Village, serves an estimated 7,500 patrons annually and 
inventories approximately 59,000 books and publications.  The Library has access to an inter‐library loan 
service from 100 libraries throughout the State of Illinois.   
 
Hospitals 
Four area hospitals and a rehabilitation center serve Village residents: 

• Central DuPage Hospital, located in the Village of Winfield. This world‐renowned hospital has 
been named one of the 100 Top Hospitals in the U.S. by Thomson Reuters  

• Good Samaritan Hospital in Downers Grove 
• Glen Oaks Hospital in Glendale Heights 
• Edward Hospital in Naperville 
• Marianjoy Rehabilitation Center in Wheaton 

 
Education 
The Village of Winfield is serviced by 5 school districts. 
 
School District 33‐ West Chicago Elementary School District 33 operates six facilities: Gary School, 
Lincoln School, Turner School, Indian Knoll School, Pioneer School, and West Chicago Junior High School 
 
School District 34‐ The Winfield Public School District has two buildings.  Winfield Elementary School 
serves 276 students and Winfield Middle School serves 98 students. 
 
Community High School District 94‐ Serves high school students in Winfield, Warrenville, West Chicago, 
and Carol Stream 
 
School District 200‐ Community Unit School District 200 operates 14 elementary facilities, two of which 
serve Winfield residents, Pleasant Hill School, which serves 564 students and Carl Sandburg School 
which serves 390 students.  They also have four middle school facilities and one high school.  
 
College of DuPage‐ The College of DuPage (COD), Community College District 502, is located just outside 
the Village of Glen Ellyn and has an enrollment of 31,000 students, making it the largest community 
college in Illinois in terms of enrollment.   
 
Transportation 
Commuter transportation to and from Chicago’s business district is available via the Metropolitan Rail 
Metra Union Pacific West Line.  Interstate 88 East‐West Tollway is located three miles south of the 
village.  Interstate 55 is approximately 16 miles south of the Village and Interstate 90 is approximately 
14 miles north.  Air transportation is available from O’Hare International Airport located approximately 
21 miles northeast of the Village. Midway Airport is approximately 20 miles southeast, and the DuPage 
County Airport is approximately 5 miles northwest.  
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VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY  2012-2013
DEMOGRAPHIC STATISTICS

Special Special Special
Census Census Census Census Census Census Census 

1980 1990 1993 1998 2000 2008 2010
Population 4,422 7,096 7,675 8,625 8,718 9,089 9,080
Median Age 29.3 32.7 33.8 36.1 37.2 36.1 44.1
Unemployment Rate 4.9% 2.2% 5.0% 2.6% 2.4% 9.7% 6.9%
School Enrollment  316 366 451 530 480 371 374

Winfield Educational Attainment
Percent of Population 25+ with 
High School diploma or more 79.8% 92.8% - - 91.6% - 96.8%

Percent of Population 25+ with 
Bachelor's Degree or more 26.3% 41.2% - - 45.9% - 53.1%

Occupational Characteristics 
Number Employed age 16 and over 2,231 4,029 - - 4,616 - 4,534
Executive, Professional, Management and 
Specialist 26.2% 41.7% - - 49.5% - 57.3%
Sales, Clerical, and Technical 45.9% 37.2% - - 28.1% - 24.5%
Service 9.5% 7.0% - - 7.6% - 7.4%
Farming 8.1% 0.6% - - 0.0% - 0.00%
Construction, extraction, and maintenance 0.0% 8.8% - - 7.4% - 3.6%
Production, Transportation, & Material Moving 
occupations 10.3% 4.7% - - 7.4% - 7.2%

Income (in 2010 Inflation-Adjusted Dollars) Winfield Total Population by Sex and Age

Number Percent Number Percent
Total Households 3,538 2010 Population 9,080 100.0%
Less than $10,000 75 2.1% Male 4,435 48.8%
$10,000 to $14,999 65 1.8% Female 4,645 51.2%
$15,000 to $24,999 204 5.8%
$25,000 to $34,000 200 5.7% Under 5 years 484 5.3%
$35,000 to $49,999 316 8.9% 5 to 9 years 569 6.3%
$50,000 to $74,999 693 19.6% 10 to 14 years 664 7.3%
$75,000 to $99,000 345 9.8% 15 to 19 years 667 7.3%
$100,000 to $149,000 875 24.7% 20 to 24 years 436 4.8%
$150,000 to $199,000 443 12.5% 25 to 29 years 325 3.6%
$200,000 or more 322 9.1% 30 to 39 years 891 9.8%

40 to 49 years 1,498 16.5%
Median Household Income 91,731$  50 to 59 years 1,757 19.4%

60 to 69 years 1,026 11.3%
70 to 79 years 497 5.5%
80 to 84 years 152 1.7%
85 years and over 114 1.3%
Total 100.0%

source:
US Census Bureau, American Fact Finder
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VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
PERFORMANCE MEASURES

Performance measures provide a meaningful way to assess the effectiveness and efficiency of the Village.  These measures report the work performe
and the results achieved.  They are designed to provide feedback about the effectiveness and success of the Village to:

1. Report the performance of publicy funded activities, 
2. Encourage improvement
3. Increase accountability
4. Identify areas of weakness
5. Provide information to improve decision making

ADMINISTRATION
Actual        

FY 2010
Actual     

FY 2011
Estimated    
FY 2012

Budget       
FY 2013

Inputs:
Number of full-time employees: 2.5 2.5 2.5 2.5
Department Expenditures 334,837$       334,183$   333,812$       347,105$       

Outputs:
FOIA Requests N/A  N/A 85 85
Citizen Concerns N/A N/A 60 60
DVD of Board Meetings 10 30 32 25
Total 10 30 177 170

Effectiveness Measures:
Requests for Service Response Time
Percent within 3 days
Percent within 5 days
Percent > than 5 days

Efficiency Measures:
Number of requests per full-time employee 4 12 71 68
Department expenditures per capita 36.88$           36.80$       36.76$          38.23$          

FINANCE
Actual        

FY 2010
Actual     

FY 2011
Estimated    
FY 2012

Budget       
FY 2013

Inputs:
Number of full-time employees: 3.5 3.5 2.5 3
Department Expenditures 116,762$       115,488$   127,360$       127,700$       

Outputs:
Utility Billing Phone Calls N/A N/A 3,750            3,900            
Accounts Payable Checks Processed 1,597             1996 1,520            1,600            
Payroll Checks Processed N/A 320 1,040            1,040            
Utility Bills Processed 41,628           42,624       43,068          43,200          
Delinquent Notices Sent 900                870 960               1,000            
Pool Meters Rented 38                  64 86                 85                 
Refuse Sticker Orders 333                336 255               270               
Total 44,496           46,210       50,679          51,095          

Effectiveness Measures:
Average Montly Receivables 224,935$       306,588$    402,735$        479,255$       

Efficiency Measures:
Number of requests per full-time employee 12,713           13,203       20,272          17,032          
Department expenditures per capita 12.86$           12.72$       14.03$          14.06$          
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VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
PERFORMANCE MEASURES

PUBLIC WORKS
Actual      

FY 2010
Actual       

FY 2011
Estimated   
FY 2012

Budget      
FY 2013

Inputs:
Number of full-time employees: 8 8 8 8
Department Expenditures 349,600$     338,881$     350,969$     469,700$     

Outputs:
Requests for service responded to 393  370 400 400
Number of Parkway trees planted 0 3 4 80
Number of Parkway trees trimmed 0 50 155 0
Number of Parkway trees removed 40 45 10 80
Total 433 468 569 560

Effectiveness Measures:
Requests for Service Response Time 55% 60% 60% 60%
Percent within 48 hours 25% 20% 25% 25%
Percent within 72 hours 20% 20% 15% 15%
Percent > than 72 hours

Efficiency Measures:
Number of requests for service per full-time employee 54 59 71 70
Department expenditures per capita 38.50$         37.32$         38.65$         51.73$         

POLICE
ActualActual      

FY 2010
ActualActual       

FY 2011
EstimatedEs te    
FY 2012

BudgetBu et      
FY 2013

Inputs:
Number of full-time employees: 22 20 19 19
Department Expenditures 2,660,569$  2,443,006$  2,388,616$  2,504,000$  

Outputs:
Calls for Service 11,521         8,462           9,342           9,500           
Part I Crime 58               60                58               60               
Parking Tickets Issued 979              946              1,125           1,100           
Speeding Tickets Issued 657              442              409              420              
Suspended/Revoked License 106              70                65               65               
DUI 15               45                54               55               
Other 234              146              163              200              
Ordinance- Traffic 334              184              258              250              
Ordinance-Violations 69               40                74               100              

Effectiveness Measures:
Average Response Time 5 min 34 sec 5 min 34 sec 5 min 44 sec 5 min 40 sec

Efficiency Measures:
Number of calls for service per full-time employee 524              423 492              500              
Department expenditures per capita 293.01$       269.05$       263.06$       275.77$       
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VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
PERFORMANCE MEASURES

COMMUNITY DEVELOPMENT
Actual       

FY 2010
Actual     

FY 2011
Estimated    
FY 2012

Budget       
FY 2013

Inputs:
Number of full-time employees: 2 2 2 2
Department Expenditures 264,056$       259,242$   241,440$      375,600$       

Outputs:
Number of Building Permits Issued 286 361 370 370
Number of Building Inspections 1385 1805 1750 1750
Number of Occupancy Permits 70 101 85 85
Total 1741 2267 2205 2205

Efficiency Measures:
Number of requests for service per full-time employee 871 1134 1103 1103
Department expenditures per capita 29.08$          28.55$       26.59$          41.37$          
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FULL-TIME EQUIVALENT FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Village Manager 1 1 1 1 1
Secretary 0 1 1 0 0
Executive Assistant 1 0 0 1 1
Finance Director 1 1 1 1 1
Accounting Assistant 1 1 1 0 0
Human Resource Assistant 0 0 0 0.5 0.5
Finance Clerk 2 1.5 1.5 1.5 1.5
Receptionist/Cashier  1 1 1 1 1
Intern 0 0.5 0.5 0.5 0.5
TOTAL 7 7 7 6.5 6.5

Chief 1 1 1 1 1
Deputy Chief 1 1 1 0 0
Sergeants 4 4 3 3 3
Officers 14 14 13 13 13
Secretary 1 1 1 1 1
Records Clerk 1 1 1 1 1
Crossing Guards  3 3 0 0 0
TOTAL 25 25 20 19 19

Superintendent 1 1 1 1 1
Water Foreman 1 1 1 1 1
Maintenance Worker 6 6 6 6 6
Seasonal   2 1 1 1 1
TOTAL 10 9 9 9 9

Development Coordinator 1 1 1 1 1
Clerk Technician 1 1 1 1 1
TOTAL 2 2 2 2 2

TOTAL ALL POSITIONS 44 43 38 36.5 36.5

POLICE DEPARTMENT

PUBLIC WORKS

COMMUNITY DEVELOPMENT  

Over the course of five years, the Village of Winfield has reduced its already lean staffing by 7.5 employees due to budget 
constraints.  The department hardest hit was the Police Department having eliminated (1) Deputy Chief, (1) Sergeant, (1) 
Officer position, and (6) Part-time Crossing Guard positions.  Beginning with FY 09-10, Public Works Seasonal staffing was 
cut in half, from (4) Part-time Summer positions to (2). In Administration, the Accounting Assistant/HR position was 
eliminated in FY 10-11.  In addition, there has been some reorganization of duties with associated title changes over the 
years.  In FY 12-13 a Part-time Human Resource Assistant position will be filled.   

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
Personnel Summary

ADMINISTRATION
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Position # Department

Village Manager 1 Administration $103,659 $117,372 $106,250 $120,306

Finance Director 1 Finance $76,125 $102,363 $78,028 $104,922

Executive Assistant 1 Administration $36,275 $52,399 $37,182 $53,709

Accounting Clerk 1 Finance $37,641 $54,375 $38,582 $55,734

Development Coordinator 1 Comm Develop $52,746 $74,290 $54,065 $76,147

Development Technician 1 Comm Develop $37,641 $54,375 $38,582 $55,734

Police Chief 1 Police $98,019 $113,571 $100,469 $116,410

Police Sergeant (*) 3 Police $76,711 $90,094 $76,711 $90,094

Police Officer (*) 13 Police $49,906 $75,845 $49,906 $75,845

Secretary to Police Chief 1 Police $36,275 $52,399 $37,182 $53,709

Minimum - Maximum

SALARY RANGE SALARY RANGE
2011-2012 2012-13

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
EMPLOYEE SALARY RANGES

Minimum - Maximum

Police Records Clerk 1 Police $34,695 $50,116 $35,562 $51,369

Public Works Superintendent 1 Public Works $68,277 $96,931 $69,984 $99,354

Water Operator Foreman 1 Public Works $59,330 $72,040 $60,813 $73,841

Maintenance Worker 6 Public Works $43,446 $62,777 $44,532 $64,346

(*) Currently in union contract discussions.  Pay adjustment unknown at time of printing. 
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VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
PRINCIPAL PROPERTY TAXPAYERS

2011 2002
Percentage Percentage

of Total Village of Total Village
Taxable Taxable Taxable Taxable
Assessed Assessed Assessed Assessed

Taxpayer Value Rank Value Value Rank Value

Royal Tee LLC $ 14,420,590 1     3.71%
Central Dupage Health Sys 8,743,300 2   2.25% $ 965,279 6    0.45%
Admiral Builders 3,415,820 3   0.88% 6,034,462 1    2.84%
Boldt, Melvin 1,362,540 4   0.35%
R&P LTD Partnership 919,000 5   0.24%
Pleasant Ridge LLC 818,110 6   0.21%
CVS Corporation 834,370 7   0.21%
Aranda, Louis B 649,680 8   0.17%
Mocs Properties 585,070 9   0.15%
Nuccio, Patty 526,690 10 0.14%
Snyder, Alexander 2,447,900 2    1.14%
M H lManos, Helen 1 172 5921,172,592 3    0 55%0.55%
Albany Bank  1,130,283 4    0.53%
Rexhepi, Sal 996,123 5    0.46%
Meister, Enn 965,106 7    0.45%
HAS Property Management 849,552 8    0.40%
Finney, Philip F 692,297 9    0.32%

32,275,170      8.30% 15,253,594  7.14%
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VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
PRINCIPAL EMPLOYERS

2011 2002
Percentage Percentage
of Total of Total
Village Village

Employer Employees Rank Employment Employees Rank Employment

Central DuPage Hospital 4,250           1     0.00% 2,775             1     0.00%
Klein Creek Golf Club 85                2     0.00% 85                  2     0.00%
Winfield School District 34 75                3     0.00%
Pleasant Hill Elementary (cvsd200 66                4     0.00% 40                  3     0.00%
Village of Winfield 37                5     0.00%
Caliendos 35                6     0.00%
Walgreen's 22                7     0.00% 17                  4     0.00%
John's Buffet 31                8     0.00%
Morgan's Charhouse 25                9     0.00%
Oakfield Family Restaurant 20                10   
Chase Bank 15                11   
ATI Physical Therapy 12                12   
DuPage Oncology 12                  5     0.00%
A H dAce Hardware 11                 6     0 00%0.00%
Oakfield Family Restaurant 10                  7     0.00%
Winfield Community Bank 10                  8     0.00%

4,673           0.00% 2,960             0.00%

Data Sources:  Village Community Development Department Records and U.S. Census Bureau.

297



Tax    Total
Levy Residential Commercial Industrial  Assessed
Year Property Farm Property Property Total Railroad Value

2001 217,623,264$ -$     11,035,830$ 233,660$         228,892,754$   79,877$     228,972,631$  

2002 236,352,721$ -$     11,861,310$ 251,170$         248,465,201$   95,004$     248,560,205$  

2003 256,923,799$ -$     12,989,030$ 271,270$         270,184,099$   102,808$   270,286,907$  

2004 275,995,009$ -$     13,479,520$ 229,630$       289,704,159$   115,891$   289,820,050$  

2005 295,701,362$ 4,058$ 15,027,900$ 229,600$       310,962,920$   109,184$   311,072,104$  

2006 319,623,947$ -$     20,480,930$ 244,520$       340,349,397$   108,847$   340,458,244$  

2007 331,677,449$ -$     22,696,520$ 261,630$         354,635,599$   119,505$   354,755,104$  

2008 353,565,818$ -$     24,591,780$ 280,490$         378,438,088$   130,654$   378,568,742$  

2009 360,898,340$ -$     27,287,430$ 690,230$         388,876,000$   157,367$   389,033,367$  

2010 350,282,136$ -$     26,153,040$ 656,700$         377,091,876$   196,760$   377,288,636$  

Data Source:  Office of the County Clerk

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
HISTORICAL EQUALIZED ASSESSED VALUATIONS
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VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
ACRONYMS

‐B‐ BA Budget Amendment

‐C‐ CAFR Comprehensive Annual Financial Report
CIP Capital Improvement Program

‐D‐ D.A.R.E. Drug Abuse Resistance Education
DMMC DuPage Mayors and Managers Conference
DUCOMM DuPage Communications
DWC DuPage Water Commission

‐E‐ EAV Equalized Assessed Valuation

‐F‐ FOIA Freedom of Information Act
FTE Full‐time Equivalent
FY Fiscal Year

‐G‐ GAAP Generally Accepted Accounting Principles
GASB Governmental Accounting Standards Board
GFOA Government Finance Officers Association
GO General Obligation

‐I‐ IEPA Illinois Environmental Protection Agency
IDOT Illinois Department of Transportation
IGFOA Illinois Government Finance Officers Association
IGR Intergovernmental Agreement
IML Illinois Municipal League
IMRF Illinois Municipal Retirement Fund
IRMA Intergovernmental Risk Management Agency

‐J‐ JULIE Joint Utility Locating Information for Excavators

‐M‐ MFT Motor Fuel Tax

‐N‐ NPDES National Pollutant Discharge Elimination System

‐P‐ PPRT Personal Property Replacement Tax

‐R‐ RFP Request for Proposal
RFQ Request for Qualifications

‐T‐ TIF Tax Increment Financing

‐W‐ W&S Water and Sewer
WEMA Winfield Emergency Management Agency
WWTP Watstewater Treatment Plant
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-A- ABATEMENT

ACCRUAL ACCOUNTING

ACTUARIAL EVALUATION

ACTUARY

AD VALOREM TAX

ADVANCE REFUNDING

AMORTIZATION

ANNUAL OPERATING BUDGET

APPROPRIATION

ASSESSED VALUATION

A budget applicable to a single fiscal year

VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
GLOSSARY

A professional who deals with the financial impact of risk and uncertainty.  Actuaries provide expert complex 
mathematical assessments.  The Village utilizes the services of an Actuary to determine the amount needed to fund the 
Police Pension Fund, as well as to determine the Village's post employment benefits liability. 

A complete or partial cancellation of a property tax levy.

A basis of accounting in which revenues and expenditures are recorded when they are earned or incurred, rather than 
when cash is actually received or spent.

A method of determining the amount of money that needs to be set aside each year to pay for post-employment benefits 
of current employees.  Assumptions are made regarding factors such as future wage adjustments, age and tenure of 
employees in the plan, and interest earnings.  

A valuation set upon real estate as a basis for levying property taxes.

A tax levied on the value of property.  Also generally called a property tax.

Process in which an issuer sells debt to refund existing debt during the period where the bonds cannot be called.  
Proceeds are controlled by a third-party, deposited in an escrow account, invested in safe securities, and then used to 
pay debt service on the existing debt as it is due.  

allocation of a cost over a period of time corresponding to the item's useful life, or the allocation of debt over the term.

Provides spending authority that lasts for the legnth of time it takes to complete the project.
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VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
GLOSSARY

ASSETS

-B- BALANCE SHEET

BALANCED BUDGET

BASIS OF BUDGETING

BASIS POINT

BOND

BOND COUNSEL

BOND RATING

BUDGET

BUDGET AMENDMENT

A term used when revenues, expenditures, transfer, and related assets and liabilities are recognized in the accounts and 
reported in the financial statements and maintained in the Village's accounting system on the same basis as the budget.  

A written promise to pay a sum of money, referred to as the face value, or principal, on a specified date in the future at a 
specified interest rate.  These are most frequently used to finance construction of large capital projects. 

A comprehensive financial plan of operations, which allocates limited resources amoung competing expenditures for a 
given period.  It sets the legal spending limits and is the primary means of controlling expenditures. 

Changes to adopted budget done periodically throughout the fiscal year as warranted. 

Economic resources which are tangible or intangible that are held to have positive economic value and may be 
converted into cash.  

A financial statement that discloses the assests, liabilities, reserves, and balances of a specific fund at a specific period 
in time. 

A budget in which there are sufficient funds by way of revenues or the use of reserves to match the amount of 
expenditures for the year.  

Is a unit of measure used in finance to describe the percentage change in the value or rate of  a financial instrument and 
is equal to one hundredth of one percent  (.01 of 1) 

An attorney who reviews legal documents and procedures used in authorizing and issuing debt.  They often prepare 
legal documents and serves as an advisor . 

Assessment of the credit quality of particular debt.  A bond rating evaluates the willingness and ability of the issuer to 
repay the debt when due and to meet other obligations under the contract. 
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VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
GLOSSARY

BUDGET OFFICER ACT

BUDGET MESSAGE

BUDGET SUMMARIES

BUDGETARY CONTROL

-C- CAPITAL BUDGET

CAPITAL IMPROVEMENT PLAN (CIP)

CAPITAL PROJECT

CASH MANAGEMENT

CERTIFICATE OF DEPOSIT

COMMODITIES

This act requires the Village President and Board of Trustees to adopt an operating budget prior to the start of the fiscal 
eyar. 

A section of the budget that provides a consolidated summary of revenues and expenditures for operating and non-
operating funds.  Spreadsheets and charts are used to convey budgetary information.

Budget specifically for management of fixed assets, includes the acquisition or disposal of fixed assets.

A long range plan for the Village's fixed assets. It includes both projections and financing options.  The first year of this 
five year plan is included in the Village's budget. 

Expenditures which result in the acquisitions or improvements to the Village's fixed assets. 

The management of cash necessary to pay for government services while investing temporary cash excesses in order to 
earn interest revenue.  It includes the forecasting of inflows and outflows of cash, maintaining banking relationships, 
and investing funds in order to achieve the highest interest rate of return while perserving capital. 

Supplies consumed during normal operations. Includes office supplies, uniforms, and periodicals.

The opening section of the budget which provides the Village Board and the Public with a general summary of the most 
important aspects of the budget including changes from the previous fiscal years. 

The management of the governmental unit in accordance with an approved budget for the purpose of keeping 
expenditures within the limitations of the approved budget.

A short- or medium-term, interest-bearing debt instrument offered by banks.  They are considered low risk, low rate of 
return investments and are also known as "time deposits". Money removed before maturity is usually subject to a 
penalty. 
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COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

CONNECTION FEES

CONTRACTUAL SERVICES

COST-BENEFIT ANALYSIS

-D- DEBT SERVICE

DEFICIT

DEPARTMENT

DEPRECIATION

DRUG AWARENESS RESISTANCE EDUCATION (D.A.R.E.)

DUPAGE COMMUNICATIONS (DUCOMM)

DUPAGE WATER COMMISSION (DWC)

The excess of expenses over revenues. 

Program developed to educate students on drug and alcohol abuse. 

The emergency dispatch center serving many DuPage County police and fire agencies. 

A major administrative division of the Village that indicates overall management responsibility for an operation or 
group of related operations. 

The decrease in value of physical assets due to use and the passage of time. 

A special purpose taxing district created to purchase Lake Michigan water from the City of Chicago and transmit it to 
DuPage County Governments. 

Payments of principal and interest on borrowed funds.

An approach to evaluating capital projects that compares the project benefits to its costs.  

A grant program that allocates annual grants to communities to develop viable communities by providing housing, a 
suitable living environment, and ways to expand economic opportunities to low-and moderate- income areas. 

Fees charges to users wishing to connect to the Village's water and sewer system. 

Services rendered to the Village by outside agencies. Incuding legal services, engineering, and code enforcement 
services.
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-E- ENCUMBRANCE

ENTERPRISE FUNDS

EQUALIZED ASSESSED VALUATION (EAV)

-F- FEES AND CHARGES

FINES

FISCAL YEAR (FY)

FIXED ASSETS

FREEDOM OF INFORMATION ACT (FOIA)

FULL-TIME EQUIVALENT (FTE)

FUND

Revenue provided to the Village through the court system, including traffic, parking, and code violations. 

A period of twelve consecutive months designated as the budget year.  The Village's fiscal year begins May 1 and ends 
April 30 of the following calendar year. 

Also referred to as capital assets.  It is a capitalized asset such as land, buildings, infrastructure and equipment.  The 
Village defines a fixed asset as having an original value of at least $10,000 with a useful life of two or more years. 

A self-balancing set of accounts which are segregated for the purpose of carrying a specific activity or certain objectives 
in accordance with regulations, restrictions, or limitations. 

A state law governing the timing and costs for responding to requests for public information. 

A measure to equate part-time employees to full-time status.  A part-time employee would be considerd half of a full-
ti l 0 5 FTE

The value of property resulting from the multiplication of the assessed value by an equalization factor to value property. 
For the property tax levy, this is 1/3 of the property's market value.  

Revenue provided to the Village from direct charges such as parking and building permits.

Funds that are used to account for activities financed and operated in a manner similar to a private business where the 
costs of providing goods or services are financed primarily through user charges. 

The commitment of budgeted funds to purchase an item or service.  In other words, to set aside or commit funds for a 
future use. 

311



VILLAGE OF WINFIELD
ANNUAL OPERATING BUDGET

FY 2012-2013
GLOSSARY

FUND BALANCE

-G- GENERAL FUND

GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP)

GENERAL OBLIGATION BONDS (GO Bonds)

GOVERNMENTAL ACCOUNTING STANDARDS BOARD (GASB)

GOVERNMENT FINANCE OFFICERS ASSOCIATION (GFOA)

GOVERNMENTAL FUND TYPE

GRANT

-I- ILLINOIS DEPARTMENT OF TRANSPORTATION (IDOT)

Refers to bonds that are backed by the full faith and credit of the Village. 

Uniform minimum standards, or guidelines for financial accounting and reporting.  They govern the form and the 
content of the basic financial statements of an entity. GAAP encompasses the conventions, rules, and procedures 
necessary to define accounting practices and procedures.    

The largest operating fund of the Village.  It accounts for most of the financial resources of the government, including 
sales taxes, property taxes, licenses, fines, and permits and fees.  This fund houses most of the Village's departmental 
costs, including Administration, Finance, Streets, Community Development, and Police Protection. 

The difference between assets and liabilities in a separate set of accounts. Changes in fund balance are the result of the 
difference of revenues to expenditures.  When revenues exceed expenditures in a given period, fund balance increases, 
and when expenditures exceed revenues, fund balance decreases. 

An authoritative accounting and financial reporting standard setting body for state and local governments.

A professional association of state and local finance officers in the United States and Canada dedicated to the sound 
management of government finances. 

Funds that account for general activities of the Village and include the General Fund, Special Revenue Funds, Debt 
Service, and also Capital Project Funds. 

A contribution by a government or other organization used to financially support a particular project or function.  

A department of state government responsible for planning, constructing, and maintaining the Illinois transportation 
network.  This includes highways and bridges, airports, public transit, and rail systems. 
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ILLINOIS ENVIRONMENTAL PROTECTION AGENCY (IEPA)

ILLINOIS MUNICIPAL LEAGUE (IML)

ILLINOIS MUNICIPAL RETIREMENT FUND (IMRF)

INCOME TAX

INTERGOVERNMENTAL AGREEMENTS (IGR)

INTERGOVERNMENTAL RISK MANAGEMENT AGENCY (IRMA)

INVESTMENT POLICY

-J- JOINT UTILITY LOCATING INFORMATION FOR EXCAVATORS (JULIE)

-L- LEVY

LICENSES AND PERMITS

LINE ITEM

A group established in 1914 that provides a formal voice for Illinois municipalities in legislative matters. It also 
provides knowledge, and assistance to local municipalities to aid them in the running of local government. The Illinois 
Municipal Leagues is an organization based in the state's capital.  

A department of state government responsible for monitoring compliance with laws governming air, land, and water 
quality. 

A service that locates utility lines prior to excavations to prevent disruption of service and accidents. 

A multiple employer public employee retirement system that acts as a common investment and administrative agent for 
units of local government and school districts in Illinois.  

A revenue of the Village distributed by the state on a per capita basis.  

Agreements for the payment of services between cooperating agencies.

A risk-pooling agency of municipalites in northeastern Illinois which have joined together to manage and fund their 
property, liability, and worker's compensation claims. 

A policy of the Village that governs the investment of idle funds. 

To impose taxes, special assessments, or charges for the support of governmental activities. 

Revenues collected from licensing and permitting requiements set forth in the Village code. Includes building permits, bu

A specific item contained within its own account in the financial records. 
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LINE ITEM BUDGET

-M- METRA

MODIFIED ACCRUAL ACCOUNTING

MOTOR FUEL TAX (MFT)

-N- NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM (NPDES)

NON-HOME RULE COMMUNITY

-O- OPERATING EXPENDITURES

OPERATING REVENUES

ORGANIZATIONAL CHART (ORG CHART)

-P- PER CAPITA

Any muncipality that is not a Home Rule Community.  A Home Rule community is defined as having more than 25,000 
in population, or any community in which the voters have elected become home-rule by referendum.  Home Rule 
Communities have increased powers and are less subject to the state statutues which govern the authority to enact taxes, 
borrow money, and regulate activities. 

Expenditures relating specifically to the operation of the Village.

Revenues relating specifically to the operation of the Village.  

A flow chart that shows the structure of the Village's administration. 

Distribution of funds based on the number of residents in the Village. 

A government-subsidized agency created in 1985 to provide commuter rail service to the metropolitan area. 

This program was authorized by the Clean Air Act.  It controls water pollution by regulating dischare of pollutants into 
lakes, streams, wetlands, and other surface waters.  This permit program is administered by the State. 

A budget that lists detailed expenditure categories separately, along with the amount budgeted for each specified line.  
The Village uses line-item budgeting. 

A basis of accounting in which revenues are recorded when they are both measurable and available and where 
expenditures are recorded when the liability is incurred.  This accounting technique is a combination of cash accrual 
accounting since expenditures are immediately incurred as a liability while revenues are not recorded until thaey are 
measurable and available for expenditure.  Since this type of acounting basis is a conservative financial approach, it is 
the standard for most governmental funds. 

Revenues distributed by the State on a per capita basis as a percentage based on the collection of gasoline taxes.  Use of 
these funds is restriced to street projects and expenditures.  The Illinois Department of Transportation administers and 
regulates the use of these funds and audits are conducted annuals to monitor compliance. 
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PROPERTY TAX LEVY

PUBLIC HEARING

-S- SPECIAL REVENUE FUNDS

STATE INCOME TAX

STATE SALES TAX

STATE SHARED REVENUES

STRATEGIC PLAN

SURPLUS

-T- TAX INCREMENT FINANCING (TIF)

TRANSFERS
Transfers of revenue from one fund to another. Used to pay for debt service, fund capital projects, or to allocate revenue 
collections or cost sharing expenditures across multiple funds.

The total amount of funds to be raised by general property taxes for operating and debt service purposes of the Village. 

A hearing held in order to obtain to educate and inform the public and to obtain public input. 

Funds which are legally restricted for a particular purpose. 

Revenues distributed by the State. The State collects taxes from income of individuals and businesses and distributes a 
share of these taxes to local municipalities.  

Revenues collected from sales made within Village limits.  The Village collects a 1% tax on eligible sales. 

Revenues which are collected by the State of Illinois and are distributed on a per capita basis. 

A planning document put in place by the Village Board which is used as a guide for future activities of the Village. 

Revenues exeed expenditures creating a positive cash balance. 

A fund that is used to account for the TIF district located in the Village's downtown area.  This fund's major revenue 
source is the incremental taxes it receives from the properties located within the TIF district.  The Tax Increment 
Allcoation Redevelopment Act permits municipalities to improve eligible areas in accordance with an adopted 
redevelopment plan.  
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TRUST AND AGENCY FUNDS

-U- USER CHARGES

UTILITY TAX

-W- WASTEWATER TREATMENT PLANT (WWTP)

WATER AND SEWER FUND

Funds used to account for assets held by the Village in a trustee capacity or as an agent for individuals, organizations, or 
governments. 

Charges for water and sewer services. These cover the cost of providing these services in the Village. 

Revenues collected by the state based on a 6% telecommunications tax which is collected on gas, electric, and phone 
service bills. 

An Enterprise Fund which provides accounts for the revenues and expenditures to provide water and sewer services to 
the Village's residents and businesses.  

A facility that receives sewage from collection sites then uses various levels of treatment to remove pollutants such as 
phosphorus and nitrogen before discharge to surface waters. 
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